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Prepared for the City Commission, December 18-January 14, 2014

City Manager

v The City of Gainesville collected more than 1,300 pounds of food during its recent food drive to
benefit Gainesville’s Little Ones.

v Holiday Closings: December 25 - In observance of the holiday season, city offices will be closed
Thursday, Dec. 25. Residential curbside collection of refuse will be affected by the Christmas or New
Year's holidays. Monday, Tuesday and Wednesday will occur as normal, but Thursday pick up will
be on a one day delay. RTS will run its Sunday service on Christmas Eve, Dec. 24. Route run times
are indicated by a “U” in the online and printed schedule. Paratransit service will be available
between 10 a.m. and 6 p.m. In observation of the Christmas holiday, RTS offices will be closed and
there will be no bus or paratransit service on Dec. 25.

January 1 — In observance of New Year’s Day, city offices will be closed Thursday, Jan. 1. Reduced
bus service will be provided on New Year's Eve, Dec. 31, and paratransit service will run as normal.
In observation of New Year’s Day, RTS offices will be closed and there will be no bus or ADA
service. Please visit http://www.go-rts.com/ for bus route and schedule information for the holiday
weeks.

v" Please note, there is no City Commission meeting Jan. 1.

v" A special City Commission meeting will be held in the City Hall auditorium Monday, Jan. 5 at 6 p.m.
on the Butler Plaza master sign plan.

v Please save the date for the State of the City Address, which has been scheduled for Wednesday,
Jan. 28 at noon. The address will take place at the Hall of Heroes inside the GPD administration
building. The address will not air live, but it will be recorded and air on Community 12TV a few days
after the live address. The public is welcome to attend this annual address.

Capital Projects

v Oral presentations from four vendors were completed Dec. 4 for the request for qualifications for
a Construction Manager at Risk for the upcoming Fire Station no. 1 project.

v" The contractor is planning to close Depot Avenue between Southwest Sixth Street and Southwest
Third Street beginning Thursday, Dec. 11. The road will remain closed for approximately four
months. During that time, the complete reconstruction of the roadway in that area will be completed.
The Main Street intersection is fully open and Southwest Sixth Street will continue to be open for
southbound and northbound travel; however, side streets (Southwest Fifth Terrace; Southwest Fifth
Street and Southwest Third Street on the north side of Depot Avenue) will be closed during this time.
All emergency services, businesses, neighborhoods and other stakeholders have been notified of the
work and closure schedule.

v Construction of Phase 2 of the Main Street Streetscape project started Dec. 8, with anticipated
completion around April 2015. The scope of the project includes brick paver installation between
South First and Second Avenues on Main Street, public art, low impact development stormwater
treatment landscaping areas, street trees, benches and bikes racks. For more information, please visit
http://www.gainesvillepublicworks.org/projects-2/main-st-streetscape or contact Stefan Broadus at
352-393-8406.
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Communications Office contact: Bob Woods — 352-393-8627

v

4

Communications Office staff is busy working on the 2014 Citizen’s Report, an annual report
which will be released at the State of the City Address in January.

The State of the City Address will be held at GPD’s Hall of Heroes Wednesday, Jan. 28 and will
begin at 12 noon. Please save the date!

Gainesville Fire Rescue

GFR Administration and Operations contact: Interim Chief Jeff Lane — 352-334-5078

v

AN

The Gainesville Fire Rescue Strategic Plan and Standards of Cover may be viewed on the GFR
page of the city’s website at www.gfr.org.

GFR’s second comprehensive Citizens” Survey has been published to the GFR website and shows
the comparison between the 2011 and 2014 results for GFR’s services.

GFR Risk Reduction Bureau contact: Asst. Chief JoAnne Rice — 352-393-8377

4

<
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Holiday and winter safety information from the National Fire Protection Association is
available on the GFR Risk Reduction Resources Web page.

Project Get Alarmed helps those who cannot afford smoke detectors. Applications are available
online or by calling Risk Reduction Specialist Krista Ott at 393-8461.

Requests for car seat safety checks and installation should be directed to GFR’s Risk Reduction
Specialist Krista Ott at 393-8461.

