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Prepared for the City Commission, February 6-19, 2014

v" The Gainesville City Commission is seeking feedback from city residents on strategic initiatives and
operational priorities. The commission will hold a town hall meeting Monday, Feb. 10 at 6 p.m. at
the City of Gainesville/Alachua County Senior Recreation Center, which is located at 5701 NW
34th Street in Gainesville. All residents of the Gainesville community are invited to come and join
commissioners in an informal setting featuring round table discussion groups. Comments and
feedback obtained during the town hall meeting will provide elected officials with insight that will
help shape their strategic budgetary decisions for fiscal year 2015.

<\

The kickoff meeting for the FY15-16 general government budget cycle is occurring Tuesday, Feb. 18.
Staff will provide information on the budget process and what will be expected of departments.

<

The City of Gainesville’s Innovation Academy Team is hosting Hoggetowne Hack, Gainesville’s
first public hackathon. Developers, programmers and data analysts are invited to use public data and
compete in an app challenge Saturday, Feb. 22 from 11:30 a.m.-8 p.m. at the Hippodrome State
Theatre. For more information or to register, please visit www.tinyurl.com/hoggetownehack.

<\

Save the date for TEAM’s fourth annual casino night! Casino night will be held at 6 p.m.
Saturday, Feb. 22 at the City of Gainesville/Alachua County Senior Recreation Center, which is
located at 5701 NW 34™ St. Tickets are available now ($10 in advance/$15 at the door) and can be
purchased from Jacob Kain (393-8423).

The Volunteer Income Tax Assistance (VITA) Program is a combined effort with the United
Way of North Central Florida and the IRS to help low to moderate-income working people
keep more of their refund and not pay for income tax services. Many lower-income households
are owed a significant refund because of the Earned Income Tax Credit, or EITC, a federal income
tax credit for low to moderate-income working people. United Way officials are hoping to find more
local residents who are eligible for the EITC by offering VITA, a free service. Residents can find out
more about the free program, make an appointment and find out what to bring to the appointment by
calling United Way’s 24-hour information line 2-1-1.

v" The restrooms adjacent to the ball fields at Albert "Ray" Massey (Westside) Park have been
closed for construction since mid-January for a renovation that is projected to last six weeks. During
regular business hours, restrooms are available at the Tennis Hut and Recreation Center. Port-a-
potties are also available next to the restrooms while they are under construction.

Communications Office contact: Bob Woods — 352-393-8627

v The redesigned City of Gainesville website is now accessible at http://www.cityofgainesville.org/.
The public and staff are encouraged to provide direct, real-time feedback to city staff about the
redesigned website by clicking on the “submit feedback” tab at the lower right corner of each
page throughout the site. Comments will be used to identify and resolve site problems and provide

\
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responses to the public. A complementary City of Gainesville mobile website is expected to launch
later this spring.

The 2013 Citizen’s Report was released Wednesday, Jan. 22. The report covers the highlights of the
past fiscal year. The report covers the highlights of the past fiscal year. It is available to view online,
or if you wish to receive a hard copy, please email your request to rawsonle@cityofgainesville.org.

Staff has started coordination efforts for Gainesville 101: the Spring 2014 Citizens’ Academy.
This session will begin Wednesday, March 12 and will be held for six consecutive weeks from 8:30
a.m.-12 noon. For more information, or to register, please visit
http://www.cityofgainesville.org/CommunicationsOffice/CitizensAcademy/CitizensAcademyReqgistra

tion.aspx.

Gainesville Fire Rescue

GFR Administration and Operations contact: Chief Gene Prince — 352-334-5078

v

The Gainesville Fire Rescue Strategic Plan and Standards of Cover may be viewed on the GFR
page of the city’s website at www.gfr.org.

GFR Risk Reduction Bureau contact: Asst. Chief JoAnne Rice — 352-393-8377

v

v

v

GFR is accepting applications for its March 1 Citizens’ Fire Academy. Applications are due
Friday, Feb. 14. Please contact Krista Ott at 352-393-8461 or visit GFR online for more information.

Requests for car seat safety checks and installation should be directed to GFR’s Risk Reduction
Specialist Krista Gonzalez at 393-8461.

GFR continues to host crowd manager training to enhance community safety. The next training is
Wednesday, March 5 from 2:30-4:30 p.m. at the GRU Multipurpose room (301 SE Fourth Ave.). For
information on Operation Safe Club classes, please call 334-5065.

GFR support services Bureau contact: Asst. Chief Jeff Lane — 352-393-8459

v

Gainesville Fire Rescue is announcing its CPR and related course offerings to the community
through its Operation C.A.R.E or Citizens Aiding in Response to Emergencies. The program is
being provided on a fee basis by the City Of Gainesville to increase the number of persons who can
perform CPR, first aid and other skills during an emergency until help can arrive. For more
information, please visit gfr.org/community training.

