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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted)

91.520(a)

[ CDBG HOME
White 2,099 4
Black or African American 2,084 31
Asian 6 0
American Indian or American Native 34 0
Native Hawaiian or Other Pacific Islander 1 0
Total 4,224 35
Hispanic 90 1
Not Hispanic 4,134 34

Table 2 — Table of Assistance to Racial and Ethnic Populations by Source of Funds

Narrative

A disproportionately greater need exists when the members of racial or ethnic group at an income level
experience housing problems at a greater rate (10 percentage points or more) than the income level as a
whole. In accordance with the 2013-2018 Consolidated Plan, no racial or ethnic groups have rates that
are 10 percentage points higher than the income level as a whole. As such, the City’s program activities
benefit all low to moderate income households regardless of race or ethnicity. The largest racial and
ethnic groups were served through the Public Services programs which include food and nutrition,
homeless prevention, homeless healthcare prevention, job training, youth and senior programs; and
Homeowner Rehabilitation programs to address existing homeowners with the repair, rehabilitation, or
reconstruction of owner occupied units.

The City of Gainesville jurisdiction has a citywide population, such that a concentrated effort is made to
assist LM| households and individuals within the City limits. The 2010 Census Summary File indicates the
population of the City of Gainesville is 124,354. The racial breakout of this population is as
follows: Whites— 80,725 (64.9%); Black or African American — 28,575 (23.0%); Hispanic or Latino — 12,387
(10.0%); Other — 9,749 (7.0%); Asian — 8,526 (6.9%); American Indian and Alaska native — 379 (0.3%);
American Indian —217 (0.2%); American Indian or Alaska Native —161 (0.1%); Native Hawaiian and Other
Pacific Islander — 65 (0.1%); Alaska Native — 1 (0.0%).
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds Source Resources Made Amount Expended
Available During Program Year

CDBG CDBG 1,244,102 1,363,516
HOME HOME 439,775 404,506
HOPWA HOPWA

ESG ESG

Other Other 615,235 615,235

Table 3 - Resources Made Available
Narrative

The City of Gainesville received a total allocation of $1,244,102 in CDBG funding for PY
2017. NOTE: A. This amount does not include unexpended CDBG funds at the end of the previous
program year ($1,972,252.98) and B. A total of $15, 517.80 in CDBG Program income was expended in
PY 17 ($13,208.21 receipted in prior years and $2,309.59 receipted in PY 17). CDBG funds were used for
housing and community development activities including, but not limited to, increasing homeownership,
providing existing homeownership assistance (e.g. housing rehabilitation), public services, code
enforcement and administration of the City's CDBG program.

The City of Gainesville also received a total allocation of $439,775 in HOME funding for PY 2017. HOME
funds were used for housing activities such as increasing homeownership, providing existing homeowner
assistance, rental housing assistance, administration of the City's HOME program and CHDO
support. NOTE: A. This amount does not include unexpended HOME funds at the end of the previous
program year ($1,493,262) and B. Program income of $16,033 (balance of HOME PI receipted in PY 16) ).

Funds expended during the program year included reprogrammed prior year funds, actual program
income received, and funds awarded to activities in prior years that were not expended until this program
year. As a result, funds expended do not equal funds received during this program year. Other resources,
such as private and non-Federal public sources became available to the City during this Program Year. For
CDBG leveraging, these included funding from SHIP, City Departments (e.g. Codes Enforcement), public
or social service providers, or other sources. The City also leveraged funds from SHIP, Community Housing
Development Organizations (CHDOs), or other agencies and programs against HOME dollars.

CAPER 22

OMB Control No: 2506-0117 (exp. 06/30/2018)



Identify the geographic distribution and location of investments

Target Area Planned Actual Narrative Description
Percentage of | Percentage of
Allocation Allocation

$734,576 - Homeowner Rehab, Roof,
House Replacement, DPA, MFI and
Citywide 100 65 New Construction Programs

$256,223 - Homeowner Rehab, Roof,
House Replacement, DPA, MFl and

Duval 0 23 Acquisition Rehab Programs
Fifth Avenue/Pleasant

Street 0 0
Porter's Neighborhood 0 0

$145,944 - Homeowner
Rehabilitation, Roof and
Southeast/Five-Points 0 12 Downpayment Assistance Programs

University
Avenue/Hawthorne Road
Corridor 0 0

Table 4 — Identify the geographic distribution and location of investments

Narrative

During the planning process for the 2013/2014 to 2017/2018 Consolidated Plan, five (5) areas were
designated as Local Target Areas within the City of Gainesville. These are Porters Community, Duval,
Southeast/Five Points, 5th Avenue/Pleasant Street and University Avenue/Hawthorne Road Corridor. The
areas selected for the 2013/2014 and to 2017/2018 Plan were identified through the citizen participation
process, which consisted of stakeholder interviews and neighborhood meetings, as well as meetings with
the City’s advisory committees for Affordable Housing and Community Development. Each of these areas
meets the eligibility requirements for low and moderate income benefit. While Local Target Areas allow
the City to plan and invest in a coordinated manner, they do not limit the City from expending funds in
other areas of Gainesville that also meet the eligibility requirements for low and moderate income
benefit. In PY 2017, the City did not reserve funding for a specific Local Target Area. However, the City
conducts the majority of its CDBG/HOME activities on a city-wide basis in these target areas when funding
and opportunities are available. All funds allocated during PY 2017 were to benefit low to moderate-
income persons and households within the city limits of the City of Gainesville.
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

HUD did not require for the City to incur a HOME match liability in PY17. The fiscal year summary-
HOME Match Chart in Table 5, HOME Match Report, includes carry forward of excess match of
$5,423,813 from prior program years. Although HUD did not require for the City to incur a HOME
match liability in PY17, the City continued to leverage other public and private resources to
address the needs identified in its Consolidated Plan as follows: 1) Homeownership activities:
$719,407 (includes SHIP Program funds $615,235); 2) Public Services activities: $68,597; and 3)
Code Enforcement activities: $1,171,810 for total leveraging of approximately $2,000,000.

The City’s effort is to continue to preserve and expand affordable housing opportunities. As part
of this partnership, the City's Public Works Department maintains an inventory of City-owned
lands available for affordable housing. The Public Works Department routinely shares that
inventory with various city departments and with other governmental and nonprofit agencies
that provide affordable housing. Further, in accordance with Section 197.592(3), Florida Statutes,
Lands acquired by any county of the state for delinquent taxes in accordance with law which have
not been previously sold, acquired for infill housing, or dedicated by the board of county
commissioners, which the board of county commissioners has determined are not to be conveyed
to the record fee simple owner in accordance with the provisions of subsections (1) and (2), and
which are located within the boundaries of an incorporated municipality of the county shall be
conveyed to the governing board of the municipality in which the land is located. Such lands
conveyed to the municipality shall be freely alienable to the municipality without regard to third
parties. Liens of record held by the county on such parcels conveyed to a municipality shall not
survive the conveyance of the property to the municipality. As such, the City's goal is to place tax
escheated property back into beneficial use and on the property tax roll. The following
provisions govern the disposition of tax escheated property: The City's Real Property
Department shall maintain a list of entities that may be offered tax escheated properties. Any
non-for-profit entity that is engaged in the provision of affordable housing may contact the real
property office to be placed on the list.
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Fiscal Year Summary — HOME Match

1. Excess match from prior Federal fiscal year 5,423,813
2. Match contributed during current Federal fiscal year 0
3. Total match available for current Federal fiscal year (Line 1 plus Line 2) 5,423,813
4. Match liability for current Federal fiscal year 0
5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) 5,423,813
Table 5 - Fiscal Year Summary - HOME Match Report
Match Contribution for the Federal Fiscal Year
Site
Project Date Foregone | Appraisal Required Preparation, Bond Total
No. of Cash Taxes, and/Real | Infrastruc | Construction Financing | Match
or Contribution {non- Fees, Property ture Materials,
Other ID Federal Charges Donated
sources) Labor
NOT
APPLICABLE 0 0 0 0 0 0 0 0

Table 6 — Match Contribution for the Federal Fiscal Year

Program Income — Enter the program amounts for the reporting period

Balance on hand | Amount received Total amount Amount Balance on hand
at beginning of during reporting | expended during expended for at end of
reporting period period reporting period TBRA reporting period
$ $ $ $ $
16,033 0 16,033 0 0

Table 7 — Program Income

OMB Control No: 2506-0117 (exp. 06/30/2018)
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HOME MBE/WBE Report

Minority Business Enterprises and Women Business Enterprises — Indicate the number and dollar
value of contracts for HOME projects completed during the reporting period

Minority Business Enterprises
Alaskan Asian or White
Total Native or Pacific Black Non- Hispanic Non-
American Islander Hispanic Hispanic
Indian
Contracts
Dollar
Amount 97,803 0 0 97,803 0 0
Number 5 0 0 5 0 0
Sub-Contracts
Number 0] 0 0 0 0 0
Dollar
Amount 0 0 0 0 0 0
Women
Total Business Male
Enterprises
Contracts
Dollar
Amount 97,803 0 97,803
Number 5 0 5
Sub-Contracts
Number 0 0 0
Dollar
Amount 0 0 0

Table 8 - Minority Business and Women Business Enterprises

Minority Owners of Rental Property — Indicate the number of HOME assisted rental property owners
and the total amount of HOME funds in these rental properties assisted

Minority Property Owners
Alaskan Asian or Black White
Total Native or Pacific Non- Hispanic Non-
American Islander Hispanic Hispanic
Indian
Number 0] 0 0] 0 0] 0
Dollar
Amount 0 0 0 0 0 0
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Table 9 — Minority Owners of Rental Property

Relocation and Real Property Acquisition — Indicate the number of persons displaced, the cost of
relocation payments, the number of parcels acquired, and the cost of acquisition

Parcels Acquired 0 0
Businesses Displaced 0 0
Nonprofit Organizations
Displaced 0 0
Households Temporarily
Relocated, not Displaced 0 0
Minority Property Enterprises
Black White
Households Alaskan Asian or Non- Hispanic Non-
Displaced Total Native or Pacific Hispanic Hispanic
American Islander
Indian
Number 0 0 0 0 0 0
Cost 0 0 0 0 0 0

Table 10 — Relocation and Real Property Acquisition

CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual

Number of Homeless households to be

provided affordable housing units 0 0
Number of Non-Homeless households to be

provided affordable housing units 30 35
Number of Special-Needs households to be

provided affordable housing units 0 0
Total 30 35

Table 11 — Number of Households
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One-Year Goal Actual
Number of households supported through
Rental Assistance 0 0
Number of households supported through
The Production of New Units 2 3
Number of households supported through
Rehab of Existing Units 10 16
Number of households supported through
Acquisition of Existing Units 2 12
Total 14 31

Table 12 — Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.

All of the affordable housing funded in PY17 produced results that met or exceeded the original goals set
at the beginning of the program period. All other programs met or exceeded the projected one-year goals.

Discuss how these outcomes will impact future annual action plans.

Since the submission of the City's 5-year Consolidated Plan, the HOME Program funding has been reduced
within the past several years, which has impacted the ability to meet the anticpated goals and outcomes
to provide rehabilitation of rental housing units. As a result, during PY17, the City did not allocate HOME
Program funding to the Rental Rehabilitation Program.

Additionally, due to Consolicated Plan funding estimates versus actual HUD allocations, ongoing
community needs and increasing costs to rehabilitate existing housing units, the City will continue to re-
evaluate and adjust goals as necessary to meet the projected goals and outcomes.
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Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual
Extremely Low-income 38 5
Low-income 43 30
Moderate-income 1 0
Total 82 35

Table 13 — Number of Households Served

Narrative Information

The City of Gainesville housing programs are available to low and moderate-income households that meet
the eligibility requirements for each program. In PY17, the City of Gainesville housing programs
assisted 117 households served by activities where information on income by family size was required to
determine eligiblity of the activity. During this program year, the City and its local housing partners {non-
profit subrecipients and CHDO) have continued efforts towards meeting the objectives of providing
affordable housing: Homeowership Programs: 15 low-income and 0 moderate-income for a total of 15
(City DPA 12, NHDC 2 and 1 Habitat) Housing Rehabilitation Programs: 101 low income and 1 moderate-
income.