GFR continues to host crowd manager training to enhance community safety. For information on
Safe Assembly Training classes, please call 334-5065.

GFR Support Services Bureau contact: Capt. Joseph Hillhouse — 352-393-8459

v

Gainesville Fire Rescue continues to provide CPR and related course offerings to the community
through its Operation C.A.R.E or Citizens Aiding in Response to Emergencies. The program is
being provided on a fee basis by the City Of Gainesville to increase the number of persons who can
perform CPR, first aid and other skills during an emergency until help can arrive. For more
information, please visit gfr.org/community training.

Public Works contact: Chantel Thomas — 352-334-5070

4

The Bicycle/Pedestrian Program will provide safety presentations, demonstrations,
collaborations and resource information for the following meeting groups and events:
0 Bicycle/Pedestrian Advisory Board (BPAB) orientation session at Alachua County
Administration Building, 2™ Floor, Thursday, Dec. 18 at 7 p.m. and Thursday, Jan.8 at 7 p.m.
0 A bicycle helmet fitting booth will be at the Fire and Ice Festival Dec. 31.
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For more information, volunteering or scheduling a bicycle/pedestrian event, please contact
Bicycle/Pedestrian Program  Coordinator =~ Dekova  Batey at  352-334-5070 or
bikeped@cityofgainesville.org. Visit the bike/ped website at www.cityofgainesville.org/bikeped.

Beginning in mid-December, the RTS maintenance and operations departments will move into
the Corrine Brown Transit Facility, located at 34 SE 13th Road. Once they are moved, the facility
will be fully operational. Staff mailing addresses, email addresses and phone numbers will not
change. Larger deliveries will be made to the physical address listed above.

RTS will provide reduced service beginning Saturday, Dec. 20 until Sunday, Jan. 4. Reduced
service run times are indicated by an “R” in the online and printed schedules. There will be no UF
Campus or Later Gator service. Please check the RTS website for more information at www.Go-
RTS.com.

There will be a schedule change in curbside waste collection for Christmas and New Year’s
holiday weeks. Both Christmas Day and New Year’s Day fall on a Thursday. During both holiday
weeks, Monday, Tuesday and Wednesday’s waste collection will be as scheduled; however, there will
be a one day delay for Thursday collection for both holiday weeks.

RTS will run its Sunday service on Christmas Eve, Dec. 24. Route run times are indicated by a
“U” in the online and printed schedule. Paratransit service will be available between 10 a.m. and 6
p.m. In observation of the Christmas holiday, RTS offices will be closed and there will be no bus or
paratransit service on Dec. 25. Reduced bus service will be provided on New Year's Eve, Dec.
31, and paratransit service will run as normal. In observation of New Year’s Day, RTS offices will
be closed and there will be no bus or ADA service. Please visit http://www.go-rts.com/ for bus
route and schedule information for the holiday weeks.

Christmas trees can be placed at curbside for pick up on your regular trash day. The trees need
to be stripped of all decorations, including ornaments, bows, tinsel and lights, but there is no need to
cut them down if they are over the 5-ft. limit. Additionally, trees can be dropped off at no charge at
Wood Resource Recovery, which is located at 10606 N. State Road 121 (352-378-9133).

Wrapping paper and gift boxes can be recycled in your curbside orange bin. Simply place
wrapping paper in your curbside orange bin along with your Christmas packing paper, cardboard and
pasteboard boxes.

Christmas tree and other ornamental lights can be recycled year-round at the Public Works
Center, which is located at 405 NW 39th Ave. There is a green cart by the front door of the main
lobby that is available 24 hours a day for your convenience.

