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Prepared for the City Commission, March 20-April 2, 2014

City Manager

v The City of Gainesville elections for districts two, three and one at-large commission seat
were held Tuesday, March 11. Congratulations to Commissioner Todd Chase who was
re-elected to the District 2 seat, and Commissioner-Elect Craig Carter who was elected
to the District 3 seat. Because no candidate got the 50 percent majority, the at-large
commissioner race will go to a runoff, which will be held Tuesday, April 8. Annie Orlando
and Helen Warren will be on the ballot. For additional information on the March 11 election
or the upcoming runoff, please visit http://\oteAlachua.com.

v A joint city/county commission meeting will be held Monday, March 24 at 3 p.m. in the Jack
Durrance Auditorium. The commissions will discuss homelessness in the community.

v An emergency management training will be held Tuesday, April 1.

v" Gainesville City Manager Russ Blackburn and interim Gainesville Regional Utility Manager Kathy
Viehe are pleased to announce the immediate appointment of Cheryl McBride, PHR, as the
Human Resources Director for the City of Gainesville municipal government and utility. McBride
has served as the interim Human Resources Director for the city and utility from January 2013 until
present. Initially, she will work with Human Resources staff to shape and define the future direction
of the department.

v March is National Ethics Awareness Month. The City of Gainesville is committed to ethics. As
such, we are committed to: fair and equal treatment for all people; effectively using public funds and
resources; supporting our citizens, the environment and our community; being responsive to the
public; quality and excellence and our community. For more information on Gainesville's
commitment to ethics, please click here.

v The Volunteer Income Tax Assistance (VITA) Program is a combined effort with the United
Way of North Central Florida and the IRS to help low to moderate-income working people
keep more of their refund and not pay for income tax services. Many lower-income households
are owed a significant refund because of the Earned Income Tax Credit, or EITC, a federal income
tax credit for low to moderate-income working people. United Way officials are hoping to find more
local residents who are eligible for the EITC by offering VITA, a free service. Residents can find out
more about the free program, make an appointment and find out what to bring to the appointment by
calling United Way’s 24-hour information line 2-1-1.

Communications Office .

Communications Office contact: Bob Woods — 352-393-8627

v The redesigned City of Gainesville website is now accessible at http://www.cityofgainesville.org/.
The public and staff are encouraged to provide direct, real-time feedback to city staff about the
redesigned website by clicking on the “submit feedback” tab at the lower right corner of each
page throughout the site. Comments will be used to identify and resolve site problems and provide
responses to the public. A complementary City of Gainesville mobile website is expected to launch
later this spring.
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v Gainesville 101: the Spring 2014 Citizens’ Academy began Wednesday, March 12 and continues
for six consecutive weeks. During this reporting period, attendees will visit the Public Works
Administration Building, and meet with GPD and GFR for a public safety session.

Gainesville Fire Rescue

GFR Administration and Operations contact: Chief Gene Prince — 352-334-5078

v Gainesville Fire Rescue is pleased to announce that it was awarded accredited status by the
Commission on Fire Accreditation International on March 11, 2014.

v The Gainesville Fire Rescue Strategic Plan and Standards of Cover may be viewed on the GFR
page of the city’s website at www.gfr.org.

GFR Risk Reduction Bureau contact: Asst. Chief JoAnne Rice — 352-393-8377

v Requests for car seat safety checks and installation should be directed to GFR’s Risk Reduction
Specialist Krista Gonzalez at 393-8461.

v" GFR continues to host crowd manager training to enhance community safety. For information on
Operation Safe Club classes, please call 334-5065.

GFR Support Services Bureau contact: Capt. Joseph Hillhouse — 352-393-8459

v Gainesville Fire Rescue continues to provide CPR and related course offerings to the community
through its Operation C.A.R.E or Citizens Aiding in Response to Emergencies. The program is
being provided on a fee basis by the City Of Gainesville to increase the number of persons who can
perform CPR, first aid and other skills during an emergency until help can arrive. For more
information, please visit gfr.org/community training.