In efforts to address “worst-case” housing, the City’s continues to encourage a sufficient supply of
adequate, decent, safe and affordable housing for low income renter households who pay more than half
of their income for rent, live in seriously substandard housing (which includes homeless persons) or have
been involuntarily displaced. Some of these efforts include: 1. Assisting low-income renters in
locating affording housing; 2. Providing housing information and referral services to low income renters;
3. Collaborating with other local housing providers to expand available housing resources to low income
renters; and 4. Supporting the dispersal of affordable housing units throughout the City by providing
housing densities that will allow affordable housing to be provided for low income renters. The City’s
efforts to address “worst-case” housing needs extends to persons with disabilities and is also addressed
through the homeowner rehabilitation and rental assistance housing strategies with particular attention
given to the Homeowner Rehabilitation Program to provide the opportunity for owner occupants to
remain independent in their homes and maintain homeownership. The City also provided accessibility
home modifications to homeowners in an effort to create a barrier-free environment, and foster
independent living, while also addressing the housing rehabilitation needs of the units to improve health,
life, or safety issues.

Additionally the City will continue to support partnerships with organizations that focus on serving the
special needs population; and coordinate with these partners as referring agencies to applicable housing
program strategies, based on availablity of resources. Other actions to foster and maintain affordable
housing are included in section CR-50.
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Reaching out to homeless persons and assessing their individual needs in the City of
Gainesville/Alachua County community is a collaborative effort comprising numerous individuals,
agencies and organizations. The North Central Florida Coalition for the Homeless and Hungry (ACCHH), is
a nonprofit agency established as a coalition to advance the collaborative efforts by partnering agencies
in Alachua, Bradford, Gilchrist, Levy and Putnam counties to end homelessness. The ACCHH is the lead
agency for the Continuum of Care (CoC) that serves North Central Florida. The CoCis comprised of various
nonprofit agencies that provide programs and services for the homeless. By sharing information and
resources, the agencies that comprise the CoC are able to maximize their efficiency and effectiveness in
preventing homelessness and in restoring homeless people to housing. The CoC is encouraged by a
federal funding requirement that community agencies work together to address the full continuum of
causes, consequences, and solutions to homelessness. The member agencies collaborate together in
planning and carrying out strategies to end homelessness, and help citizens in need toward self
sufficiency. Member agencies provide a variety of programs and services such as feeding, sheltering, and
restoring homeless families and individuals to productivity and dignity.

The City, County and community stakeholders continue to collaborate in efforts to end homelessness in
the community. For the past several years, the City and County have continued toward the mission and
achieved several major milestones by jointly funding the Empowerment Center to provide a facility for
the operations of a homeless assistance center. The Alachua County Coalition for the Homeless and
Hungry (ACCHH) manages the operations and homeless services provided at the Empowerment
Center. The ACCHH has continued to provide homeless services at the GRACE Marketplace, at the
Empowerment Center. It is understood that City and County funding is very limited and insufficient to
manage and operate a robust one stop services center. Therefore, the City, the County, ACCHH and other
community stakeholders have continued to partner to meet the demands for homeless services, as well
as to control the expectations of the operations for the GRACE Marketplace.

Further, the City continues to provide services to Dignity Village, a 10-acre campground located adjacent
to GRACE Marketplace. Although the City, the County and ACCHH anticipated that eventually, camping
services might be provided on the Empowerment Center campus, an unintended consequence of
homeless persons migrating to this site occurred prior to the City and County developing a plan to address
camping services at the Empowerment Center.
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CR-25 Homeless and Other Special Needs (1)

CR-25 HOMELESS AND OTHER SPECIAL NEEDS 1: As part of the efforts to further address these
challenges, the City, County and community stakeholders have continued to work on a plan to adopt a
housing first approach to phase out camping services at Dignity Village. The plan will utilize coordinated
entry systems, HMIS and other related prioritization tools to find housing opportunities and to
incrementally reduce the population of Dignity Village. In 2017, the City and County developed a
partnership to use their SHIP funds to implement a Rapid Rehousing and Rental Assistance Program. This
program continues to provide funding to pay rental security and utility deposits, as well as ongoing
monthly rent subsidies, case management and other support services on behalf of eligible homeless
persons, and very low-income persons and/or households within the City of Gainesville or Alachua County.
CR-25 HOMELESS AND OTHER SPECIAL NEEDS 2: In addressing the Emergency Shelter and Transitional
Housing Needs of Homeless Persons, one of the City's strategies for preventing and reducing
homelessness is to assist non-profit service providers in obtaining additional funding sources for
emergency shelter and other support services: 1. PROGRAM: GRACE Marketplace SOURCE: City and
County General Funds DESCRIPTION: Provide homeless one stop center; and other community services
to all Alachua county residents. Jointly funded by City of Gainesville and Alachua County via an Interlocal
Agreement. 2.PROGRAM: Cold Weather Shelter Program SOURCE: City CDBG Funds DESCRIPTION:
Support the operations of emergency shelter services for the purpose of providing assistance to homeless
individuals and families during periods of cold weather or other emergencies caused by extraordinary
circumstances that threaten the physical health or welfare of homeless persons. 3. PROGRAM: St. Francis
House (Arbor House Emergency Homeless Shelter) SOURCE: City CDBG Funds DESCRIPTION: Provides
shelter and support services to homeless mothers and their children and/or homeless individuals. 4.
PROGRAM: Family Promise of Gainesville SOURCE: City CDBG Funds DESCRIPTION: Provide shelter,
meals, personal care items and case management for homeless families, as well as transitional housing
services.

CR-25 Homeless and Other Special Needs (2)

CR-25 HOMELESS AND OTHER SPECIAL NEEDS 3: Helping low income individuals and families avoid
becoming homeless, especially extremely low income individuals and families and those who are: likely
to become homeless after being discharged from publicly funded institutions and systems of care (such
as healthcare facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and receiving assistance from public or private agencies that address housing,
health, social services, employment, education, or youth needs. As stated herein, in collaboration with
Alachua County and the CoC, the City continues to provide various programs and services for the
homeless. These programs and services help to maximize efficiency and effectiveness in preventing
homelessness and in restoring homeless people to housing. This partnership works to address the full
continuum of causes, consequences, and solutions to homelessness. The member agencies coordinate
the planning and implementation of strategies to end homelessness, and help citizens in need achieve
self-sufficiency. Member agencies provide a variety of programs and services such as feeding, sheltering
and housing focused case management to restore homeless families and individuals to productivity and
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dignity. These efforts support the development of affordable housing, homelessness prevention, and
housing retention through-out the community, to best serve the needs of homeless individuals and
families; and those at-risk of homelessness. The City of Gainesville, Alachua County and the CoC are
continuing to work to increase the use of tools and techniques such as Coordinated Entry, HMIS, VISPDAT,
Housing Locators and Housing Focused Case Management to increase and target funding by reallocating
and coordinating resources to support service delivery and operations for programs that serve the
homeless; and to improve case management so that more homeless persons can find permanent
housing. It is paramount to assist homeless persons (especially chronically homeless individuals and
families, families with children, veterans and their families, and unaccompanied youth) make the
transition to permanent housing and independent living. This includes shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals and families
to affordable housing units, and preventing individuals and families who were recently homeless from
becoming homeless again. 1. PROGRAM: Three Rivers Health Care and Economic Benefits Assistance
Program SOURCE: CDBG Funds DESCRIPTION: Provide assistance to homeless individuals who applied
for and received Social Security Disability and supplemental security benefits to find suitable housing. 2.
PROGRAM: St. Francis Homeward Bound Program SOURCE: City General Funds DESCRIPTION: Provide
transportation services and other support services for homeless individuals to be reunited with family
members or friends who can provide housing for the homeless individuals in the community. 3.
PROGRAM: St. Francis House {Arbor House and Emergency Homeless Shelter) SOURCE: CDBG Funds
DESCRIPTION: Provides shelter and support services to homeless mothers and their children. 4.
PROGRAM: Family Promise of Gainesville SOURCE: CDBG Funds DESCRIPTION: Provides shelter, meals,
personal care items and case management for homeless families, as well as transitional housing services.
5. PROGRAM: Rapid Rehousing with Rental Assistance SOURCE: City, County, State Housing Initiative
Partnership Program Funds and County General Funds DESCRIPTION: Provides funding to pay rental
security and utility deposits, as well as ongoing monthly rent subsidies and support services on behalf of
eligible homeless persons, and very low income persons and/or households within the City of Gainesville
and Alachua County.

Addressing the emergency shelter and transitional housing needs of homeless persons

In PY17, the City provided funding support of programs that address the emergency shelter and
transitional housing needs of homeless persons. The City provided approximately $750,000 to support
GRACE Marketplace, a low barrier emergency shelter and homeless service center. On City leased land
adjacent to GRACE Marketplace, the City maintained a campsite for homeless persons and a majority of
the persons residing in the campsite utilized the services provided at GRACE Marketplace. In addition,
the City used $25,000 of CDBG money to fund a Cold Weather Shelter and Supplemental Services Program
for homeless individuals and families. Funding these projects addresses the following priority need:
supporting operations of programs serving low- and moderate-income persons, including the homeless
and special needs populations.
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Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after being
discharged from publicly funded institutions and systems of care (such as health care facilities,
mental health facilities, foster care and other youth facilities, and corrections programs and
institutions); and, receiving assistance from public or private agencies that address housing,
health, social services, employment, education, or youth needs

To help people avoid homelessness, the City operates a Foreclosure Intervention and Credit Repair
Program. Also, the City coordinates with the County, St. Francis House and several local health care
providers, which together run a Homeless Medical Respite Program for homeless persons discharged from
local hospitals.

Finally, the City uses almost 15% of its CDBG Funds for Public Services, which often include services such
as mental health counseling, social services, housing services, and employment training and
services. Funding these projects addresses the following priority need: supporting operations of
programs serving low- and moderate-income persons, including the homeless and special needs

populations.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The North Central Florida Alliance for the Homeless and Hungry (NCFAHH) continues to facilitate a
Coordinated Entry System over a five county area, including Alachua County. As such, the NCFAHH is the
organization that is primarily responsible for coordinating community efforts to rapidly house homeless
persons and to provide follow-up services. The NCFAHH uses HMIS and a Vulnerability Index-Service
Prioritization Decision Assistance Tool (VI-SPDAT) to: 1) rapidly house homeless persons; 2) ensure that
services go where they are needed most and can provide the most benefit; and 3) to ensure that those
persons receive the services that they need to remain housed. The NCFAHH, and its Monitoring
Subcommittee (which meets monthly) use HMIS to monitor returns to homelessness from permanent
housing programs and to recommend changes to keep people permanently housed.

The City and County use a portion of their SHIP funds to support the County’s Eviction Prevention and
Rapid Re-Housing Program. In PY17, both the City and the County contributed $120,000 each to provide
total funding of $240,000 to the program. Those funds were used for rental and utility deposits and rental
assistance. The County’s Community Support Services Department provides ongoing case management
and other support services to persons in this program.
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Funding these projects addresses the following priority need: supporting operations of programs serving
low- and moderate-income persons, including the homeless and special needs populations.

CR-30 - Public Housing 91.220(h); 91.320(j)

Actions Taken to Address the Needs of Public Housing

The Gainesville Housing Authority (GHA) continues to improve its housing portfolio and resident services
as outlined below:

Mixed Finance Modernization or Development

The GHA is anticipating in the upcoming year to continue with mixed Finance Modernization or
Development. One of the GHA’s major initiatives is redeveloping Woodland Park Apartments, which will
be completed in several phases. GHA has received demo/dispo approval to demolish 91 units at this
development in the first phase and will return with 96 mixed-finance units. The units will include 30 units
of public housing and 66 units of project based vouchers. This redevelopment is a Low Income Housing
Tax Credit project. The second phase of the redevelopment will include the demolition of the remaining
units and GHA’s administrative office. The second phase will include 96 additional units of multi-family
mixed finance housing and the 3rd phase will be to construct housing for home ownership. Upon
completion of Phase | of this construction project, the new Woodland Park community will consist of 96
dwelling units with 32 Annual Contribution Contract (ACC) units and 62 project based housing
vouchers. This will allow all of the current residents to return to the community. This project will utilize
a mixed income finance approach consisting of LIHTC, private loan, local government contribution from
the City of Gainesville and other funding resources. The preconstruction meeting is scheduled for
December 18, 2018 to move with the underwriting to close on the financing of this project.