The 4™ Annual American Cancer Society Pink Cart Fundraiser status for 2014 is that 45 pink
garbage carts have been delivered so far. When the remaining carts are gone, a waiting list will be
established. Waste Corporation of America (WCA), together with the City Of Gainesville and the
“Roll Breast Cancer to the Curb” team received $2,285 in pink cart donations so far this year, with
more donations forthcoming. WCA absorbs all costs pertaining to the pink cart fundraiser, with the
American Cancer Society receiving 100 percent of the donations. If you donate a minimum of $50 for
breast cancer awareness, you can replace your black garbage cart for a pink one for a year. In order
to keep your pink cart you must donate at least $50 yearly. The two sizes of pink garbage carts
available are the 35 and 64 gallon. Donations to this program of any amount without receiving a pink
cart are always welcome as well.
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Recreation and Aquatics contact: Jeff Moffitt — 352-393-8732

v

Winter Break Camp is available 7 am.-6 p.m. on the following days: Monday, Dec. 22 —
Wednesday, Dec. 24; Monday, Dec. 29-Wednesday Dec. 31; and Friday, Jan. 2. Camp locations are
the Albert “Ray” Massey Recreation Center, which is located at 1001 NW 34th St., and the Eastside
Community Center, which is located at 2841 E University Ave. The camp’s cost is $46.25 for city
residents (with proof of residency) and $69.50 for non-city residents.

Need a place for your Kids to go on teacher work days or school holidays? Out-of-School Days is
a convenient option for busy parents. Let's work together to give your child a foundation for success!
During camp, kids enjoy games, activities and crafts that encourage achievement, a sense of
community, good health and strong character! The remaining dates for 2014-15 are:

o0 Friday, Jan. 16, 2015 (teacher workday)
0 Monday, Feb. 16, 2015 (President's Day)
o0 Friday, April 13, 2015 (teacher workday)
0 Friday, June 5, 2015 (teacher workday)

Camps are located at Albert “Ray” Massey Recreation Center, 1001 NW 34th St., and Eastside
Community Center, 2841 E. University Ave. Hours of operation are 7 a.m.-6 p.m., and the camp is
offered for children in first through eighth grades. Cost per day is $5.50 for city residents and $8.40
for non-city residents. Proof of residency, such as a GRU bill or voter ID card, is required at the time
of registration.

The Foundations After-School Program aims to foster ethical values and teach academic and
life skills for youth. The program is offered through June 4, 2015. Participants will be involved in
structured activities, such as tutoring, homework help, arts/crafts, recreation and sporting activities.
All children are welcome, but pre-registration is required. Space is limited and is available on a first
come, first serve basis. Please note, transportation is not provided for this program. The program is
for kids in first-eighth grade with convenient locations at four recreation and community centers
(Albert "Ray" Massey Recreation, Eastside Community, Clarence R. Kelly Community and Porters
Community Centers). For full details, visit our After-School Programs page or call 352-334-5067.

Fall operating hours for municipal pools are as follows:
Northeast Pool

M-F: 11:30 a.m.-7 p.m., Open Swim/Lap Swim

SA: 12-5 p.m., Open Swim/Lap Swim

SU: Closed

Westside Pool (closed for the season)
Mickle Pool (closed for the season)

The Northeast Pool’s holiday hours are as follows:
Wednesday, Dec. 24: 11 a.m.-4 p.m.
Thursday, Dec. 25-Friday, Dec. 26: Closed

Environmental Education contact: Sally Wazny — 352-334-3326

The hard work of 15 years of Great Air Potato Round-Ups, along with some persistent and hungry
beetles, has made quite a dent in the air potato crop! That great news allows us to focus on other
challenges in our natural areas. With the momentum and community spirit that has guided the round-
up for so many years, PRCA proudly announces the first annual Great Invader Raider Rally and
Gainesville Greenway Challenge. To register, please visit PRCA’s Nature & Heritage Events page.
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The Great Invader Raider Rally will take place Saturday, Jan. 31, 2015. Under trained leadership,
volunteers will work to restore pre-assigned natural areas from 9-11 a.m. and then are invited to head
to Morningside Nature Center for a celebration including t-shirts, music, prizes, environmental booths
and games and food.

v" Environmental education programs resume at Morningside Nature Center (3540 E. University
Ave.)! The free, educational and fun-filled programs at Morningside Nature Center start in September
and continue through May! For more information, please call 352-334-3326.

o0 C’mon home to the Living History Farm and experience a time when the rooster’s crow and
the rising sun, not an alarm clock, welcomed a new day! During Living History Days,
interpreters portray day-to-day life on an 1870 Florida farm. Living History Days take place
the first Saturday of the month from 9 a.m.-4:30 p.m. The farm is open to the public from 9
a.m.-4:30 p.m., Tuesday through Saturday all year long. The remaining Living History Days
dates are Jan. 3, Feb. 7, March 7, April 4 and May 2. Step back in time, enjoy nature, and
experience Florida as it was!