Public Works contact: Chantel Thomas — 352-334-5070

v The Office of Recycling in the Solid Waste Division is speaking on “Recycling/Going Green” for
Gainesville HIPPY, Inc. at Lincoln Middle School from 6-6:30 p.m. Wednesday, March 19.

v Solid Waste Division employees will be out by 6 a.m. Saturday, March 22 to provide 170 garbage
containers and 95 recycling containers along the March of Dimes Walk and staging area,
located at Albert “Ray” Massey (Westside) Park. After the event, all garbage and recycling will be
collected and properly disposed of by the Solid Waste Division, which will provide three 20-yard
roll-offs for this purpose.

v' RTS staff will present the final Go Enhance RTS study report to the City Commission
Thursday, March 20 in the City Hall Auditorium. The presentation will occur in the evening
session. Public comment will be taken at this meeting. The complete Go Enhance RTS Study can be
viewed on the RTS website.

v" Staff will present the proposed service changes for the upcoming summer semester Wednesday,
March 26 in the RTS Administration Conference Room (100 SE 10" Ave.). The presentation will
begin at 6 p.m. and will be part of the RTS Citizen Advisory Board (CAB) meeting that begins at
5:30 p.m. Public comment will be taken at this meeting.
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Administrative Office — 352-334-5067

v

The City of Gainesville launched its first crowdfunding campaign to raise $20,800 to
expand the popular Summer Heatwave program, which provides a place for Gainesville
youth to go during evening hours with activities ranging from structured team sports, a life
skills class and open lounges to socialize and play games. Citizens can make tax-deductible
donations to the project at http://www.citizinvestor.com/project/summer-heatwave-.
Community investors’ credit cards will not be charged unless the project reaches 100 percent
of its funding goal before the May 24 deadline. For more information, click here.

The City of Gainesville youth athletics program completed another successful season of youth
basketball on March 8. There were a total of 151 participants, ages 5-14. The program was eight
weeks and consisted of Saturday games against local county youth recreation leagues. Overall, the
league was a great success and provided a safe fun environment for those who participated.

Spring Break Camp is Monday, March 24-Friday, March 29 from 7 a.m.-6 p.m. and features
engaging activities and a curriculum that teaches Character Counts, for children in 1°-8" grades.
Convenient camp locations are Albert “Ray” Massey Recreation Center, 1001 NW 34th St., and
Eastside Community Center, 2841 E. University Ave. The cost is $45.25 per child for city residents
or $68.25/child for non-city residents (scholarships are available).

Earth Academy Day Camp is Monday, March 24-Friday, March 29 from 7 a.m.-6 p.m. and will
awaken your child’s natural curiosity and encourage an environmental ethic and service
appreciation! This nature-based camp is held at Morningside Nature Center’s 278-acre nature
sanctuary, uses hands on fun to focus on natural and cultural history. Camp tends to fill quickly and
space is limited so be sure to register early! Cost for the camp is $115.75 per child for city residents
and $173.75 per child for non-city residents.

Baseball for all! This program is offered through a partnership with the nonprofit
corporation Noah's Endeavor, Inc., for children with special physical and developmental
needs. The program teaches children to be comfortable on the field while they have fun and
learn important safety skills.

Location: Albert “Ray” Massey (Westside) Park, Ball Field # 3, 1001 NW 34th St.
Remaining Program Dates and Times: Wednesdays: 4—-6 p.m.; Saturdays: 10 a.m.-12 p.m.
March: 19, and 22 and 29

April: 2,5,9, 12, 16, 19, 23 and 26

For more information, please visit www.noahsendeavor.org, call Noah's Endeavor at 352-
275-9639 or email info@noahsendeavor.org.

To have a strong, sound structure you have to begin with a solid foundation! Plan ahead for
Foundations After-School Program, which continues through Thursday, June 5, 2014 (Monday,
Tuesday, Thursday and Friday from 1:45-6 p.m. and Wednesday from 12:30-6 p.m.). The program is
for kids in first-eighth grade and there are convenient locations at four of our recreation and
community centers: Albert “Ray” Massey Recreation Center, Clarence R. Kelly Community Center,
Eastside Community Center and Porters Community Center. Participants will be involved in
structured activities, such as tutoring, homework help, arts/crafts, recreation and sporting activities.
All children are welcome, pre-registration is required. The cost per day is $3.30 for city residents and
$5 for non-city residents (pay at the administrative office). Space is limited and is available on a first
come first serve basis. Transportation is not provided for this program. For more information, please
visit www.cityofgainesvilleparks.org or call 352-334-5067.
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v~ Need a place for your kids to go on teacher work days or school holidays? Out of School Days
camp hours are from 7 a.m. until 6 p.m. Fees are $5.50 per day/per child for city residents (proof of
residency required) and $8.40 per day/per child for non-city residents. Lunch is not provided. You
may register online or at the PRCA Administrative Office, which is located on the third floor of the
Historic Thomas Center, Bldg. B, 306 NE Sixth Ave. Please call 352-334-5067 with any questions.
The Recreation Division offers full day camps at Eastside Recreation Center and Albert "Ray"
Massey Recreation Center on the following dates:

