
BUDGET HIGHLIGHTS: CITY OF GAINESVILLE FY15 PROPOSED BUDGET & FY16 OPERATING PLAN 

The total General Fund budgets for FY15 and FY16 are $106,166,650 and $108,991,383 respectively. 

Following are key elements of the upcoming General Fund budgets.  

FY08 – FY13 represented a period of flat revenue growth for the General Fund. Coming out of the 

recession, we are projecting a return to reasonable growth rates for several of our primary revenue 

sources: property tax, half cent sales tax, and state revenue sharing. This is not the case however for the 

General Fund Transfer from the Utility (GFT) and utility taxes, sources which combined compose over 

45% of total General Fund revenues. 

With the goal of mitigating rate pressure, in April of 2017 the City Commission approved a new GFT 
methodology. The new 
formula calls for: 

 A new base equal to the 
FY14 GFT level that 
would have been 
produced under the 
previous formula 
methodology 

 Growth of this base by 
1.5% per year 

 The property tax revenue 
that would accrue to the 
City of Gainesville from 
the biomass plant will be deducted from the GFT amount  

 

This new GFT will produce 

$2.1 million in rate relief as 

compared to GRU’s FY14 

budget model, and over $10 

million over the five year 

planning horizon.   

 

Additionally, GRU’s efforts to address rate pressures thorough operating and maintenance expense 

reduction will lead to the level of utility taxes generated being impacted in FY15. 

After four consecutive years of  

decline the City’s tax base is 

beginning to grow.  The Property 

Appraiser’s May 30 preliminary 

value of $5.52 billion represents a 

6.90% increase from the previous 

year. The bulk of this increase is 

related to the new biomass plant. 
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Base = FY14 under

FY14 Budget FY14 proj. previous formula FY15 FY16

Base GFT 38,101,425    37,316,840    36,002,389           36,292,425           36,840,561           

Less biomass property tax* (1,400,000)            (1,400,000)            

Net transfer 34,892,425           35,440,561           

Transfer per GRU budget/rate model 36,315,992           36,146,397           

Rate relief per GRU model (1,423,567)            (705,836)               

GRU projected revenues 437,636,173         452,596,571         

Transfer as a % of GRU revenues 7.97% 7.83%

*Reduction in GFT equal to actual City of Gainesville property tax revenue from biomass plant each year; $1.4M is projected figure

GENERAL FUND TRANSFER 

FY15-FY16 @ 1.5% base growth



Assuming the millage rate remains at 

its current level of 4.5780, this 

taxable base should yield the 

following the following ad valorem 

revenue budget. This includes the 

$1.4 million in ad valorem revenue 

that will be passed through to GRU 

under the new GFT formula.  

 

On the expenditure side, personal services, which make up approximately 60% of General Fund 

expenses, are impacted by the following: no raises are budgeted for FY15, the SAFER grant funds 

accepted in April 2014 for nine firefighter positions will expire in March of 2016, and pension benefit 

modifications bargained over the past several years are anticipated to slow the trajectory of pension 

expense increases.   

Baseline deficits of $2,472,225 and $2,455,673 are projected for FY15 and FY16, respectively.  Some of 

the key  elements of the City Manager’s proposal to balance these budgets follows. 

CITY MANAGER RECOMMENDATION 

Departmental personnel and operating reductions -  This proposal incorporates approximately $1.6 

million in cuts, including 22.50 FTE reductions, with 10.50 of these positions currently filled. This 

includes the potential outsourcing of custodial and right-of-way mowing functions.  

Downsizing of the 2015 bond issue – This issue is proposed to be reduced by almost a third, generating 

$470,000 annually in debt service savings. 

General Services Department reorganization – This department is being restructured into two separate 

departments, Facilities Maintenance and Fleet Management. As part of this reorganization, the existing 

General Services Director position will be unfunded for the next two years. 

Incremental revenues – Incremental revenue opportunities are highlighted by a $425,000 per year 

contract to provide security services to North Florida Regional Hospital, and an increase of $205,000 per 

year in funding from the Alachua County School Board for the School Resource Officer program. 
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