0 Morningside Nature Center has a farm, ee—i—ee—i—oh! On this farm, youngsters (with an
adult) can meet and greet farm animals by helping staff with afternoon feeding on the Living
History Farm. This program is free but the animals love donations of carrots, squash, apples,
sweet potatoes, and melons (please give these items to a staff member and not directly to the
animals). With a sheep here—and a cow there—learning about heritage breeds is fun! The
Barnyard Buddies Program takes place Wednesdays at 3 p.m. at the Living History Farm.

0 At the Frogs and Friends Friday program, children (with an adult) can join a Morningside
Nature Center animal caretaker for an exciting and educational program featuring live
amphibians and reptiles. Join the fun, get the facts! This free program begins at 2 p.m. in the
Education Building. The remaining Frogs and Friends Friday dates are Jan. 2, Feb. 6, March 6,
April 3 and May 1.

Nature Operations Contact: Linda Demetroupolos, 352-393-8445

v' The Parks, Recreation and Cultural Affairs Department and the Alachua County Environmental
Protection Department are happy to announce the upcoming habitat restoration projects at
Boulware Springs Nature Park, located at 3300 SE 15th St. and at Sweetwater Preserve, located
at 95 SE Williston Rd. The long-term goal of the restoration is to bring back the former sandhill
habitat, and restore biodiversity to the site. This work will be initiated before the end of this year, with
the removal of hardwood trees not native to the sandhill habitat. The upcoming tree removal requires
the temporary closure of the portion of the Gainesville-Hawthorne Trail which is adjacent to the park.
Gainesville-Hawthorne Trail bicycle and pedestrian traffic will be re-routed around the closed
segment of the trail for an undetermined, but short, period of time before the end of the year.
Barricades, signage and maps showing the detour will be posted on
http://www.cityofgainesvilleparks.org and http://www.alachuacounty.us/Pages/AlachuaCounty.aspx.
Additionally, the east trail and trailnead at Sweetwater Preserve, adjacent to the Gainesville-
Hawthorne Trail, will be closed for the duration of the restoration project. Active tree removal will
take about one week, but the restoration will be ongoing for a number of years. The south entrance to
Boulware Springs will remain open, and the Gainesville-Hawthorne Trail between Boulware Springs
and Hawthorne will not be affected throughout the restoration process.

Cultural Affairs contact: Russell Etling — 352-393-8532

v" Ring in 2015 Wednesday, Dec. 31 from 9 p.m.-12:30 a.m. at the Bo Diddley Community Plaza at
the ""Downtown Countdown' New Year's Eve celebration. The free concert begins at 9:30 p.m.
and continues until 12:30 a.m. At the stroke of midnight, the sounds of noisemakers passed out to the
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audience earlier in the evening will chorus in the New Year. The headlining band is The Impostors, a
Beatles tribute band, and the opening band is The Couch Messiahs, who plays classic rock,
Americana roots, R&B and country alternative. The Bo Diddley Community Plaza is located on the
corner of Southeast First Street and East University Avenue. For more information, please contact
David Ballard at 352-393-8746 or ballarddg@cityofgainesville.org.

v Toss aside your textbooks and become immersed in history during the 29" Annual Hoggetowne
Medieval Faire school day Friday, Jan. 30. PRCA invites all schools and home-school groups to
enjoy a field trip filled with magic, history and adventure at the Alachua County Fairgrounds Friday,
Jan. 30. Schools that register in advance will receive discounted admission for students and
chaperones and a 50-page educational guide to supplement classroom activities before and after the
faire. Ticket prices are $2 for students and $5 per adult. Individuals with disabilities, children under
five and bus drivers are admitted free. Last year, more than 5,000 children from 26 counties attended
the faire on School Day as part of their medieval curriculum studies. The deadline for advanced
registration is Tuesday, Jan. 6. For more information, call 393-8536 or visit
www.gvlculturalaffairs.org.

v Thomas Center Galleries: The HEART OF A CULTURE The Santos of Xavier Colon continues in
the Main Gallery through Saturday, Jan. 3. This exhibition features the centuries-old Hispanic
tradition of depicting "Santos" continues as this young master presents his renditions of the Madonna.