Public Works contact: Chantel Thomas — 352-334-5070

v

RTS will have a number of detours and delays associated with construction projects around the
city.

0 Routes 1, 25, 46 and All Later Gator Routes: Detours will begin Monday, Feb. 3 and last

through mid-March. Later Gator routes and routes 25 and 46 will head down Southwest

Second Avenue toward UF, then turn left on Southwest Sixth Street, then right onto

Southwest Fourth Avenue to NW 13" Street and then resume their normal service run.

Route 1 will follow the same pattern; however, it will turn left onto Northwest 12" Street

before resuming its route. This detour will be reversed when heading toward
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downtown. Bus stops on Southwest Second Avenue between Southwest Sixth Street and
Southwest 10™ Street will be temporarily closed.

0 Routes 16, 17 and UF Campus Routes: Beginning Monday, Feb. 10, construction will
begin on Southwest 16™ Avenue. Delays are to be expected, as crews will have single lane
closures that may impact traffic and access to bus stops.

0 Routes 10 and 76: Riders may encounter delays associated with construction lane closures
on Northwest 16"/23™ Avenue.

Administrative Office — 352-334-5067

v" To have a strong, sound structure you have to begin with a solid foundation! Plan ahead for
Foundations After-School Program, which continues through Thursday, June 5, 2014. The
program is for kids in first-eighth grade and there are convenient locations at four of our recreation
and community centers: Albert “Ray” Massey Recreation Center, Clarence R. Kelly Community
Center, Eastside Community Center and Porters Community Center. Participants will be involved in
structured activities, such as tutoring, homework help, arts/crafts, recreation and sporting activities.
All children are welcome, pre-registration is required. Space is limited and is available on a first come
first serve basis. Transportation is not provided for this program. For more information, please visit
www.cityofgainesvilleparks.org or call 352-334-5067.

v Need a place for your kids to go on teacher work days or school holidays? Out of School Days
camp hours are from 7 a.m. until 6 p.m. Fees are $5.50 per day/per child for city residents (proof of
residency required) and $8.40 per day/per child for non-city residents. Lunch is not provided. You
may register online or at the PRCA Administrative Office, which is located on the third floor of the
Historic Thomas Center, Bldg. B, 306 NE Sixth Ave. Please call 352-334-5067 with any questions.
The Recreation Division offers full day camps at Eastside Recreation Center and Albert "Ray"
Massey Recreation Center on the following dates:

o Friday, Feb. 17; Friday, April 4; Friday, June 6

v Environmental education programs resume at Morningside Nature Center! The free, educational
and fun-filled programs at Morningside Nature Center start in September and end the last week of
May! History comes to life at the little farm in the Piney Woods during Living History Days.
Interpreters portray day-to-day life on an 1870 Florida farm the first Saturday of each month from 9
a.m. to 4:30 p.m. The farm is open to the public, 9 a.m. to 4:30 p.m., Tuesday through Saturday all
year long. Barnyard Buddies Program takes place every Wednesday at 3 p.m. Youngsters, with an
adult, can meet and greet farm animals by helping staff with afternoon feeding on the Living History
Farm. This program is free, but you may bring donations of animal favorites like carrots, squash,
apples and sweet potatoes and give it to staff. At the Frogs and Friends Friday program, children,
with an adult, can join a Morningside Nature Center animal caretaker for an exciting and educational
program featuring live amphibians and reptiles. The program takes place the first Friday of the month
at 2 p.m. in the Education Building. Morningside Nature Center is located at 3540 E. University Ave.,
approximately three miles east of downtown Gainesville. For more information, please call 334-3326.

Aquatics contact: Jeff Moffitt — 352-393-8732

v' Agua-Fit water aerobics classes are available at the Northeast Pool, Mondays and Wednesdays
from 11:30 a.m.—12:30 p.m. Perfect for city employees to stop by on their lunch break for a great
workout (which can count towards your Pro-Club exercise points)! This program is offered
throughout the year, so employees can join in at any time! This low/medium-intensity class offers
more aerobic, cardio and core training, but also focuses on flexibility and total body toning. Please
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note, classes will be delayed when temperatures are forecast to be below 50 degrees. The class fee is
$2.55 a class or 10 classes for $20.40! Please call the PRCA Department at 334-5067 for more
information.