Mixed finance and redevelopment will be an ongoing initiative for GHA for the next 10 years as the agency
continues to seek resources to modernize and redevelop aging public housing assets upon completion of
the Woodland Park Redevelopment. GHA is also looking to redevelop Pine Meadows, Lake Terrace and
Caroline Meadows apartment complexes.

CR-30 Public Housing

CONVERSION OF PUBLIC HOUSING TO TENANT-BASED ASSISTANCE OR PROJECT-BASED ASSISTANCE
UNDER RAD - The Gainesville Housing Authority (GHA) has identified a number of properties where the
voluntary conversion may be appropriate and financially feasible. In the upcoming year GHA would like
to perform the analyses for possible conversion and in the following year (FYE 2021) submit a plan for
voluntary conversion. Forest Pines, Eastwood Meadows and Sunshine Park currently do not have the
economy of scales for mixed finance redevelopment. PROJECT-BASED VOUCHERS - GHA over the next 5
to 10 years will utilize the project based voucher program to address the affordable housing issues in the
community. There are a number of private landlords who have opted out of the Housing Choice Voucher
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program and much of the housing stock available for GHA program participants are available in areas of
poverty and are considered substandard, lacking the energy efficiency needed to adequately keep GHA
program housed participants from being cost burdened. Many of the rental homes in the community
meet the HQS standards but lack energy efficiency making the homes unaffordable for GHA program
participants. The cost of utilities in the community is among the highest in the state. In addition, the
wage rent for a 2-bedroom home in Gainesville is approximately $17.01 per hour (shortage of workforce
housing) and the most reason report on racial disparity clearly demonstrate the importance of providing
affordable, equitable housing in our community in areas of opportunity. There is also the need for housing
for the most vulnerable citizens such as the homeless, elderly, and disabled.

Actions Taken to Encourage Public Housing Residents to Become More Involved in
Mmanagement and Participate in Homeownership

The Family Self Sufficiency (FSS) is a HUD program that enables public housing families to build financial
assets while working toward educational, professional, and personal goals such as: reducing debt,
improving credit, earning a post secondary degree or GED, starting a new career, obtaining a new job,
starting a business and becoming a homeowner. The City works directly with famnilies on goal setting,
increasing financial lieteracy and providing mentoring to empower families. This empowerment results
in positive life changes; and an FSS escrow savings account enables families to build financial assets. As
participants achieve goals and increase household income, their rent increases; an amount equitable to
the monthly rent increase is set aside into the FSS savings account. When participants meet goals and
graduate from the program, they are eligible to receive a payout of the monies accrued throughout the
duration of participation.

Additionally, the City of Gainesville encourages homeownership for low income households through the
Down Payment Assistance Program (DPA). The Down Payment Assistance Program provides down
payment and, or closing cost assistance to eligible first-time homebuyers with the purchase of eligible
homes. The City Down payment Assistance Program is available to eligible first time homebuyers who
meet income and other program requirements. The City of Gainesville may also partner with other
housing and community based housing providers and service organizations to provide housing counseling
support services, as applicable based upon on availability of resources.

Actions Taken to Provide Assistance to Troubled PHAs

The City of Gainesville recognizes the need for preservation and rehabilitation of federally assisted
affordable housing. During PY17, the City of Gainesville had no specific goal in the Action Plan to provide
financial or other assistance to troubled PHAs within the City. The City of Gainesville has verified via HUDs
Housing Authority Profile website that both the Alachua County Housing Authority (ACHA) and Gainesville
Housing Authority (GHA) agencies are designated as STANDARD PERFORMERS as determined by HUD;
and are therefore not considered troubled PHAs. When necessary, the City continues to coordinate with
the local PHAs to provide support of the public housing goals outlined herein.

CAPER 35

OMB Control No: 2506-0117 (exp. 06/30/2018)



HA Profiles Details
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HA Profiles Details
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

Several factors exist that impede the development of affordable housing in Alachua County and the City
of Gainesville. In past years, government review processes have prolonged development timelines
resulting in increased per unit housing development costs. During FY 17-18, The City of Gainesville has
continued its efforts on the preservation of existing housing and the production of new affordable units.

The City continually reviews its policies to provide fiexibility in terms of density, lot design, infrastructure
and fees to reduce impacts on affordable housing. For example, the City as reduced utility connection
fees by 35 percent for residential units less than 1400 square feet in size. Additional impediment
narratives are further discussed under the heading "ldentify actions taken to overcome the effects of
any impediments identified in the jurisdictions analysis of impediments to fair housing choice.
91.520(a)".

The City continues to support the established Affordable Housing Advisory Committee’s Recommendation
Report as it relates to regulatory and financial incentives to produce affordable housing. Incentives
include an expedited permitting process, allowance of increased density levels, reduction of parking and
setback requirements, and use of an established process to consider, before adoption, proposed land
development code changes that may have a significant impact on the cost of housing. These incentives
are periodically reviewed in conjunction with the State of Florida statutory requirements of the State’s
SHIP Affordable Housing funds. An Affordable Housing Advisory Committee reviews policies and
procedures, ordinances, land development regulations and triennially submit a report to the State.

The City also continues its efforts to engage with citizens regarding barriers of homeownership, such as
budget and credit management. The City and local housing providers conduct educational and training
workshops and/or one-on-one housing counseling sessions in efforts to prepare potential first-time
homebuyers for successful home ownership.

in FY 17-18 the City Of Gainesville continued to use Federal CDBG and HOME funds, State Housing
Initiative Partnership (SHIP) and local funding to administer various programs focused on preserving or
producing affordable housing units including homeownership opportunity programs, homeowner and
rental housing preservation programs, and rental housing production programs.
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Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

The City of Gainesville Housing & Community Development staff administers the Housing Counseling
Program, available to households in allincome levels. Counseling and training is available on a first-come,
first-served basis.

Consistent with the Five-Year Consolidated Plan's Strategic Plan, the City of Gainesville pursued the goal
of enhancing the quality of life for people living in low and moderate income neighborhoods through
public investment in facilities, improvements, and services, as well as the elimination of blight.

However, the economic decline, local government reductions along with reductions in Federal funding
continue to impact the ability of the City and non-profit agencies to adequately meet the needs of the
underserved population. Local government policies — subdivision standards, impact fees, building codes,
etc., which are designed to protect general welfare also unintentionally create barriers to affordable
housing. These barriers are evident in higher development costs which ultimately limit the supply of
housing deemed affordable to extremely low, low and moderate income persons and families. Income
limits, creditworthiness and employment issues are all areas of concern when marginalized individuals
also seek rental housing in addition to homeownership. These issues continue to be addressed in the best
possible ways via continued collaboration with subrecipient agencies, establishing best practices to
formulate positive plans of actions for housing development and in leveraging applicable services to
maximize the use of monies allocated to housing programs.

Moreover, the City pursued the goal of promoting access to public services for special needs populations
generally assumed to be low- and moderate-income, including, but not limited to, programs addressing
youth and children, seniors/elderly and frail elderly, veterans and persons with mental, physical or
developmental disabilities, alcohol or drug addiction, HIV/Aids or other special needs. To this end, the City
has programmed various public service activities that meet the following objectives of the Strategic Plan:

e Support public services for low- and moderate-income persons. (Quality of Life) Support
programs that provide basic needs assistance (e.g. meals, healthcare, transportation, etc.) to
persons with special needs. (Special Needs Assistance) Provide funding to agencies that offer case
management, counseling, or self-sufficiency training to persons with special needs.
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CR-35 Other Actions (Underserved Needs)

These activities provided programming for low and moderate income children and families, at risk youth,
elderly/frail elderly, and persons with disabilities, among other eligible populations. The public service
activities completed PY 2017 are as follows: ACORN Clinic, Inc., Black On Black Crime Task Force, Early
Learning Coalition, ElderCare of Alachua County, Inc., Family Promise Center of Gainesville, Gardenia
Garden, Inc., Girls Place, Inc., Girl Scouts of Gateway Council, Inc., Helping Hands Clinic, Inc. (General),
Helping Hands Clinic, Inc. (Womens Clinic), Meridian Behavioral Healthcare, St. Francis House (Arbor
House Transition), and Three Rivers Legal Services, Inc.

Actions Taken to Reduce Lead-Based Paint Hazards. 91.220(k); 91.320(;j)

Florida's Lead Poisoning Prevention Program conducts surveillance of blood lead testing and poisonings
in the State, promotes blood lead screening for high-risk populations, and provides information to health
care providers, individuals, and businesses on lead poisoning prevention. The program activities include
the following: surveillance and epidemiology, Lead Poisoning intervention, primary prevention and
coordination of care.

The Florida Department of Health (DoH) is the primary agency for addressing lead poisoning in Alachua
County. Although budgetary constraints limit lead screening and case management activities, the DoH
still responds to reported cases of lead poisoning as determined by local medical community experts. The
DoH performs epidemiological investigations to assure appropriate follow-up care is initiated, to prevent
the occurrence of new cases and to gather data on lead poisoning cases to pinpoint future
interventions. For children identified with high lead blood levels, lead assessments of their homes are
recommended. A specialist performs inspections and risk assessments at no charge to families with
children having elevated Blood Lead Levels (BLL). DoH also works to identify lead-based paint hazards in
the environment.

The City of Gainesville continues to implement measures to address lead-based paint hazards in CDBG-
and HOME-assisted housing. Through its homeowner and rental rehabilitation programs, the City is able
to directly impact this problem by identifying and mitigating lead-based paint hazards and providing
appropriate notices to owners, tenants, and purchasers of rehabilitated units.

The City of Gainesville implemented numerous strategies to mitigate lead-based paint issues.
All  contracts specify agreement and compliance with Lead Safe Work Practices as detailed in Title X of
the Housing and Community Development Act of 1992, The Florida Lead Poisoning Prevention Screening
& Education Act, section 381.985, and also Chapter 64D-3, Florida Administrative Code.
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CR-35 Other Actions (Lead-Based Paint)

Rehabilitation projects conducted on properties built before 1978 are tested for lead, with results shared
with each homeowner and if applicable, any lead found is mitigated prior to work on the home. The City
Housing Rehabilitation Specialist is trained and certified in Lead Safe Work Practices and also provides
lead information to all homeowners that receive residential rehabilitation services. The City also requires
that all contractors and subcontractors receive Lead Safe Work Practices training and certification. Each
substandard housing unit to be rehabilitated is inspected and tested by a licensed inspector to identify
lead-based paint hazards. The City of Gainesville conducts lead-based paint inspections and lead hazard
risk assessments. The inspections and assessments are performed on homes by certified lead paint risk
assessor and paint inspectors which follow HUD and Environmental Protection Agency (EPA) protocols,
including written reports on their findings. A report with the rehabilitation approach and strategy to
eliminate lead hazards is issued to the City HCD Division and the homeowner by the inspector(s). Finally,
the City maintains all lead testing survey and data results. Additionally, subrecipient agencies that receive
CDBG and HOME funds for rehabilitation are responsible for identifying the mitigating lead-based paint
hazards and providing notices to owners, tenants, and purchasers of rehabilitated units.

Actions Taken to Reduce the Number of Poverty-Level Families. 91.220(k); 91.320(j)

According to the 2007-2011 American Community Survey (ACS) estimates, 35 percent of people living in
the City of Gainesville are at poverty level or below. The City of Gainesville, to the extent allowed by
economic conditions (job opportunities, healthcare systems, housing market and the interest/willingness
of target populations to utilize available resource assistance) and funding levels, consistently acts to
reduce housing costs and fund services that assist individuals/families to stabilize their lives and increase
their job skills and marketability. The Gainesville City Commission’s vision to improve the quality of life
for all City residents utilizes a multi-faceted approach to engage all parties (City, agencies, citizens) in this
quest.