Gainesville Fine Arts Association Winter showcase is on display in the Thomas Center Galleries’
Mezzanine Gallery and continues through Saturday, Jan. 3.

INSIDE OUT: The Spectacular World of Mr. Eddy is in the Main Gallery Jan. 9-March 14. The
opening reception is Friday, Jan. 9 from 5:30-7:30 p.m. and is open to the public.

ALACHUA COUNTY PUBLIC SCHOOLS: Visual Arts Program Showcase K-12 is in the
Mezzanine Gallery Jan. 10-Feb. 14

Development and Partnerships contact: Alicia Antone — 352-393-8524

v An anonymous donation of $20,000 was given to create the Michelle Park Family Recreational
Scholarship. The purpose of the scholarship (up to $1,500) is to support a local family for one year
who may have difficulty participating in the many nature, recreation and cultural activities available
in the City of Gainesville. Michelle Park, CPRP, is the assistant director of the City of Gainesville
Parks, Recreation and Cultural Affairs Department. She has worked for more than 35 years in the
parks, recreation and cultural profession. Michelle and family benefited greatly from the recreation
programs at the neighborhood parks and hopes this scholarship will make a big difference for
Gainesville’s families over the years.

v" A $200 travel grant was awarded by Pop Warner to assist the Pop Warner Gainesville Gator
Midget Cheerleaders in going to the national competition in Lake Buena Vista, Florida.

v The Rotary Club of Gainesville awarded $3,000 for the restoration of the mosaic Rotary wheel
at Smokey Bear Park.

v" As of December 2014, more than $63,100 in revenue has been received through grants and
scholarships, with more than $319,000 in potential revenue through submitted grants.
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Housing & Community Development
Housing & Community Development contact: Jackie Richardson — 352-334-5026

v

<

The division is requesting comments on the City of Gainesville Community Development Block
Grant (CDBG) and HOME Investment Partnerships (HOME) Programs Consolidated Annual
Performance & Evaluation Report (CAPER) for the period of October 1, 2013 through September
30, 2014. The CAPER will be submitted to the U.S. Department of Housing and Urban Development
(HUD) on or before Dec. 31, 2014. This report outlines program progress and provides an accounting
of all activities undertaken by the city and sub recipient agencies funded through the CDBG and
HOME Programs. Written comments may be directed to the City of Gainesville - Housing &
Community Development (HCD) Division, Attn: PY 2013-14 CAPER, P.O. Box 490, MS 22;
Gainesville, FL 32627. The City of Gainesville will incorporate received comments into the final
CAPER prior to submission to HUD. A paper copy of the CAPER will also be available for review at
the City of Gainesville HCD Division, 306 NE Sixth Ave., room 245, between 8 a.m.-5 p.m., Monday
through Thursday (except holidays). After Dec. 31, 2014, copies of the final report will be available
for public review at the HCD Division and at the Alachua County Main Library, 401 E. University
Ave. during regular library hours. For more information, please contact Deneace Joshua, HCD/block
grant supervisor at 352-393-8864.

The Citizens Advisory Committee for Community Development (CACCD) meeting for
December 2014 has been cancelled.

Economic Development & Innovation
Economic Development & Innovation contact: Erik Bredfeldt — 352-393-8614

v
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On Thursday, Dec. 18, any lot #10 submissions on the outstanding request for proposal (RFP)
will be circulated to the evaluation team for review. A meeting of the City Manager’s Economic
Development Team will also occur on this date.

On Tuesday, Jan. 6, there will be a power district technical advisory team meeting at the CRA
Depot Building. Later in the afternoon, a staff meeting on the vehicle for hire ordinance will occur.