The current winter pool hours are as follows:
Northeast Pool
o Mon.-Fri.: 11:30 a.m.-7 p.m. — open swim
0 Sat.: 10 am.-5 p.m. — open swim
o Sun.: closed

Lap lane availability may be limited on certain days. Aquatic staff will make every attempt possible
to accommodate our patrons, but will request sharing lanes when needed. Please be considerate of
others. Please be advised that during winter months, pool closures can occur due to ambient air
temperatures dropping below 50° F and other severe weather conditions. Please call 352-334-2191
before your visit for updates.

Cultural Affairs contact: Russell Etling — 352-393-8532

v

Thomas Center Galleries: The A BARE THREAD Art Quilts by Amy Vigilante exhibit will be on
display in the Main Gallery Jan. 10-Mar. 22, 2014.

Also in the Historic Thomas Center’s Mezzanine Gallery is the Alachua County Public Schools’
Visual Arts Program SHOWCASING STUDENT ART K-12 exhibition, which will be on display
Jan. 11-Feb. 8 and features dozens of works of art in a variety of media that were created in the fall of
2013 by Alachua County art students, from kindergarten to 12" grade.

Code Enforcement contact: Chris Cooper — 352-393-8477

v

The Code Enforcement Division contracted with Bernard Walker, LLC and completed
implementation of the overgrown property abatement pilot program. The pilot program was
approved and funded for FY14, and will allow staff to remove blight from neighborhoods while
continuing to hold property owners responsible for city ordinance violations.

Planning and Development Services

Planning & Development Services contact: Steve Dush — 352-393-8690

v

<

<

<\

John Freeland, the City of Gainesville’s building official, and other Building Inspection staff will
attend an open house at Santa Fe College (SFC) Thursday, Jan. 30. The open house will showcase
the advanced Daikin VRVIII air conditioning equipment installed and operational in the lab in
Building H at SFC. This equipment is part of the first college partnership in the United States and will
allow SFC students to be approved Daikin technicians when they graduate from the HVAC Program.

John Freeland, the city’s building official, will host a Firestop Life Safety seminar Monday, Feb. 17
in the Thomas Center’s Spanish Court. Participants will receive two CEUSs for attending the seminar.

Building Inspection staff attended citizen access training for the department’s new online
inspection request system Jan. 30 and Feb. 3.

Equipment upgrades have recently been installed in the First-Step Development and Assistance
Center Conference Room (room 119 of Thomas Center B) under the direction of Planning and
Development Services (PDS) Director, Steve Dush. The upgrades give PDS staff the ability to

City Manager’s Biweekly Report, Page 4 of 6


http://www.gvlculturalaffairs.org/website/programs_events/Galleries/galleries.html

<\
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provide better and more comprehensive customer service facilitating first-step and technical
review committee meetings. The reuse of existing equipment and items has resulted in minimal cost
to the department.

A first-step meeting occurred Jan. 30 to discuss a new proposed restaurant at Northeast Eighth
Avenue and Waldo Road.

Major continuing projects include: RTS, GPD, Fleet Garage, Dean Building, The Grove,
Innovation Square and Savion Apartments.

Economic Development & Innovation

Economic Development & Innovation contact: Erik Bredfeldt — 352-393-8614

v

<\

\

On Tuesday, Feb. 11, the Economic Development and Innovation Director will attend the monthly
meeting of the 12 group at 2 p.m. in the GRU Multi-Purpose Room.

On Wednesday, Feb. 12, the Economic Development and Innovation Director will attend a regular
meeting of the Innovation Academy at 3 p.m. in room 408 of City Hall.

On Thursday, Feb. 13, the Economic Development and Innovation Director will attend a regular
meeting of the city’s Economic Development Team at 4 p.m. in City Hall.

Gainesville Police Depariment

Gainesville Police Department contact: Officer Ben Tobias — 352-393-7525

v

<\

<

The Gainesville Police Department Community Calendar provides information on crime watch
meetings and other community meetings, such as the Black-on-Black Task Force. Please view the
calendar for meeting dates and locations.

Following a recent increase in burglaries, GPD’s Crime Prevention Office is having its first crime
watch meeting for members of the Lamplighter community. This intent is to check for resident
interest and discuss how frequently the group would like to meet. The meeting will be held Thursday,
Feb. 6 at 6 p.m. at the Lamplighter clubhouse, which is located at 5200 NE 39" Ave.

On Wednesday, Feb. 12 at 12 p.m., GPD PIO Tobias and members of the GPD training staff will
attend a discussion about use-of-force being held by the UF Federalist Society. GPD was invited
to participate in an open discussion to help provide an understanding of how law enforcement
responds to different situations that require force.
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The next report will cover February 20-March 5, 2014. Items for submission to the report are due to the
Communications Office no later than Thursday, February 13. For more information, please contact
Laura Rawson at extension 8740.
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