The City funds the maximum allowed number of agencies to provide programs and resources in order to
assist persons living at or below the poverty level. To accomplish this and combat this trend, the City of
Gainesville and Alachua County collaborated with and funded a number of agencies that provide public
services to address the needs of persons in poverty. These agencies typically provide services to other
homeless and non-homeless special needs populations, as well as low- and moderate-income families.
These services include housing, job/skills training and other assistance to promote self-sufficiency.

CDBG funds allow for activities to be funded which address the unique needs of individual communities
and the City as a whole. HOME program funding assists in preserving and/or increasing the supply for
housing for very low, low and moderate income households within the City. The Housing & Community
Development Division consistently funds and has ongoing projects in homeowner rehabilitation,
downpayment assistance, homeowner training and mortgage foreclosure programs to address the needs
of and reduce the number of poverty-level families.
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Actions Taken to Develop Institutional Structure. 91.220(k); 91.320(j)

The City of Gainesville has a strong institutional delivery system and the Housing & Community
Development Division is charged with executing housing related programs using Federal CDBG and Home
in addition to SHIP funding. A wide range of services are available in the community, including
homelessness prevention services, street outreach services, supportive services, and other services such
as nutrition programs and youth programs. These programs are provided by nonprofit organizations and
Continuum of Care (CoC) member agencies.

The City continued to utilize the following strategies to overcome gaps in the institutional structure and
service delivery system for homeless prevention services:

e Funded non-profit service providers that offer self-sufficiency training, medical care,
mental health counseling, case management, and other activities to prevent and reduce
homelessness

e Participated with the CoC in their efforts to improve coordination between service providers

e Continued to financially support programs that assist the homeless or those at risk
of becoming homeless

e Promoted and encouraged the development of programs that facilitated the transition
from homelessness into permanent housing

e Coordinated with the CoC, non-profit service providers, and other organizations to establish
additional transitional or permanent supportive housing

e Supported the establishment of additional transitional or permanent supportive housing through
identification of funding sources, technical assistance with applications, and other means of
support

e Coordinated with Alachua County to use SHIP funds to implement a Rental Assistance/Rapid
Rehousing Program

Actions Taken to Enhance Coordination Between Public and Private Housing and Social Service
Agencies. 91.220(k); 91.320(;j)

Consistent with the 2013-2018 Consolidated Plan’s Strategic Plan, the City of Gainesville has worked on
improving the location, supply and quality of affordable housing within City of Gainesville. Moreover, the
City addressed the role of self-sufficiency in protecting and enhancing the condition of the City’s housing
stock and neighborhoods through partnerships with public and private housing and social services
agencies. The City has coordinated with the following housing and social service activities that meet the
objectives of the Strategic Plan:
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e Provided additional affordable housing units through housing acquisition, recycling, rehabilitation
and construction. {Affordable Housing)

e Provided additional housing units for renters for those individuals/households earning less than
80% area median income through rental unit rehabilitation and construction. (Affordable

Housing)

e Rapid Rehousing and Rental Assistance Program uses City of Gainesville and Alachua County SHIP
funds to pay rental security and utility deposits, as well as ongoing monthly rent subsidies and
support services on behalf of eligible homeless persons, and very low-income persons and/or
households within the City of Gainesville or Alachua County

These activities provided housing construction, rehabilitation, architectural barrier removal, and
assistance to low- and moderate-income households. The activities completed for PY 2017 are as follows:

e Neighborhood Housing & Development Corporation, Inc. - Purchase/Homeowner Rehabilitation
(CHDO)

e Alachua County Habitat for Humanity - Rehabilitation Programs

e Alachua County Habitat for Humanity - New Construction

e Center for Independent Living of North Central Florida - Architectural Barrier Removal Project

for Persons with Disabilities

The City continues to assist public housing and social service agencies by providing available lands for the
development of affordable housing, serving as the liason for ConnectFree to offer the availability of utlities
support funding for future affordable housing projects (example: Gainesville Housing Authority -
Woodland Park Project); and facilitating homebuyer education training workshop for Section 8 residents
as part of the Family Self-Sufficiency Program.

Identify Actions Taken to Overcome the Effects of Any Impediments Identified n the
Jurisdictions Analysis of Impediments to Fair Housing Choice. 91.520(a)

Fair Housing Actions Taken During Program Year 2017

Previously, the City of Gainesville partnered with Alachua County, the Gainesville Housing Authority and
the Alachua County Housing Authority to complete a Joint Assessment of Fair Housing {AFH), which uses
data and analyses to identify public policy barriers to affordable housing. The AFH, adopted by the City
on December 7, 2017 (and submitted to HUD in 2018), generated meaningful Goals, Recommendations
and Metrics to overcome those barriers. Many of the AFH’s goals involved studying and implementing
innovative strategies, increasing coordination between agencies, and increasing resources for affordable
housing. The collected data, analyses, findings, goals and recommendations of the AFH were
incorporated into the the City’s 2018-2022 Consolidated Plan.
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Several impediments to fair housing were identified. They are as follows: 1) location and type of
affordable housing; 2) lack of access to opportunity due to high housing cost; 3) lack of private investment
in specific neighborhoods and 4) loss of affordable housing.

In addition to completion of the AFH, some of the City's efforts during the program year to address these
impediments included the following: 1) GNV Rise - an innovative strategy to encourage and increase
affordable, resilient housing and encourage high quality equitable development through flexible
development standards for developers. NOTE: After extended citizen input and concern, the City
Commission delayed any confirmation vote and instructed staff to continue engamgement with ctiziens
to determine area-appropriate affordable housing possibilities; 2) Housing Forums —The first in a series
of public discussions (held on July 16, 2018), on affordable housing to identify barriers and offer quality
solutions to address ownership solutions (see Housing Forum flyer); 3) Ongoing and detailed discussions
with Alachua County requesting increased State of Florida lobbying efforts to fully fund State Housing
Trust Fund (William E. Sadowski Affordable Housing Act). 4) Incorporation of an Anti-Discrimination
policy based on ‘source of income’ in determining the validity of personal funds used to initiate, complete
and maintain home ownership.

Within the next year the City of Gainesville will begin the process of developing a plan to address lack of
affordable housing for low income households. The plan will include citizen engagement and public input
to research and develop solutions to overcome barriers to affordable housing.

CR-35 Other Actions (Impediments to Fair Housing Choice) - 1

The City of Gainesville Equal Opportunity Office handles fair housing complaints within the city limits.
There were zero (0) Fair Housing Formal Complaints filed with the City of Gainesville's office of Equal
Opportunity during FY 18. However, the Equal Opportunity Office indicated that several individuals called
with concerns on the area homeless shelter (Grace Market Place) and the Gainesville Housing Authority.
These types of concerns are typically addressed and resolved by the ACCHH and/or the City of Gainesville.
As part of all CDBG/HOME funded initiatives, the City provides information to the public regarding
discrimination on the basis of race, color, religion, age, sex, familial status, national origin, handicap,
sexual orientation or gender identity via advertisements, applications, brochures, posters, etc.
Additionally, the City of Gainesville is an Affirmative Action/Equal Opportunity/Drug Free Workplace
Employer and is committed to a policy of nondiscrimination in all City programs, services, activities, and
provides reasonable accommodations upon request for non-English speaking persons, disabled and
hearing impaired persons. The City of Gainesville continues to partner with public housing agencies,
private developers, and social services agencies to expand and preserve affordable housing opportunities
based upon available resources and conducts outreach (regular participation in housing expos and other
local events) to receive citizen input and promote initiatives in attainment of affordable housing goals to
overcome housing disparities and impediments.
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CR-35 Other Actions (Impediments to Fair Housing Choice) - 2

A significant barrier continues to be the lack of financial resources to address affordable housing.
Although allocations of CDBG, HOME and SHIP dollars continues, lower funding levels continue to
impact the number of households that can be served. Other barriers include - CONSTRUCTION COSTS:
The City continues to support the established Affordable Housing Advisory Committee Recommendation
Report as it relates to regulatory and financial incentives to produce affordable housing. Incentives
include an expedited permitting process, allowance of increased density levels, reduction of parking and
setback requirements, and use of an established process to consider, before adoption, proposed land
development code changes that may have a significant impact on the cost of housing. These incentives
are periodically reviewed in conjunction with the State of Florida statutory requirements of the State of
Florida SHIP Affordable Housing funds. An Affordable Housing Advisory Committee reviews policies and
procedures, ordinances, land development regulations and triennially submit a report to the State.
TENANT/PURCHASER ISSUES: The City continues its efforts to educate citizens regarding barriers that
can be eliminated, such as derogatory credit. This is done through staff educational efforts through its
monthly and/or one-on-one credit repair program that provide credit repair counseling. In FY 17-18 the
City Of Gainesville continued to use CDBG, HOME funds and State Housing Initiative Partnership (SHIP)
and local funding to administer various programs focused on preserving or producing affordable housing
units including homeownership opportunity programs, homeowner and rental housing preservation
programs, and rental housing production programs.

Overcoming barriers to homeownership:

What began in September 2016, with what seem like an impossible dream “homeownership” ended on October 2, 2018 with the realization that dreams can come true.

Mr. Harris realize that “there’s no place like home”,

CR-35 Other Actions (Mr. John Harris)
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In September 2016, the City of Gainesville (the City) Housing and Community
Development (HCD) Division staff presented a credit counseling workshop to the
Gainesville Housing Authority’s HUD Section 8 Voucher recipients. In attendance at the
workshop was Mr. John Harris. Mr. Harris felt that being a Section 8 tenant and having
multiple credit issues, he would probably never become a homeowner. However, he
made the commitment to receive one-on-one credit counseling with the City's HCD staff
to see if he really could become a homeowner. Over the next two years of receiving
credit repair counseling, money management counseling, and a whole lot of
perseverance, Mr. Harris was able to witness his credit score rise from 2 580to its current
715score, On October2, 2018, Mr. Harris became ahomeowner. The City of Gainesville
. HCD staff partnered with the Gainesville Housing Authority’s Section 8 Voucher
Homeownership program and the Catholic Charities’ Bridge to Prosperity Programto help



CITY OF GAINESVILLE HOUSING FORUM

SPRINGHILL MISSIONARY BAPTIST CHURCH
MULTIPURPOSE ROOM, 120 SE WILLISTON RD.

MONDAY
JULY 16
BAM-2:30PM

The City of Gainesville Housing Ferum gives the public and private sector an
opportunity tc discuss strategies to create, praserve and promote affardable
housing in Gainesville. The forum is tacilitated by the Florida Housing Coalition.

Your input is needed to:
« Find areas of consensus on affordable housing pricrities
» Develop potential solutiong or strategies

» Develop next steps for implementatian
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

Monitoring is an integral management control technique to ensure the effective and proper use

of federal dollars. In addition, it is an ongoing process that assesses the quality of program participants
performance over a period of time. This program performance relates to external and internal clients,
as well as the Housing and Community Development Division who will be managing the

programs. Monitoring provides information about program participants that is critical in
determining the effectiveness of programs and management efficiency. Monitoring also helps in
identifying instances of abuse, fraud and waste.

During this past Program Year, the City of Gainesville utilized desk/remote monitoring of all of its
subrecipients. Through these procedures, City HCD Staff was able to determine whether the
performance of program participants meets CDBG and HOME program requirements. Concerns and/or
problems identified during the monitoring process allow Staff to provide timely technical assistance to
subrecipients in improving their performance by providing guidance and making recommendations.

The City is responsible for monitoring the agreements administered under the CDBG and HOME
Programs and advising subrecipients and program participants on their performance. The City typically
goes above and beyond what is required by HUD for proper monitoring in any given year. On average,
the City conducts both financial and programmatic monitoring on an annual basis for public service
projects. These activities undergo a desk audit review and risk analysis and includes projects while still
in their required affordability period. The risk analysis may indicate if a site visit is warranted. Once the
project is completed, an annual review is conducted to ensure the project is still functioning as required
in the program participant contract. Additionally, the City of Gainesville has project tracking procedures
that ensure all phases of the projects are executed properly. To make certain the City continues to
meet timeliness tests for both the CDBG and HOME programs, review of grant applications and
continual monitoring of existing projects is a focus of the administration.