o Friday, April 4; Friday, June 6

v' Go native at the 2014 Spring Native Plant Sale April 4 and 5! Take advantage of the largest
offering of native plants in north Florida during the Spring Native Plant Sale at Morningside Nature
Center, 3540 E. University Ave. The sale begins Friday, April 4 from 4:30-6:30 p.m. for members
only (members of Friends of Nature Parks and the Florida Native Plant Society). You can join online
(http://www.friendsofnatureparks.org and http://www.fnps.org) or at the gate the day of the sale. The
plant sale continues and is open to the public Saturday, April 5 from 8:30 a.m.-12:30 p.m. The
sale features free, expert plant advice, free Park-a-Plant service that allows you to shop hands-free
while staff tag, store and help you load your plants. There is also a free, naturalist-led wildflower
walk at 11:30 a.m. on Saturday, as well as music. Cash, checks and credit cards are accepted.

v" Environmental education programs resume at Morningside Nature Center! The free, educational
and fun-filled programs at Morningside Nature Center start in September and end the last week of
May! History comes to life at the little farm in the Piney Woods during Living History Days.
Interpreters portray day-to-day life on an 1870 Florida farm the first Saturday of each month from 9
a.m. to 4:30 p.m. The farm is open to the public, 9 a.m. to 4:30 p.m., Tuesday through Saturday all
yearlong. Barnyard Buddies Program takes place every Wednesday at 3 p.m. Youngsters, with an
adult, can meet and greet farm animals by helping staff with afternoon feeding on the Living History
Farm. This program is free, but you may bring donations of animal favorites like carrots, squash,
apples and sweet potatoes and give it to staff. At the Frogs and Friends Friday program, children,
with an adult, can join a Morningside Nature Center animal caretaker for an exciting and educational
program featuring live amphibians and reptiles. The program takes place the first Friday of the month
at 2 p.m. in the Education Building. Morningside Nature Center is located at 3540 E. University Ave.,
approximately three miles east of downtown Gainesville. For more information, please call 334-3326.

Aquatics contact: Jeff Moffitt — 352-393-8732

v' Agua-Fit water aerobics classes are available at the Northeast Pool, Mondays and Wednesdays
from 11:30 a.m.—12:30 p.m. Perfect for city employees to stop by on their lunch break for a great
workout (which can count toward your Pro-Club exercise points)! This program is offered throughout
the year, so employees can join in at any time! This low/medium-intensity class offers more aerobic,
cardio and core training, but also focuses on flexibility and total body toning. The class fee is $2.55 a
class or 10 classes for $20.40!

v" The spring pool hours begin Monday, March 24 at the Northeast Pool:
o0 Mon.-Fri.: 6-9 a.m. — lap swim
0 Mon.-Fri.: 11:30 a.m.-7 p.m. — open swim (lap lanes available all afternoon)
o Sat.: 10 a.m.-6 p.m. — open swim
o Sun.: 12-5 p.m. — open swim

v Group swim lessons are offered for children ages 6 months to adults at the Northeast Pool.
0 Session 1 (March 24 to April 11): 5-5:30 p.m.
0 Session 2 (April 14 to May 2): 4-4:30 p.m., 5-5:30 p.m., 5:45-6:15 p.m.
o Session 3 (May 5 to May 23): 5-5:30 p.m., 5:45-6:15 p.m.
For full prices and other information, please visit the swim lessons Web page.
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v" New private swim lessons are available this year for one-on-one swimming development for
participants 3 years old or older on Saturdays at the Northeast Pool. Register early; these sessions will
fill up quickly!

0 Session 1 (March 29, April 5 and April 12)
0 Session 2 (April 26, May 3 and May 10)

v" American Red Cross lifeguarding training is offered for those age 16 years and older.
Completion of the course provides the opportunity to apply for a great position at our aquatic
facilities. Certification classes cost $175 and will be held:

0 Session 2: Friday, March 21 from 5-9 p.m.; Saturday, March 22 from 12-8 p.m. and
Monday, March 24 from 10 a.m.-4 p.m.

0 Session 3: Friday, April 4 from 5-9 p.m.; Saturday, April 5 from 10 a.m.-6 p.m. and
Sunday, April 6 from 1-6 p.m.

Recertification classes cost $90 and will be held:

0 Session 1: Friday, March 21 from 5-9 p.m. and Saturday, March 22 from 10 a.m.-
6 p.m.

o Session 2: Friday, April 4 from 5-9 p.m. and Saturday, April 5 from 10 a.m.-6
p.m.

v" The American Red Cross first aid, CPR and AED class is available for anyone who is interested in
becoming certified. Attendees must be at least 11 years old. Classes are available:

0 Session 1 (Albert “Ray” Massey Center): May 17 from 10 a.m.-4 p.m.
0 Session 2 (MLK Multipurpose Center): July 26 from 10 a.m.-4 p.m.

v" Unleash the athlete within with Triton Fitness Gainesville! This high-intensity program is a blend of
extreme land and aquatic training. This program incorporates competition and camaraderie to develop
an environment where everyone will experience new mental and physical challenges.