On Wednesday, Jan. 7, there will be a staff meeting to evaluate the lot #10 request for proposals.

On Wednesday, Jan. 7, there will be a performance report of Florida Institute for the
Commercialization of Public Research activities to date from the first quarter.

On Tuesday, Jan. 13, there will be routine meeting of the staff vehicle for hire ordinance draft
team.

Planning and Development Services
Planning and Development Services contact: Steve Dush — 352-393-8690

v

<\

The Planning and Development Services Department received a development plan for an Audi
dealership on North Main Street. The project will redevelop the old Volvo dealership and the
Sonic Hamburger Drive-in parcel.

The Planning and Development Services Department hosted an Urban Forestry Workshop, along
with the City Beautification Board and the Parks Recreation and Cultural Affairs Department, at
Ironwood Golf Course on Dec. 10. The event was an enormous success with more than 80
attendees who took part. Continuing education units for certified arborists, landscape architects,
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Florida Chapter of the American Planning Association and master gardeners were granted to
participants. This was the fourth Urban Forestry Workshop that the city has presented to the residents
of Alachua County and surrounding cities.

v" The Building Inspection Department is pleased to announce the availability of online building
permits effective Thursday, Dec. 11. This enhanced service is available to all contractors and
property owners that register with the city (state law does require applicants to initially register in
person). Applicants will be able to apply for the following permits, which account for approximately
50 percent of permits issued by the city annually: mechanical, electrical, garage door, roofing, HVAC
change outs, water heater replacements, plumbing re-pipe, gas piping and window and door
replacements. After registering, applicants can apply for permits on the Citizen Access Portal on the
City of Gainesville website at http://www.cityofgainesville.org/Buildinglnspection.aspx.

Gainesville Police D
Gainesville Police Department contact: Officer Ben Tobias — 352-393-7525

v" The Gainesville Police Department Community Calendar provides information on crime watch

meetings and other community meetings, such as the Black-on-Black Task Force. Please view the
calendar for meeting dates and locations.

v" GPD will deliver holiday spirit to some deserving seniors around town with the Silver Santa
program Monday, Dec. 22. This is the 3 annual Silver Santa, and GPD officers and staff sponsor a
needy senior citizen in the area, purchase gifts from their wish lists and deliver them to their homes or
retirement homes. GPD always enjoy putting smiles on these folks’ faces and it’s a great way to give
back to the community.

The next report will cover January 15-February 4, 2015. Items for submission to the report are due to the
Communications Office no later than Thursday, January 8. For more information, please contact Laura
Rawson at extension 8740.

City Manager’s Biweekly Report, Page 8 of 8


http://www.cityofgainesville.org/BuildingInspection.aspx
http://www.gainesvillepd.org/
mailto:rawsonle@cityofgainesville.org
mailto:rawsonle@cityofgainesville.org

	GFR Administration and Operations contact: Interim Chief Jeff Lane – 352-334-5078
	 The Gainesville Fire Rescue Strategic Plan and Standards of Cover may be viewed on the GFR page of the city’s website at www.gfr.org.
	 GFR’s second comprehensive Citizens’ Survey has been published to the GFR website and shows the comparison between the 2011 and 2014 results for GFR’s services.
	GFR Risk Reduction Bureau contact: Asst. Chief JoAnne Rice – 352-393-8377
	 Holiday and winter safety information from the National Fire Protection Association is available on the GFR Risk Reduction Resources Web page.
	 Project Get Alarmed helps those who cannot afford smoke detectors. Applications are available online or by calling Risk Reduction Specialist Krista Ott at 393-8461.
	GFR Support Services Bureau contact: Capt. Joseph Hillhouse – 352-393-8459
	 Gainesville Fire Rescue continues to provide CPR and related course offerings to the community through its Operation C.A.R.E or Citizens Aiding in Response to Emergencies. The program is being provided on a fee basis by the City Of Gainesville to in...
	Public Works contact: Chantel Thomas – 352-334-5070
	Economic Development & Innovation contact: Erik Bredfeldt – 352-393-8614
	Gainesville Police Department contact: Officer Ben Tobias – 352-393-7525