CR-40 Monitoring (Standards and Procedures)

HCD Staff consistently reviews open activities in IDIS and communicates with Project Managers about
any timeliness concerns. This review ensures that accomplishment goals are achieved in order to meet
a National Objective and that funds are spent and drawn down in a timely manner. To ensure that all
HOME compliance deadlines are met, an internal spreadsheet has been designed to help track the
status of housing projects. Staff from the Housing & Community Development Division periodically
review the expenditures rates of HOME projects as well as the development schedule to ensure that
expenditures and completion deadlines are met. The Housing & Community Development staff
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continues to monitor affordable housing projects to ensure they meet long term compliance with
affordability and regulatory requirements. All monitoring efforts delineated above are being
implemented in order to meet City goals and objectives as outlined in the Consolidated Plan. Annually,
the City selects a minimum of 10% of CDBG and HOME funded subrecipients to perform onsite
monitoring to maintain compliance and site visit thresholds.

CR-40 Monitoring (Standards and Procedures) - 2

The City of Gainesville has established standards and procedures to monitor minority business outreach
efforts via its Purchasing Division and Equal Opportunity Office. These standards and procedures are
available to citizens and businesses for review and comment. The City of Gainesville (City) continues to
make efforts to encourage small/minority/women-owned businesses to participate in contracting
opportunities in community/housing development programs through local advertising, contacts with
community organizations and public/private agencies within the local area. The City also provides
contracting opportunities to contractors and vendors through DemandStar, which connects businesses
with nearly 400 government agencies that input bids and quotes directly into the DemandStar system.
Additionally, in partnership with the City Equal Opportunity Office, efforts are also made to recruit
eligible contractors/businesses to provide contracting opportunities through the Qualified Local Small
Business Directory, an online database of Gainesville qualified small minority, and service disabled
veteran business program.

CR-40 Monitoring (Standards and Procedures) - 3

Furthermore, the City through its Office of Equal Opportunity (OEO) has developed partnerships with
other agencies such as the Small Business Administration, the Small Business Development Center
(SBDC) and North Central Florida SCORE in order to pool resources that assist small businesses. Also,
OEO has a regular Small Business Administration (SBA) Day on-site for businesses wishing to explore
opportunities to become certified with the SBA. To help small and service-disabled veteran businesses,
the City implemented an outreach program specifically designed to provide opportunities for gualified
local small businesses, giving them the chance to participate in the City's contracting and procurement
program. The OEO also provides technical assistance to small businesses in preparing bids at no cost.
The OEO has also established a small business mentoring program, which affords small businesses the
opportunity to receive free business mentoring from long-term and larger established businesses.
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Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

During PY17, the City of Gainesville (City) worked to update its Citizen Participation Plan (CPP). Part of
that process ensured that the CPP is consistent with current HUD rules, including HUD rules regarding
Affirmatively Furthering Fair Housing. The updated CPP was formally approved by the Gainesville City
Commission on October 5, 2017.

The City of Gainesville’s approved Citizen Participation Plan encourages input from the community and
public participation, emphasizing involvement by low and moderate income persons of the Gainesville
community, particularly those living in the targeted areas. The Plan also encourages comments and
participation from all City of Gainesville residents, including minorities, non English speaking person, and
persons with disabilities.

As a policy of the City of Gainesville, all weekly Notices of Meetings are available on the City’s Website
and broadcasted on Cox Cable’s Government Access Channel 12 between scheduled

programming. Revision to Notice of Meetings may occur at any time permissible and are updated on
the official bulletin board, the City Web Site and Cox Channel 12. The 'official' point of notification is
the first floor bulletin board in the lobby of City Hall (200 East University Avenue). All other types of
notification (Media releases, Gainesville Sun, Gainesville Guadian, Channel 12, Social Media, the City’s
Website, and hard copies available in the Clerk’s office) are provided for the courtesy of the citizens and
will be updated within a reasonable time after the official bulletin board, technology permitting.

CR-40 Monitoring (Citizen Comment Opportunities)

1. Official Notices to the public that solicits citizen comments - such notices typically generate more
requests for information about particular forms of assistance, such housing rehabilitation, rather than
comments about program performance. A notice regarding this CAPER was published in the
Gainesville Sun on December 6, 2018 for the required 15 day comment period (from December 7 to
December 21, 2018). The ad referenced equal opportunities and the availability of reasonable
accommodations for non-English persons and persons with disabilities. No citizen comments were
received on the CAPER. 2. Citizens Advisory Committee for Community Development (CACCD) -
appointed by the Gainesville City Commission and typically a more effective approach to obtaining
citizens comments. The CACCD comprised of up to fifteen (15) citizens and makes annual CDBG and
HOME funding recommendations to the City Commission. The CACCD Board also meets on a regular
basis to consider other matters and to provide recommendations concerning the CDBG and HOME
Programs during the course of the year from a citizenry perspective. Generally, the comments received
by this group are best summarized as positive and supportive of the activities that are undertaken.
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

There were no changes made to PY 2017 Annual Action Plan for this reporting period. The priorities

identified in the Five-Year Plan were the basis for allocating HUD funds during PY 2017 (City of
Gainesville FY 2017-2018).

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-50 - HOME 91.520(d)

Include the results of on-site inspections of affordable rental housing assisted under the
program to determine compliance with housing codes and other applicable regulations

Please list those projects that should have been inspected on-site this program year based upon
the schedule in §92.504(d). Indicate which of these were inspected and a summary of issues
that were detected during the inspection. For those that were not inspected, please indicate

the reason and how you will remedy the situation.

In accordance with 92.504(d), the City provides financial oversight and conducts on-site inspections of
HOME-assisted rental projects and takes the necessary actions to correct any identified problems. On-
site inspections of rental projects are conducted at least every three years during the affordability
period. The City continues to ensure that the owners of rental properties comply with the occupancy,
maintenance and property standards in accordance with the applicable affordability period and
recapture provisions for HOME-assisted units. Desk monitoring and/or HOME project compliance
review involves the annual review of occupancy, income, rent and inspection of units. During this
program year, the City initiated the process to conduct an annual review of the financial status and on-
site monitoring on the following properties:

e [DIS# Project #Units Address Census Tract

372 Village Oaks/Crossing 19 501 SE 18th Street 7

e Issues/Status: Annual review completed on October 6, 2017, including on-site
inspections. Management is continuing to work with Codes Enforcement and the owner to
address repairs needed on some of the units. Additionally, the owner is in the process of
refinancing the project to make capital improvements and repairs to the property.

e |DISH Project #Units Address Census Tract

658 Sunset Apartments 40 1500 NW 12th Street 3.01

e Issues/Status: Annual review completed on November 3, 2017, including on-site
inspections. Units passed inspection with no issues.
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Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units.
92.351(b)

During PY17, the City of Gainesville updated its Citizen Participation Plan (CPP) and ensured that the CPP
was consistent with current HUD rules, including HUD’s rule regarding Affirmatively Furthering Fair
Housing. On October 5, 2017, the City Commission formally approved the updated CPP. The City of
Gainesville’s approved Citizen Participation Plan encourages input from the community and public
participation, emphasizing involvement by low and moderate-income persons of the Gainesville
community, particularly those living in the targeted areas. The plan also encourages comments and
participation from all the City of Gainesville residents, including minorities, non-English speaking person,
and persons with disabilities.

The City makes effort to conduct affirmative marketing through press releases print media, City's
website and distribution of materials to local government offices. HCD staff also particpates in
community meetings to provide information about the various HUD programs and services. Fliers and
brochures are available at the HCD offices and are distributed to the general public, as

requested. Subrecipients awarded HOME funding are apprised and affirmative marketing requirements
and agency files are reviewed for compliance.

On August 2, 2018, the City of Gainesville adopted a written affirmative marketing plan in compliance
with 24 CFR 92.351(a). Additionally, the City’s Affirmative Fair Housing Marketing Plan ensures that
individuals who might not normally apply for available housing programs and/or units due to social or
economic disadvantages be informed of available units, be encouraged to apply and have equal
opportunity to own/rent their own units. Affirmative action steps consist of actions to provide
information and otherwise attract eligible persons in the housing market to the available housing
without regard to: race, color, national origin, sex, religion, familial status, or disability.

Refer to IDIS reports to describe the amount and use of program income for projects,
including the number of projects and owner and tenant characteristics

In accordance with PRO1-HUD Grant and Program Income, no HOME Program Income was generated
during PY 17. Any program income generated is re-invested in HOME program eligible program
activities.
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Describe other actions taken to foster and maintain affordable housing. 91.220(k) (STATES
ONLY: Including the coordination of LIHTC with the development of affordable housing).
91.320(j)

One of the City’s goals it to increase the availability of affordable housing by combining local resources
and cost saving measures into local housing partnerships using public and private funds to reduce the
cost of housing. Based on available resources, the City’s State Housing Initiative Partnership (SHIP)
Program and the City’s General Revenue funds may be leveraged with or used to supplement housing
programs to provide financial support and/or a local match to obtain federal housing programs,
including the U.S. Department of Housing and Urban Development (HUD) programs, Community
Development Block Grant (CDBG), HOME Investment Partnerships Program (HOME), other state and
local programs and private lending institutions. In addition, the City has dedicated a portion of funds
collected through a surcharge on new residential water and wastewater connections in the
unincorporated portion of the GRU Service Area to affordable housing programs, including local
government contributions to LIHTC projects.

During this program year, the City committed $463,313.00 of ConnectFree Program funding to Deer
Creek, a senior housing development providing 62 rental housing units. To receive the LGC grant funds,
the State of Florida Housing Finance Corporation (FHFC), must approve the project application for tax
credits. If approved by the State of Florida, Deer Creek will provide 62 new affordable rental housing
units for seniors in the community.
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City of Gainesville
Neighborhocd Improvement Department

Housing & Community Development Division

Gainesville.
Citizen centered
People empowered

Cansolidated Annual Performance & Evaluation Report
{CAPER}
Program Year 2017
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Neighborhood Improvement Division

Housing & Community Development Division
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The expenditure of these funds did not result in any covered contracts
or new hires during the 12-month period selected.
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PY17 PR26 CDBG Financial Summary Report

