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CDBG / HOME Program
Funding Application Packet

For Fiscal Year 2019 - 2020

Packet Contents:

· FY 2019-2020 CDBG/HOME Funding  Process Timeline

· Application Guidelines & Instructions for Completing Application

· Application Checklist

· Application for Funding

· Attachment I – Applicant Project Performance Measures

· Attachment II – Site Visit Report

· Current HUD Income Limits

· City of Gainesville Insurance Requirements

· CDBG/HOME Program Approved Target Areas Map


APPLICATION DEADLINE

Thursday, March 7, 2019 – 4:00 P.M. (Local Time)

APPLICATIONS WILL NOT BE ACCEPTED AFTER 4:00 P.M. 
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FY 2019 - 2020
CDBG/HOME Funding Process Timeline
February 4, 2019- Applications available
March 7, 2019- Applications due

May 21, 2019
CACCD Discusses Site Visit Reports
March 19, 2019 through May 21, 2019
Agency Site Visit
April 2nd, 9th, 16th 2019
Applicant Presentations to the CACCD
June 18, 2019
CACCD Completes Funding Recommendations
February 12, 2019
Applicant Workshop



































June/July 2019 (TBD)
City Commission Funding Decisions





GUIDELINES FOR CDBG/HOME FUNDING APPLICATIONS
(FY 2019 – 2020)


I.	ELIGIBILITY REQUIREMENTS:
	
A. Introduction

The City of Gainesville announces the availability of funds for Community Development Block Grant (CDBG) public service projects. The funds are authorized under the Housing and Community Development Act of 1974, as amended, and are received from the U.S. Department of Housing and Urban Development (HUD). The funds may be used for various public service activities, which principally benefit low-and moderate-income persons.


B. Eligible Applicants

1. Applicant organizations must be either:  (1) a public agency (e.g., a unit of local government), or (2) a nonprofit entity with current 501 (c) (3) tax exempt status.  Individuals and for-profit organizations are not eligible to apply.

2. Predominantly religious entities (churches, faith-based organizations, etc.) may apply for CDBG assistance to support “CDBG-eligible” projects, which benefit low- and moderate-income persons without regard to religion in accordance with 24 CFR 570.200 (j).  Such entities may receive CDBG or HOME funds to acquire or improve property or buildings, including housing, only to the extent that they are used for eligible activities under the CDBG or HOME Program and not for inherently religious activities.  Applicants are encouraged to seek clarification about eligibility before applying for CDBG or HOME funds.

3. Applicants must be approved by the applicant/agency’s board of directors (if applicable) and signed by an authorized representative who can commit the applicant to carrying out a CDBG or HOME project.

4. Applicants must show Staff Capacity and Experience and Fiscal Accountability. This will require submission of Agency’s organization chart and resume of staff that will be working with the CDBG or HOME program.


C. Project Eligibility and  Funding Priorities

Applications for Community Development Block Grant (CDBG) funds must meet the following project eligibility guidelines:

1. Proposed projects must address specific housing or community development needs in the community.  Community development needs may include economic development, human services, public facilities improvements, and other needs provided they address one or more of the City’s funding priorities (see below).  The majority of each project’s beneficiaries must be low- and moderate-income (defined as not exceeding 80% of the median family income for the area). (See Attached Income Limits)

2. CDBG projects must be designed to benefit low- and moderate-income persons, aid in the prevention or elimination of slums and blight or address an urgent community development need.

Applications for HOME Investment Partnerships (HOME) funds must meet the following eligibility guidelines:

1. Eligible activities are limited to:  homeowner or rental housing rehabilitation or construction, assistance to homebuyers or tenant-based rental assistance.

2. All HOME activities must benefit low- and very low-income persons.  (Low- and very low-income is defined in the HOME Program as not exceeding 80% of the median family income for the area.)*

*Note:  Current income limits are included in this packet.

CDBG and HOME projects must be located within designated target areas and/or serve income-eligible residents of Gainesville.  Target areas and facilities must be located within the corporate limits of the City of Gainesville. (See attached local target map)

	Funding Priorities:

In order to be considered for CDBG and HOME funding, proposed projects must address one or more of the following funding priorities established by the City of Gainesville:

· Housing
· Homeless Assistance
· Job Training/Employment Opportunities
· Nutritional Support
· Programs that serve Disadvantaged or At-Risk Children or Elderly Persons

In addition to the above, CDBG- and HOME-funded projects must meet all applicable grant requirements of the U.S. Department of Housing and Urban Development (HUD).


II.	FUNDING GUIDELINES:

· Proposed projects will be eligible for funding for Fiscal Year 2019-2020 only (October 1, 2019 to September 30, 2020). There is a minimum $10,000 grant award amount for Public Services Programs. 

· All City Department Staff and Agencies’ Staff (the Staff that will be handling the reporting requirements) are required to meet with the City’s HCD Staff once the contract has been executed.

· Project goals should be attainable within a defined period of time (typically one year) and should achieve measurable results.