Ages: 15 & Older

Fee: $5 per class or 6 for $25!

Times: March—November, Tuesdays and Thursdays, 7-8 p.m.

Locations: Dwight H. Hunter “Northeast” Pool, 1100 NE 14th St., 352-334-2191
Martin Luther King Jr. Multipurpose Center, 1028 NE 14th St., 352-334-5053

Cultural Affairs contact: Russell Etling — 352-393-8532

v" Jest Fest!, a free, fun, family-friendly event produced by the Parks, Recreation and Cultural
Affairs Department, returns this April with a great lineup of international stars. Last year,
thousands of captive audience members, innocent bystanders, gawkers and curious on-lookers were
stricken with contagious, uncontrollable laughter caught from the antics of an impressive assembly of
some of the world’s finest cirque and comedy/variety acts. This year’s stellar lineup of thrilling
daredevils and laughable buffoons will “strut and fret their time upon the stage” at the Bo Diddley
Community Plaza each Saturday night in April at 6 p.m., highlighting the virtues of hilarity and
derring-do. Each Saturday night will feature entirely different world class entertainers so, to enjoy all
that Jest Fest! has to offer, patrons should plan on attending all four evenings. Some of the astounding
entertainers traveling to Gainesville to perform include:

April 5:
e The amazing Cirikli Stilt Bird puppets of Epcot Center fame will interact with the audience
and perform an enthralling show onstage.
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e The cast of the Hippodrome Theater’s upcoming production of Shakespeare’s “The Tempest”
will make an appearance.

e The Flying Wallendas, perhaps the world’s most famous circus family, will thrill the
audience with circus clowning, juggling, acrobatics and breathtaking feats on the high-wire
over 20-feet in the air!

For more details on Jest Fest!, giveaways and a photography contest (with a grand prize of tickets for
two to Cirque du Soleil in Orlando), please visit the Jest Fest! Facebook page at
https://www.facebook.com/jestfestgainesville. For the full list of Jest Fest! performers, visit
www.GVICultural Affairs.org.

v' Artist applications are now available for the 33" Annual Downtown Festival & Art Show. With
its blend of art, food and music, the Downtown Festival & Art Show has consistently been recognized
as one of the top 200 shows in the nation since 1996. The Downtown Festival & Art Show jumped
into the top 10 in national art show rankings last year to No. 10 on Sunshine Artist magazine’s “200
Best” list of top fine arts festivals in the nation. On Saturday, Nov. 8 and Sunday Nov. 9, 2014, more
than 250 artists will display original oils and acrylics, vibrant watercolors, captivating sculptures,
dazzling jewelry, decorative ceramics and vivid photography in historic downtown Gainesville. They
will compete for $19,000 in cash prizes and purchase awards. The festival attracts more than 100,000
visitors, who travel the historic streets of Gainesville to purchase one-of-a-kind art work. Visitors can
savor local and international cuisine, enjoy live music from three stages, and explore the Community
Information Area, featuring 50 nonprofit organizations showcasing their services. Children can enjoy
free, hands-on art activities at the Children’s Imagination Station. Applications for the Downtown
Festival & Art Show are available upon request at 352-393-8536 or online at
http://www.gvlculturalaffairs.org. The application deadline is Friday, May 5.

v' Thomas Center Galleries: The ART THRU ARCHITECTURE: The Work of Ron Haase
exhibition will be on display in the Main Gallery March 28-June 21. The opening reception is
Friday, March 28 from 7-10 p.m.

Also in the Historic Thomas Center’s Mezzanine Gallery is the Alachua County Public Schools’
Visual Arts Program SHOWCASING STUDENT ART Secondary exhibition, which will be on
display Feb. 15-March 29.