““‘._-i;ar;,,:: S office of Chmm ey Pl T T R E R
£ P us, u«mmmmtdmmmmm uemwwu TIME: o3
I |I . 4 Integrated Dsbursement and Ifarmetion System PAGE. 1
I“l i PR26 - CEIBG Fnancial Summary Report
,>” Program Yesr 2017
TGAIMESVILLE |, FL
PART I: SUMMARY OF CDBG RESOURCES
01 UNEXPENDED TDBG FUNDS AT END OF FREVIQUS PROGRAM YEAR 1,985,461 19
02 ENTITLEMENT GRANT 1,244,102 Q1
03 SURBLUS URBAN REMEV/AL a.a0
04 SECTIQN 108 GUARANTZED LGAK FUNDS 3au
06 CURAEMT TEAR PROGRAM INDIME 2,308 &%
058 CURRENT YEAR SECTION 108 PROGRAM IMDDHE (FCR £ TYPE) 200
05 FLNDS5 RETURKEG TO THE LIME-OF-CREDIT 300
DBa FUNGS RETUANELD T THE LOCAL COBG ACCOUNT 9,00
07 ADJISTMENT TO COMPUTE TOTAL AYAILABLE 3.00
DH TOTAL AVAILABLE (SUM, LINES 73-07) 3.23:.672 78
PART 1l: SUMMARY OF COBG EXPENDITURES
79 DISEURSEMENTS OTHER THAN SECTION 108 REFAYMENTS AND PLANNING/ADMINISTRATION 1247851 73
10 ARJUSTMENT TO COMPUTE TOTAL AMOUNT SUBZECT TC LOAMYMN0 BENEFIT 142,286 83
11 AMOUNT SUBIECT TO LOWAMOD BEMEFIT {LINE B9 + LIME 10} 1,306,130 58
7 DISBURSED IN IDIS FOR PLANRINGIADMINISTRATION 255,547 30
13 DISEAIRSED IN 1015 FOR SECTICN LOB REPAYMENTS 1.0
14 AGIUSTMENT TO COMPUTE TCTAL EXPENDITURES 18,067 15
Y5 TOTAL EXPENDITURES §5UM . LINES L1-14} LET0573 7L
14 UNEXPEHDED BALATCE (LINE (B - LINE 15) 1,862,399 A7
PART 111: LOWMOD BENEFIT THIS REFORTING PERIOD
17 EXPENDED MOR LOYMOD HOLSIRG It SPECIAL AREAS 300
18 EXPERDED FOR LOUAWID HULT LRI T HOUSING o
19 DISBURSED FOR UTHER LOW/MOO ACTIVITIES 1,247,851 72
20 ACJISTMENT TO COMPUTE TGTAL LOW/MOD CREDIT £121,427.48)
21 TOTAL LOWAID CREDIT (SN, LINES 17.20) 1,126,423 84
22 PERCENT LOW/MOO CREDIT {LINE 2L/LINE 11) a0 66%
LOW/MOD BENEFIT FOR MULTI-YEAR CERTIFICATIONS
23 FROGRAM YEARS(PY) OCOVERED IN CERTIFICATION BYRY PY
24 CUMLLATIVE NET EXPENDITURES SUBJECT TC LOW/MOD BENEFIT CALCLKATION 2.00
25 CUMULATIVE SHFENDITURES BENEFITING LOWSMOD PERSOHS .00
26 PERCEWT BENERIT TO LOW/MOD PERSDNS (LINE 25/LINE 24) 00
PART IV: PUBLAC SERVICE (PS) CAP CALCULATIONS
T7 DISBURSED 1N INLS FOR PUBLIC SERVICES 174,278 71
28 PS5 UNLIQUIDATED OBLIGATIONS AT END DF CURREHT PROGRAM WEAR 42,047 59
29 FS UNLIQUIDATED OBLIGATIONS &T END OF PREVICUS FROGRAM YEAR §4.899 74
30 ARJUSTMENT T COMPUTE TOTAL PS GALIGATIONS Ak
31 TOTAL PS5 OBLIGATIONS (LENE 27 + LINE 28 - LINE 29 + LINE 30) 162,536 58
32 ENTITLEMENT GRANT 1.244,102 0D
23 PRIGR YEAR PAOGAEM THEDME Xy
33 ACIJSTMEMT TO COMPUTE TCTAL SUBIECT T PE CAP 2.00
35 TOTAL SUBJECT TO P5 £4 (SUM. LINES 32-34) 1,244,102 OB
36 PERCENT FUNDS DALIGATED FOR #S AUTIVITIES (LIME J1ALIME 35) 12 249
PART V: PLANNING AND ADMINISTRATION (PA) CAP
37 DISEURSED IN IOKE FOR PLAMNING/ADMINISTRATION 255547 30
38 P& UNLIDDIDATED OBLIGATIONS AT END OOF CURRENT SROGHAM VEAR 18,R47 85
39 PA URLIQUIDATED OBLIGATICNS AT END OF PREVIOIUS PROGRAM YEAR 37,342 77
4} ADJRISTMENT 70 COMPLITE TOTAL P DBLIGATIONS 200
41 TOTAL PA OBLIGATIONS (LINE 37 + LINE 38 LINE 28 ~LINE a0} 247,082 30
42 EMTITLEMENT GRANT 1.244,102.00
43 CURRENT YEAR FROGRAM INCOME 2,300 51
43 ADJISTMENT T COMPUTE TOTAL SURIECT TO PA CaP 2.00
45 TOTAL SUBJECT TO PA CAP (SUM, LINES 42-d4) 1,246,411 58
46 PERCENT FLUINDS DBLIGATED FOR PR RCTIVITIES {LINE 41/LINE 45) 15 02%
CAPER 61
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e, R =—— & Qreamiffaiy PR ing 2 ~ DATE! o opzSan
I | % U numrwlum of Housing and b Dwulwmm Tive: 931
3 ' l : Integraed Diabursement ard INforMAation Systém PAGE: 2
:, PR2S - COBG Fnancin) Summary Report
Progrom Year 2017
el " GAINESVILLE | FL
LINE 17 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 17
Frpnet retivned no data.
LINE 18 DETAIL: ACTIVITIES TO CONSIDER IN DETEARMINING THE AMDUNT TO ENTER ON LINE 18
Repnrt reqieniil no data,
LINE 29 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 18

Plan Yoar 1085 Project D95 ACHiviy Mgy Activity Name oo iin g:}m .
2016 12 1523 6034202 Derne Care Clinic for the Hoeneless Frogram aaT LMC $2,500.00
2018 12 1523 5103%Q7 Dents Care Cline 1or the Homeless Program 037 LWC 3086.96
2016 ?4 1533 604203 FF - kmesgeercy Shetter Frogram a1 LMC $2,400 DO
2016 2a 1533 5103807 FP - Ernesgerey Slyelier Program 037 LMC $2,500.00
2018 2B 534 §1039Q07  arbor House Emerganch Shelter Project asT LMC $2.800.02
2016 ] 15306 &1D34507 Health Sare & Ecanamic Benefi! Frogram: 03y LMC %4,150 1%
2017 Q 15665 A156791  Coild Weather Sheter Frogram 037 LMC 5337.25
201v ] 1566 §1565B07  Coid 'Wenther Shaltar Program Q37 LMC $L.775.00
2017 Q 15846 5167394  Cold Weather Shelter Program 27 LMC £14,501.75
2017 9 1566 6172532  Cold yvesther Shelter Frogram 3T LMC $3.940.50
2017 g 1572 G167394 ACQRN Denl® Cng for the Homalkess QT LMC $5.000 00
2m¥ 10 1572 #217063 ACORN Denlst Chic far the Hamekess a7 LMC %2 500.00
2017 14 1577 5167394 Famdy Promise-Emerpency Shelter Program 3T LMC $5.000.00
2017 14 1577 §217663 Famdy Promise-Emorgenty Sheltar Program Q37 LMC $2.500 09
2017 bt 1588 61560814  Arbor Howse Transdion ay LME %2,500.00
2017 28 1565 65167394 Arbor Houze Teansaion 037 LMC §2.500 00
2nT 2il 48D 621765 Arbar House TransAion 37 LMC 54,042 B4

03T Matrix Code SEB.076.67
2017 13 1576 5156E14 EidesCare ol alachua County 054 LMC 39,968 TS
anr 13 1676 §167384  EldesCare o Llachua Courdy Usa LME 52,083.66
2017 13 1573 B178663  ElderCare of Slachun Caunly 054 LMC $4,592,37
2017 i3 1576 5216640  ElferCare o Alachua County 054 LMC $2.171.0m
My 13 1476 6117B5Y ElderCase od Llachua Caunty 058 LMC $2,084 D0
2017 13 1579 A24TEHD EldevCare o Alachua County 054 LMC §2,100.2%

0BA Matrix Code  522,900.05
7 27 14586 G15GROT?  Threw Fovers Logal Servies il LMC 32§00 00
2017 27 15686 5157384 Three Aivera Legael Services 05C LMC 31,817 62
2017 o 1586 6217663 Thrag Frvers Legal Servicas QsC LMC $e.944 .69

o5t Matrix Code 57.262.30
16 13 1522 5142711 Black on Black Cnme Tack Foree 05D LMC $5.682.28
216 13 1530 Gl00458 6 - Foudh Educational Acadeemia Q50 LMC $2.446 T
b 19 143 &103%19 GE - Yuuih Educsivnal Acaeznie ash LML £1,313.57
2016 2] 1531 40942073 GF - Acadesnic Counseling Program nso LMC $2.500.00
2716 ) 1521 G103%07  GF - Acadesic Colinspiing Progrom as50 LM $2.500.00
2016 i) 1535 5004203 TEF  Youth Acadernic Seraces Pragram 080 LMC $14,000.00
2017 11 1573 5176661  Alack on Brack Tame Task Faroe 050 LME 82,233 32
207 11 1573 62 1GE4} glack an Bleck Came Task Farce usD LWC $¢.435.97
2017 135 1578 46167200 Garbenia Garmen-Saturday Acudemy as0 LMC $4,926.50
2017 15 1578 5217663 Gargenia Geroen-Saturdey Acalemy 350 LMC 8250563
20T 14 1579 6217663 Gins Plane-Acadnmic Coumseing Program a50 LML 52,500.00
2017 17 1560 172532  Gid Scous of Cateway Council 050 LMC §2,500.00
2017 17 1560 5217658  Girt Sioutz of Gateway Council 050 (R3] §2.512.00
a7 7 1480 G21TD63  Girt Soouts af Gaieway Cooncil asn LML 54 9u7 00

asD Matrix Code 340.063.48
2016 25 1539 GOB5E20  Merdian - Job Tramirg Pragram QsH LMC $2.500.Q
20146 i 15039 Gpaa2al nyeridian - dab Trainirg Pragram a%H LWL $2.4619 14
2016 25 1539 5103907  w2ridian - Jab Training Propram 05+ LMC $2,500.00

OMB Control No: 2506-0117 (exp. 06/30/2018)
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" L1S. Depariment of Hausing and Urban Developmant Tie: %9
% Integrared Dstursenment and Information Syster PAGE! 3
£ PRG - COBG Fnancial Summory Report
& Program Year 2017
h GAINESYILLE | FI
PIon Yoar  1DAS Project  IDIS ACtIty Moirer  Activity Neme iy g;::::ﬁ"t -
207 24 1584 51572949 meridian -2ob Traifmng Program Q054 LMC 4,907 82
O8H Matrix Code 912,127.56
2016 73 1538 H1D4SE HH - Hameles Women Program 4b ) IMC 5401473
2016 23 1532 A103907 #H - Marrles Women Program 05 LMC %531 M
2017 19 1561 5217663 Helpirg Hends Clinic-General a5 LMC $2.403 B9
o v 19 1nk2 6142711 Helping Hardds Chinic (Wiamen) UM LMC £1,7T7.04
2017 19 1562 6216641 #ulping Hu s Clinic (Vionwen) 05k LMC $2,120.09
OBM Matrix Code $15.687.03
2016 17 1428 GOy Chid Abuse Iniersentian Peogram any LMC 52,400 D]
05N Matrix Code $2.600.00
i [ 18 1529 6084203 Fand Nutrdion Program lor the Elgaryy asZ LMC %1.668.57
2016 bL:] 1629 A100458  Faod Mutrdion Pragesm for tne Elderty a5z LML 51,685 DS
2016 bt 1529 6103507 Food Matrdion Program lor the Eldery a5 LMC $3.338.02
OB2 Matrix Code 56,671.72
2016 G 158189 G0EAE20  HD Aelozsion Program e LMH $10.00
2015 6 1519 aboe4203 HD - Aeioxation Pragram 08 LMH $2.397.77
2016 =] 1518 a100454 HD - Reiocaion Program o8 LMH $782.03
2016 6 1519 6160101 HD - Aelocation Program 08 LMH 37,800.00
2017 6 1589 5156783 HO-Redozation Progeam 08 LMH 529 B3
2T & 1568 15671 HE-Agincwion Pragram ag LMH 31,9299
2017 6 1560 6156795 HD-Redocation Program ae LM £275.00
217 [ 1569 5156799 HE-Redozatlon Prograsm aB LMH $2.829.80
AT G 1569 G1SGR0Y  HI-Relocaion Pragram ge LMH SHB W2
X017 6 1569 5156807 FiD-Redocetiver Pragranm op LMH £520.40
217 [ 1569 5156614  HD-Relotation Propram ul:y LMH 5242 44
2017 G 1568 6167394 HI¥.Aclosyicn Pragrm aw LMH 6.0
2017 ] 1569 51726832 HD-Aslozation Pragram ap LMH §1,614.48
2017 B 1569 5176663 HO-Relolation Program ae LMH 854777
anv G 1588 E2U64T  HE-Aclocaion Prograym ay LMH B541 .54
L] Mntrix Code 821 247.11
2015 5 1466 G403 Hse Replacediemnsiniction/Rehal Program 12 LMH £18.9568.00
X115 4] 1484 4100458  Houze Replsces/Resonsisuction/Rebat Program 12 LMH $£42 906,00
2016 21 1538 S50E5628 Habax 1ov the Humanily - Operalng Cost 12 LM $1.250.00
216 21 1532 GnRaZ03 Habmag for Lhe Humanny - Qperating Cosy 12 LKA 52.900 DO
2017 25 1687 8167394 WHODC-Praject Delivery 12 LMH £7,392.84
2017 25 1567 6214003 MHDC-Prajecr Delivery 12 LMH $d, 136 57
21T 2Y 1574 5167394  Alactwin Habnas 1or Humanity-Projecs Oglngny 12 LMH 53,750 DO
2m7 28 1574 4172632  Alarbus Hahits! oe Huiranily Praject Oelivery 12 LMH %1, 7R0.00
1z Matrix Code $84,644.81
25 4 1465 HINA45H HI - Hompsaannr Rehiabdisnbon Pregram 144 |LMH 5125.00
2015 9 1469 6054203 HO - Rool Prograrm 144 LMH $4,940.31
2016 4 1518 6004203  HD - Homeowner Rehabditataan Program 144 LWH $265.00
2)16 14 1526 §4303 Ramy Pragrum 144 I MH 3,035 B4
2016 15 1524 6103807 Ranp Pragrsm 144 Ly 21,665 94
2016 15 1585 5156602 famyp Pragram 144 LkH $IEZ B
A6 bt 1547 G100450  CRCAA - Housng Rehshildation Progrm 144 LMH 34,515 00
20156 15 1527 5103907 CFCHd - Housny Rehatilietion Pragrem 144 LK §2,505.00
217 A 1568 5156783 HO-Homeowner Rehatditaton Prigram 144 LWH $530.00
a7 4 pLT:C) 6154795 HD-Hameowner Aetiabditabon #rogram 144 LMH 35, 538,00
2017 4 1568 6156798  HD-Hamecenar Retiabditataon Sregram 1aa LMH $1.160.73
2017 4 1568 5156802  HE-Hamecwnar Rehatuitaton Program 144 LMH $2.280 41
2017 4 15048 41066807 S0 Hamneowner Actubditaizan Program 148 LMH £575.00
2017 4 1568 61566814 ¥|D-Hamwecwi el Rehabditatean Program 144 LMH £20,306 17
2017 4 1563 §167394 HE-Homepwier Rehabditatuon Program 144 LWH 55911 3%
X017 4 168 £172632 MO Hamiewrer Retiabditatean Program 148 LMH $£48,225 42
2017 4 1568 5176661  rD-Homecswier Rehabdltanon Pregram 144 LMH $4708,416.00