· Funds will not be granted to reduce existing budget deficits nor for entertainment, lobbying expenses, indirect or general agency administrative costs, or other ineligible expenses under the CDBG or HOME Programs.  CDBG and HOME funds may not be used to supplant other state or local funds.  Expenses incurred prior to October 1, 2019 are not allowable.

· Each successful applicant will be required to execute a contract (Subrecipient Agreement) with the City prior to receiving any approved funds. Funds are provided strictly on a reimbursement basis.

· All applicants approved for funding must provide the City with a certificate of insurance in a form acceptable to the City for all required insurance.  Applicants should pay attention to the City’s minimum insurance requirements included in this packet.

· The City will allocate at least 15% of its HOME funds for HOME-eligible projects to be administered by qualified “community housing development organizations” (CHDOs).  In addition, a portion of the total (an amount determined by the City) may be requested for CHDO operating expenses related to HOME projects.  Qualified CHDOs may only request an amount equal to 5% of its project request for CHDO operating expenses.  NOTE:  All potential CHDOs must be approved by the City as a CHDO in order to be eligible to receive HOME funding.

· Special requirement for affordable housing projects.  In order to promote the dispersal of affordable housing within the community, the following criteria shall apply to proposals for new homeowner or rental projects with five or more housing units:

· For projects located within designated CDBG/HOME target areas or other areas determined by the City to meet the criteria for target area designation:  Not more than 50% of the units in the project shall be available for sale or rent to households whose incomes are at or below 80% of the median family income for the area.

· For projects located outside of designated CDBG/HOME target areas or other areas determined by the City to meet the criteria for target area designation:  Up to 100% of the units in the project may be available for sale or rent to households whose incomes are at or below 80% of the median family income for the area.

These criteria will not apply to proposed homeowner or rental rehabilitation projects.  Applicants are encouraged to discuss their project proposals with City staff before submitting an application for CDBG or HOME funding.

The City of Gainesville reserves the right to reject any and all applications which, in its sole discretion, do not comply with the funding guidelines or requirements of the CDBG or HOME Programs, and to waive any irregularities in this application packet or in the applications received from bona-fide applicants.


III.      REVIEW CRITERIA:
	
· Applications must be received by the advertised deadline.

· Applications must be complete and include all applicable supporting materials.  Incomplete applications will not be considered.  The City of Gainesville reserves the right to request additional information or clarification of information received in applications submitted.  However, applicants may not submit changes or additions to submitted applications, except when expressly requested by the City.

· Funding requests must be for specific projects, which serve income-eligible persons in Gainesville and address one or more of the City’s funding priorities.

· Each applicant must demonstrate that it has adequate management and fiscal controls within its current organization to undertake its proposed project.

· Applicants must demonstrate the ability to leverage or match the requested funding with funds from other sources.  The following leverage/match requirements apply:

CDBG

The applicant must demonstrate that CDBG funds will match or leverage resources from other federal, state, local, or private sources on a minimum one-to-one ratio.  In other words, the CDBG funds may not exceed 50% of the overall budget for the applicant’s proposed project.  Match or leverage may be cash or in-kind, but must be available during the project period, i.e. after October 1, 2019.

HOME

The applicant must demonstrate that HOME funds will be matched with 12.5% non-federal funds (i.e. state, local, or private).  The match must be in the form of cash or other acceptable match as defined in the HOME Regulations and must be available during the project period. i.e. after October 1, 2019.

· Applicants must demonstrate cooperation with agencies that conduct similar projects and that there is not a duplication of effort.

· Applicants must also report the status of all funds that are requested or proposed from other sources.

· Applicants who previously received CDBG or HOME funding must report the status of that funding, including actual accomplishments.

· Finally, applicants must demonstrate that each project is consistent with the City of Gainesville’s funding priorities.


IV.	ADDITIONAL PROJECT SELECTION CRITERIA
		
       	A.   “Seed Money” or “Start-up” Requests (New Projects):

· The sponsoring organization (applicant) must be in existence as an incorporated nonprofit entity (or public agency) for at least one year prior to applying for funding and must have a demonstrated record of providing the same or similar services to the community. Other eligibility criteria may apply.

· The proposed project must not duplicate another existing project or program.  If similar projects or programs are provided in the community, the applicant must demonstrate how its project will differ from or complement the others.

· The applicant should demonstrate how the proposed project would be continued if it were funded for only one year.

· No funding will be provided to support the general operation or administration of the applicant.

· CDBG or HOME funds may not exceed 50% of the overall budget for the proposed project.

· A proposed project that exceeds the minimum match requirement with other local, state, federal, or private funds shall be given a priority over other proposed projects.  [Note the match requirements above.]



B. “Continuation” Requests (Previously Funded Projects):

· The applicant and project must meet the same criteria as above.

· The applicant must also demonstrate the successful implementation of any previously funded project(s).

· The applicant must demonstrate a quantifiable increase in the level of existing service above that which has been provided in the previous fiscal year (FY 2017-2018).