Housing & Community Development contact: Jacqueline Richardson — 352-393-8628

v" The Housing & Community Development Division has received Community Development Block
Grant (CDBG) and HOME Investment Partnerships Program (HOME) application funding
requests from 27 agencies and 35 projects to assist with housing, youth educational training
programs, youth job training programs, senior assistance programs, child care program, food
distribution and nutrients programs, homeless assistance programs, disability assistance programs and
various other public services/human services programs. These requests for funding from the CDBG
and HOME Programs are for the period beginning Oct. 1, 2014 and ending Sept. 30, 2015.

All agency presentations to the Citizen Advisory Committee for Community Development will be
heard April 1, April 8 and April 15 at the Thomas Center in the Long Gallery. All meetings are open
to the public.

v" The new three-year Local Housing Assistance Plan (LHAP) for FY14-16 is being finalized. The
State of Florida requires local governments that receive State Housing Improvement Partnership
(SHIP) Program funds to submit a LHAP every three years. The LHAP explains the area’s affordable
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housing needs and how the city will use SHIP Program funds to address those needs. The LHAP also
includes housing incentives and recommendations from the SHIP Affordable Housing Advisory
Committee (AHAC) to encourage the expansion and preservation of affordable housing. The HCD
Division will hold several public meetings to discuss the LHAP. A copy of the draft LHAP is
available online.

In April 2014, the City Commission will consider approval of the LHAP, which must be submitted to
the FHFC by May 2, 2014. For further information, contact Burnadine Rich (352-393-8568) or John
Wachtel (352-393-8565).

The Housing & Community Development Division monthly Homeowners Training workshop for
homeowners is scheduled for Thursday, March 20 from 1:30-4 p.m. The training will be held at
Thomas Center “B,” (306 NE Sixth Ave.) in room 249. For more information, please contact the
HCD Division at 352-393-8618.

Planning and Development Services

Planning & Development Services contact: Steve Dush — 352-393-8690

v

The Planning Division has scheduled a series of neighborhood workshops, to discuss proposed
land use and zoning changes, and comprehensive plan and land development code changes for
properties within the City of Gainesville. The proposed changes are intended to streamline the
development process, and encourage the redevelopment of the most urban areas of the city, with a
focus on form and functionality. Planning staff has started the process of mailing over 10,000 notices
to property owners and affected parties. For more information, FAQs and an interactive map of the
area, please visit the Land Development Web page. The remaining workshops take place in the GRU
Multi-Purpose Room, which is located at 301 SE Fourth Ave., at 6 p.m. on the following dates:

0 Wednesday, March 19: T-4 T, Residential Mixed-Use Transition

0 Wednesday, March 26: T-4 M, Urban Mixed-Use

In addition to these scheduled workshops, the Planning Division has proposed meeting with
individual neighborhoods to answer their questions about the proposed changes. These meetings with
neighborhoods will occur in late March and early April.

Economic Development & Innovation
Economic Development & Innovation contact: Erik Bredfeldt — 352-393-8614

v

v

On Wednesday, March 26, the Economic Development and Innovation Director will attend a
monthly meeting of the Innovation Academy Team.

On Thursday, March 27, the Economic Development and Innovation Director will attend a biweekly
meeting of the City Manager’s Economic Development Team and a monthly meeting of the
Gainesville Alachua County Regional Airport Authority (GACRAA).

On Monday, March 31, a team will convene from GRU and General Government staff to
further review the manner in which the development review process in currently functioning.
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Gainesville Police D
Gainesville Police Department contact: Officer Ben Tobias — 352-393-7525
v The Gainesville Police Department Community Calendar provides information on crime watch

meetings and other community meetings, such as the Black-on-Black Task Force. Please view the
calendar for meeting dates and locations.

On Saturday, March 22, GPD is participating in the Kohl’s Bike Rodeo and Summer Safety
Fair. The fair will be held at the O’Connell Center from 9 a.m.—1 p.m. GPD is joining UF Health
Shands Children’s Hospital, the University Police Department and other community partners to teach
kids and parents how to stay safe this summer. Kids will also have the opportunity to participate in a
bicycle obstacle course.

Chief Jones will walk the Pine Ridge neighborhood Tuesday, March 25. All are welcome to join
the chief as he visits. The walk will begin at 6 p.m., and participants should meet at the Pine Ridge
Community Center, which is located at 2509 NW 57" PI.

GPD is looking forward to participating in the City of Gainesville Citizens’ Academy
Wednesday, April 2. GPD will have demonstrations from the K-9 unit, the Mounted Patrol and the
Traffic Safety Teams.

The next report will cover April 3-16, 2014. Items for submission to the report are due to the
Communications Office no later than Thursday, March 27. For more information, please contact Laura
Rawson at extension 8740.
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