OMB Control No: 2506-0117 (exp. 06/30/2018)
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BT T S ; Office orCaftmuniey PN and Dndopimene. ——— DATES o228
& | i U.5: Dupartment of Hausing and Urban Devlopmant Tive: 93
+, 1 gt Dt nd et prce
% l I“ I & PRS - COPG Fnancinl Summary Repont
Yoy = Program Yesr 2017
BT SERMESVILLE | FL
Pian Year  IDIS Project  IDIS ACUVLY popey  ACtiviLy Name iy gz:m e Amount
207 1568 §216620) HD-Homecwner Aehinbditatmn Program lak LMH %2,505.00
2017 4 1563 5218003 HD-Homeowner Penabditatedn Program 144 LWH £125.00
2017 5 1554 G1%47H3  HD-House Replacomernt 144 LMH 512500
217 L 1564 6166791  MD-House Replacernent 144 LMH £36,113,73
2017 S 15%4 6156795 HO-Howse Replacement 144 LMH 122,156 .00
2017 5 1584 H156B02  HD.Base Replacemert 144 LMH 34,007 45
2017 5 1564 5158K14 #{D-Mawne Replacement 144 LWH £22,456.00
217 & 1554 5167394 HD-Howse Replacerment 144 LWMH $43,510.00
27 ] 1554 6172582  HOHaae Replacrment 144 LMH 450,00
7 7 1570 5156783 ¥C-Anal Program 144 LMH £11,560.99
2017 7 1570 6154791 HD-Rogf Program 144 LMH 48,258 R0
217 ¥ 1570 a168798 HEC Apal Program 14A LMH £140.25
2017 7 1570 5156614 ¥IC-RAoaf Frogram 1448 LMK $125.(0
A7 T 15m 5157394 HO-Aoal Frogram 148 LMH 5125 00
2017 b 1570 6172632 MO Aoal Program 198 LMH £154. 87
2017 7 1570 5176663 HD-Roaf Program Laa LMH $10.739.00
2017 rd 1575 G1SABOT  Center for Ingepondeni Living 144 LMH 5414599
A7 12 1575 6217659 Ceabzr fur Incependent Living 144 LH §2,450.53
144 Matrix Code $413,526.74
218 r 1816 aipaZ0d HE - Hausing Rehabditatan admoistraciar 14H LMK £249.590¢ ™5
2016 2 1516 6100458 MD - Howing Aehabaitatsan Adinmiistraziar 14K LMH $21,094.39
2016 2 1516 6142793 HD - Howsing Rehabdltaton Admetssrstion 14H LMH $5,863.52
2016 2 1516 6160101  HD - Hausing Rehatalitaban admnisratkr 14H LMH $620.00
2017 2 1567 6166783 HD-Haowzing Retmbsitaton Adinmisaration 14M LMH $25,7565.21
2017 2 1567 61567l HD-Howsing Rehabditabon Admntsaraton 14H LMH $26.052 71
217 - 1567 G1SATIE  HD Hawsing Rehabditabon administratian J4H LhH 23,915 50
2017 2 1567 5156798  HD-Hausing Pehatditabon Admrigratian 14H LMH £27.176.45
2017 g 1567 G156802 HE-Houwsing Rehabditataon Admnisararr: MH LWH $33,424.52
X7 2 1667 G14807  HOD Hausing Rehabsditabon admnistratian 14H LMH 440,402 56
2017 z 1567 6156B14 HO-Hawsing Ashalditason Administration 14H LMH £31,302.53
R017 2 1867 6167394  HD-HoLsing Rehabditaten Admrisiratikar 14H LMH $31.136.83
2017 2 1687 172032 HB-Hausing Aehakmlitatsan Administratian 1aH LMH £27,678.24
2017 2 1567 5178663 HC-Howzsing Aehabwitason Adminizratian 14H LMH 26,607 75
2017 2 1567 G176655  HD-Housing Rehpbditatan Admaisgranan 14H |LMH £3I65 55
21F 2 1867 £217097  HD-Husing Aehimbdilaban administrstion 14H LMH 24 88
144 Matrix Code $361,546.71
216 37 1540 5103%)7  NHDC-Jperahng Cost-Purchase Feab Program N LMH 35.000.00
1 Matrix Code %8.000.00
2016 9 1521 5034203 Code Entorcement Astivipes 15 LMA §23,397 65
-1 1 1521 G1DMSH Caxdp Enfarcement &ctivites 15 LMA £15.377.47
2017 1] 1571 6156783 City-Cade Enforoement 15 LA £16,227.26
2017 8 1571 8156791 Clty-Code Enforeemant 15 LA 514.270 67
anr 4 1571 §156795  Ciry-Cade Enfaropment 15 LMA £14,559.51
2017 g 1571 6156799 City-Cade Enfaroment 15 LA £15,214 49
2017 8 1571 5156602 Ciry-Cnde Enforpament 15 Lha $14.065.41
217 £l 57 G15GR0F  City-Cane Enfaraement 15 LA 21,827 K1
2017 g 1571 5156614 City-Code Entfoicement 15 LMA $14.084 71
2017 8 1571 6167394 City-Cope Enforiement 15 LMA £13.248.14
] g 8 16M1 6172632 City-Cane Enfarcement 1L LKA £14,266. 20
017 o 1571 5178662 City-Cade Enfaroenisit 15 LA £14,270.27
217 B 1571 G215640  City-Cooe Entorcement 15 L& 57.155.%2
15 Matrix Code 5197 606.87
Total $1,247,851.73

LINE 27 OETARL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 27
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- l I " U.5. Deparment of Housing and Urkan Devolopment Tine: 931
“! - II ' |I . '!(r_'_ Inlegratad Disburseaieat and IAfanmaton System PAGE: 5
: “ II" : PR2S - COBG Financia) Simmary Repon
¢ & Propram Yeer 2017
Mg g GEINESWILLE | FL
Plan Year  IDISProject  IDIS AGHIAIY poagrgy  Activity Neme pomriia gzim Drawe Amount
2016 12 1523 60684203 Oen Care Clinic Tor the Momeless Program a3y LMC $2.500 00
2015 i2 1523 6103907  Oers Cark Clinic for the Homeless Projram 03T LMmC S4B 96
2016 24 1533 594303 FP . Emeegercy Shelinr Program G371 LM $2,500.00
2016 29 1523 6103907  FP - Ernesgency Slyeher Progiam 037 LMC 52,500.00
2016 28 1534 103507  Arbar House Emerganch Shelter Project 03T LMC 2,500 .02
216 N0 1438 §103907  Hnalth Care & Emanomic Benefit Program ast LME 84,150.35
2017 9 1566 8156791  Cokd Weather Stwlier Program 1kcs) LMC £527 29
2017 9 1565 G1566807  Coid Wweather Shellar Program Q3T LMC £1,775 00
any ] 1606 4167394 Col Yweathrr Sheller Program asy LMC $14,501 75
2017 9 1565 6172532  Cod WWeather Shelter Program 0ar LMC S3.990 80
2017 i 1572 §167304  ACORN Denta Clne tar the Homaless Q37 LMC £5,300.00
17 19 1672 217083  ACORN Denla Chnic for the Homeless a2y LML §2.500.00
2017 ia 1577 167394 Famdy Promise-Emer ey Shelter Frogram 037 LMC $5,000 U0
2017 14 1577 §Z17663  Famdy Fromise-Emerpency Shelter Program 037 LMC %2500 00
2017 2 1585 61560814 Arbar Hose Teansdion axr LMC §2.500 00
2017 pa) 1565 6167394  Arbar House Teansdion 1k LMC S7,500 ba
2q17 Fall 1585 5217658 arpxar Housg Transaion a37 LM 53,082 B4
03T Matrix Code $8R.076.87
2017 13 1576 5156614 EldesCare ¢d plachus County 54 LWC 98968 75
017 14 1576 6167354 EldesrCare o slachua Coumy (154 LME $2,003 66
2017 13 1576 £176661 EldesCare o Aducls County [al5% LMC $1,582 37
2017 13 i5ve §215640  ElderCare of Alachus County Qs LMC 52,171.01
217 11 1576 4117658 ElderCare of Slachun Courdy aba LMC S2,004 .00
2017 13 1575 £217661  EldesCare of Muctws Counly ash LWC $2.130 26
08a Matrix Code 922,900.05
2017 27 1584 156807 threr Rivers Logal Services (a5sc LWC 82,510.00
2017 27 1586 6167204 Theee vers Legal Services 05C LMC S1.817.62
2017 27 1585 5217663  Three Frvess Legal Servioes Qasc LMC 62,944 88
asC Matrix Code 57,262.30
2015 13 1534 6142711 fack on Bleck Crime Task Force 15D LMC $5,692 28
2016 19 1530 SIDM5E GG - Yaulh Educanionl Acadzmia aso LMC 82,446 79
2015 19 1630 6103819 &G - routh Educsionyl Academia asp LML $1,313.87
2018 20 1531 50042003 GF - Acadeic Codnseling Program ns0 LMC 5255000
2016 ratl 1531 5103507 GF - Academic Counsaling Program as0 LMC §2,500.00
2016 24 14535 6054203 TEE - Youth Acaderk Sevvices Pragram asDp LML £10.000.00
2017 11 1573 5176661 Slack an Black Come Task Foroe Q5D LMC SA243 %
2017 11 1573 6215640  Black an Black Cnmp Tiask FUroR G50 LMC %£2,435.87
207 1% 1578 6167293  Gansenin Gerden-Saturday Acadeny 050 LMC $4,925 50
2017 15 1578 5237TE6Y  Gerpenia Gerpen-Saturday Azademy 050 LMC 52,50 63
017 i 579 6217663 GIns Plaga-Acacinm. Zaunssing Fregram aso LMC §2,500.00
2017 17 1567 6172532  Gird Seouls of Gatewsy Council asb LMC $2.500 00
20317 17 1580 5217650  Girt Scouts af Gatewsy Councll agsd LMC 52,5130
My 1T 1560 117864 Gin Scouls of Gaicwsy Council 050 LME $4,987 .00
asD Matrix Code 549 06348
2016 25 1539 GDE5E28  Merkian - Job Training Program 0sH LWC 2,500 00
HilE 2% 1539 4094701 Meridian - Jab Training Prageam G5H LMC §2,539 B4
2016 25 1539 5103907 warikdian - Jab Trainiig Pragrent 05+ LMC 5250000
2017 24 1584 91673941 Maridian -Jon Trairen] Frogram QasH LMC 54,487 52
O5H Matrix Code 812 127 45
2016 x| 1532 6100450 WM - Hameless 'Waimen Program D5t LMC SA014 73
2016 23 1532 5103907  HH - Homales: Women Program Q504 LW %5,371.28
17 34 1681 4217863 Helping Hands Clinic-General ates LML §2.403 B9
2017 13 1562 5142711 delping Hands Clinie (Wéomen) a5 LMC S1,777 D4
2017 19 156 5216640  HeIpng Honds Clinic (Wamsan) gsht LWEC £2,120.08
osM Matrix Code $19.687.03
2016 17 1528 5094203  Chid Abuse Intervantion Frogram o5t LMC $2.500.00