V.       REVIEW PROCESS:

It is the responsibility of the City of Gainesville to ensure that City funds are disbursed wisely and managed effectively in the delivery of services that are most beneficial to the community.  To fulfill this responsibility, the City of Gainesville Housing & Community Development Division or other authorized staff will conduct a review of all applicants applying for funding to evaluate their operation, services, and proposed projects and budgets.  To assist the City in this process, the Citizens Advisory Committee for Community Development (CACCD) will review all Community Development Block Grant and HOME funding applications.

As part of the review, a CACCD panel member will conduct an applicant on-site visit.  Site visit reports will be presented to and reviewed by the full CACCD panel.  Further, each applicant is required to make a brief presentation concerning its requests and respond to questions from the review panel.  The CACCD panel will then develop funding recommendations based upon anticipated funding availability for consideration by the Gainesville City Commission during a budget workshop that will be conducted in July or August.


VI.      DIRECTIONS FOR COMPLETING APPLICATIONS:

· All applications must be typewritten.  (Note: An electronic file version of the application  is available on the City of Gainesville Website) 

Go To: http://www.cityofgainesville.org
· Community
· Housing Programs
· Block Grant
· Funding Application FY 2019-2020

· Supporting documents must be typed and submitted on size 8 ½” by 11” paper (Applicants should not submit more than 5 pages of support material).

· Staple or paperclip all materials (no binding, please).

· Complete a separate application for each project for which funds are being requested.

· If more than one application is submitted, assign the Applicant’s priority (example:  Priority #1 = first priority, Priority #2 = second priority, etc.).

· Attach copies of all additional documents as requested in page 6 of the application.

· Submit the required number of copies - - Original + 20 copies. (Total of 21 copies)

· Copies may be double-sided.

· Submit all completed applications to:
      City of Gainesville
Housing & Community Development Division
Thomas Center “B” – Room 236
306 NE 6TH Avenue
Gainesville, FL  32601

· Applications must be received, via hand delivery, no later than 

4:00 PM (Local Time), Thursday, March 7, 2019

Applications will not be accepted after 4:00 P.M. 
INSTRUCTIONS FOR COMPLETING CDBG/HOME PROGRAM
APPLICATION FOR FUNDING

Complete one full application (typed) for each project.  Each block of the application should be filled in as completely as possible.  If a block is not applicable, indicate “NA.”  Specific instructions follow:

1.	Self-explanatory.

2.	Name of person responsible for project.

3.	Self-explanatory.

4.	Mailing address of applicant organization.

5.	Name or title of project proposed for funding.

6.	Indicate proposed starting and completion dates of the project to be funded by CDBG/HOME funds.

7.	Indicate exact address of project or geographical boundaries if an area (e.g., a neighborhood) is affected.

8a.	Indicate dollar amount of CDBG funds requested.

8b.	Indicate dollar amount of HOME funds requested.

9.	Indicate the total amount of funds from sources other than CDBG/HOME funds that will be used for this project.  Utilize the Project Budget section on page(s) 4 and/or 5 of this application to indicate other sources.

10.	Indicate the total estimated project cost (CDBG/HOME funds plus other funds).

11.	Indicate the estimated number of persons or families (state which) who will receive direct assistance or benefit from the proposed project.

12.	Indicate any target population group or groups that will benefit from the project.  Specific target groups may include:  low- and moderate-income persons or families; elderly persons; female-headed households; disabled person; etc.

13.	Explain in detail why the project is needed.  Describe the community needs or problems that currently exist and will be addressed by the project.   Provide objective data from recent studies, reports, etc., to show the need for the project.  Indicate how this project is consistent with the City’s funding priorities.

14.	List specific quantifiable goals or objectives of the project and number each goal or objective if the project has more than one.

15.	Explain specific details of the proposed project by listing all major activities that are a part of the project.  Explain how the project will be implemented; identify who is involved in the project; amount of volunteer or staff time needed to implement the project; whether certain activities will be contracted out; and what the schedule is for implementing each major activity of the project.  Use Attachment I to show how the proposed activities will accomplish the goals of the project and to describe the expected outcomes.

16.	Applicants who previously received CDBG or HOME funding should describe the current status of each project that was funded, including the accomplishments to date.  If a project has not been completed, indicate the projected completion date and expected accomplishments.

17.	(a) CDBG Project Budget & (b) HOME Project Budget:

On the applicable page, divide the costs to implement the project into the expense categories listed.  Note that this is not the same as the organization’s overall budget.  If other funds are to be used, list the source(s) and indicate whether these funds are anticipated or have been received.  If the funds to be used for the project do not fit into the categories provided, list under “other project costs” and specify.  The applicant should attach copies of three (3) recent written cost estimates for any capital improvement project.




 


Please Note:	If additional pages or attachments are necessary, please label the additional page(s) with the corresponding block number and title found on the application



			Example:   15.  Description of Project (continued).

2019 – 2020 CDBG/HOME Funding Application -Instructions	Page 10
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