OMB Control No: 2506-0117 (exp. 06/30/2018)
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| |mnrm Desbursement and Infornmstion Sym PAGE!
% PR2E - COBG Fnancinl Swnmery Report
Program Yeer 2017
oan SAINESYILLE , FL

Plan Yewr  IDIS Project  1DAS AGtivity Jovcper  Activity Neme i g:;m Orawn Amount

OSN Matrs Code $2,500.00
216 13 1529 5084z03  Food Nutrilion Program for the Elgary 052 LMmC 1,648 57
2016 14 1529 S10U450  Faod Nutrdion Pragram for the Eldery sz LMmC $1,665.06
2014 11 1529 6100807  Fooel Nutrdion Pragram fur the Elderly 052 LMC $3,338.09

08z Motrix Code  $6,671.72
Toval 5174,278.79

LIMNE 37 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 37

Plan Year  ID4S Projact  IDIS AChivity yoogre  Activity Hame —_ gg}m e Ametnt
2015 i 1514 5034201 COBSG Plannng & Admmistration 214 $19,939 ¥
2116 b 1514 5170458  CDBG Mlanning & Admmistrasikan 214 $14,065.96
216 : | 1h1s 6142793 COBG Planning & adininisiratian 218 §2.536 82
2017 1 1565 5156751  COBG Plannwg & Admmisiration 214 $i4,7403)
2017 1 1565 5156791  CDBEG Plannng & Admmisiranan 218 $27,522.85
2017 3 1568 B1A6795  COBG Plsnnriy & Admmisirtian 21h $16,573.57
2017 1 1365 5156728  COBG Plaonhmg & Admmisiratian 2a $i7,147 24
a7 ] 1565 6156807  CDBG Plannng & sdmmisiration 214 $50,230 42
2017 : | 1565 §156B07  CORG Planmny & Admmistrition 214 $23,256 .57
2017 1 1565 5156814  CDBG Plannvg & Admenistration 21in $27.532 47
AT 3 1565 167194  COREG Plannng & Admunistracon 214 $1,057.00
2017 3 1565 6172632  CODBG Plannig & Admimistration 21k $16.706 16
2017 l 1565 5176663  COPBG Planpng & admwistration 214 $248,246 43
T 1 1565 G1TGGES  CDBG Plannng & &immistracon 218 £252 46
217 1 1585 8216643  COBS Planning & Adminigiration 210 $3.284 39
2017 1 1565 $217997  COBG Planning & Amaisirakion 21A 524 B9
o1y 1 155 G403 CDBS Plannnp & Admnisiratian 214 $1,228.53

23A Maitrix Coda £256,647.30
Total 9255,547.30

OMB Control No: 2506-0117 {exp. 06/30/2018)
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2/372018
§/24/2017
2/1W2016
202312018
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Ioiss Activiry Name NatOty LM MTX Stalus Oby omes Fund Dt
1552 PW - SE 2ad Avenue Reconsttuction | MA BT 03K c t

1a92 Transivonal Housing Project LMC @ 03T € 3 3}
1605 Beorhs Assntance e Homoless. LMC 0 03T € 3 3
1822 Cny- Cold Weather Shalter Project LMC @@ 031 [ H 3
1523 Peatal Care Chinic fof the Homeless  LME © o037 c B 3
1523 FP - Cmergency Shefter Progtam tWMCc @ D3T © H 1
1534 Emetgency Shulter Projet MC 0 03T €&t i
1536 Hrallh CAPRECHmomIr Banahl Program LMC - 03T & a3
1566 Cold Weather Shelter Program Lac g 037 (3 3 1
1572 Thoceial Clme 13 1P MO iCEs Mac & 03t C ¥ : |
1577 Emergency Shelter Program [UYTONT I <) S - S |
1585 Autitr Hhoarte TIARLSAH LMC ¢ o3t [ 1 )
157 ElderCare o Alachua County LMC @ 058 & H 2
1588 Jhree Rivers Legal Serices LMC o 05C c 2 a
1484 GGS - Youth Program Luc § oD © 3 ]
1485 GP - Youlh Program LMC @ 0sD c 3 a
1524 Blagk on Black Crune Tash Force  LMC - & 05D € s 2
1530 GG - voulh E¢ucatonal Academsa LMC @1 05D € 1 2
1531 GP - Acadernic Counsoling Propram LMC @ 050 € 3 3
1535  Yosth Academic Seraces Program  LMC @ 050 € ) ]
1573 Blach on Biack Cnme Task Force LMC © 050 © 3 3
1578 Gaidenia Garden-Saluraay Acndemy  LMC g o050 € b 1
1579 Acavenve Counselng Pregram IMC 0 05D © A a
1580 Gl Seouts of Galeway Council tMc @ 05D C 3 3
1539  Mendiar - Job Traning Program e @ 05H £ ] 4
1543 ‘YouthBuld Program MC 0 O5H  ® a 3
1584 rendian -Job Traming Program LMC Q0 05H c 3 2
1467 Genatal Heallh Care-Homewss 1MC € osw c 3 - |
1488 M- Hralth Care Hanwless Véiomen  LMC Q osv c a A
1532 HH - Homales:, Woinen Program LMC @ 05w € 1 2
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1581 Hetping Hands Clwwe-Genaral LMC @ 0sM € i 3
1582 Helping Hands Cliic (yWormen) LMC 0 oM © : |
1521 Child Ahuse Inlerventian Pinpram M 05N ¢ : a
1467 4D - Morigage Foreclosure Prugram LMC 0 050 X & 3
1473 Donwal Care Clinc for the Homaless LMC € 052 c 1 L
1480 Numnuon Program for the Ewerty  LMC @ 052 € 1 @
1482 FOG - Porter's FArm Project LMC @ 05z € 3 3
1483 GG - Yauth Cducabonal Program LMC @ D5z c 3 p
1529 MNasnnon Progiam for the Ekierly IMC 0 057 i 3

1519 HD - Kelozauon Program LMH
1569 HD-Relgcauen Program LMH
1466 Mouse ReplacemenURenab Program LMK
1538 Prujeci Devery 1MH
1574 Prujec! Dulivery LMH
1587 Project Dolivery LMH
1465 Homeawnst Rehabillanon Program LMH
1459 Roof Frograin LMH
1518 Homeownsr Renabiliaton Program  LMH
1520 Raaf Program LMH
1526 Rang Program LMH

1527 Houmng Rehobiftalan Program LM
1568 Homeowner Rehabilitation Program LMK

ococoocomoCcOOOOEOCODARR

asdonnooonnNnoannoanAannbanAnNn

1570 Roaf Pragrarm LMH

1375 Homewmwner Renabilianon Program  LMM

1594 Mouse Replacement LMH

1464 Retisbiliustion Admirsiraton 1MC

1516 Fyhmission Adwsnetiation LMH

1507 Rehabilitation Agministratun LWH

1486 Projeci Defivery LMH

1491 Praject Delivery LMH

1540 Praject Delivery LMH

1401 City Coge Enfoicoment Projects  LhA 61 35

1471 Clty - Codde Entuicernont Projects LMA 57 L5

1521 Code Enlorcement Atimties LMA G735

1571 City-Coge Enfprcement LMA 5T 15

1402 CDRG Planning & Adriush Alon ] o 2ia C
1514  CDBG Plarning & Admbiustrabon (] 0 214 C
1565  CDBG Planning & Admimistraton ] 0 214 O

CAPER

O T e R L L L]

L L L el

aa

53/2017
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282017
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2/5/2018
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21292016
711772017
202512015
HrEranG
arTRo1t
202018

b
3zzem7
25/2018

Funded
38502 53

5000 00
B.0OD DO
17,369 75
BB36 96
10,000 00
10.000 00
10000 00
21,010 75
1000000
10,000 00
40,000 02

25,000 00
10,000 00
7.000 0O
7197 60
5697 28
G795 80
10.000 00
10,000 00
10,000 D0
581451
10,000 Q0
10,000 00
10,000 00
0,00
9.655.52
91339 56
4895 B4
12,32 96

6.682.18
10,073 73
10,000 00
000
600000
24,999 62
524300
522635
20000 00

31,948 B5
11,7849 B4
100 580 00
5000 00
15,000 G0
15,000 00
54,076 47
54,206 18
27,760 08
27,179 09
10,000 00
10,000 00
104 357.43
71,229 71
10,000 07
120 B39 33
47,082 25
152 597 08
W TH
6000 U0
7000 00
5000 00
130 564 23
1542610
167 196 78
174101 44

2071235 0
162 995 68
246 £20 00

Draw Thru
Amount
20,592 53

5003 00
B 000 00
17,369 75
B B3B 36
10.000 0D
10,000 00
10,000 02
20,724 50
7 500 00
7500 00
0082 B4
SubTotal

22.900 05
7.262.30
7000 00
7.197.60
5682 28
5 705 66
10,000 00
10,000 00
2,669.29
743113
2 500 0G
10.000 00
10.000 0D
uoo
448792
9 339,56
409584
1232296

240389
2369712
10000 00
000
500000
24,999 02
524300
522635
2000000
SubTotal

31,388 BS
10,447 31
100 580 G
500000
7.500 00
11,530 B1
51,076 47
54,206 18
27.769 0B
2717909
19,000 09
10,000 02
182062 13
7110471
4 646,52
12062018
47082 75
152 557 08
29440505
@000 00
700000
5000 0C
139 564 23
W5 A6 16
18/ 19670
158 231.45
SubTatal

02155 10
162 D65 68
218,204 53
SubTotal

Total

Drows In
Amaunt
000

000

000

Poflia)
2.5B8 96
500000
250002
415036
20,744 50
7500.00
7 500 0C
B 09284

% 58,076.87

22,900 05

743113
250000
10,000 00
7.632G4

938601

2,40349

6E71,72
$ 110,202.12

10,799 80
10,447.5%
61,864 D0
375000
7 500 00
11,530 81
125 00
9,840 31
265 00
00
G 664 A
10,000 00
182.062 13
71,104 73
£ 64652
128 82D 18
oo
57,140 66
294 40505
b oo

154.231.45
£1,073.672.84

000
3734277
218 20453
255,547.30

1,503,299.03
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PY17 PROS5 CDBG Drawdown/Activity Report

IDIS - PROS U S Department of Housing and Urban Development DATE: 12-31-18
Olfice of Commumity Planning and Development TIME: 20:39
Integrated Disbursement and Informauon System PAGE 1
Drawdowm Report by Project and Actvity
GAINESVILLE , FL
REPORT FOR  PROGRAM : CDBG
FGM YR © 2017
PROJECT : ALL
ACTIVITY @ ALL
AD
Plogram Year/ IDIS Phor Voucher — Line  voucher LOCCS  Grant Fund  Dravm
Projett AcLID  Actwity Name Year Numbeér  ltem Status Send Date  Year Grant Number Type  Amount
2017 4 CITY BLOCK GRANT PLANNING & 1565 CDBG Planning & Adnunrstrotion
ADMINISTRATION
6156783 1 Completed  S/29/2018 2015 B15MC120007 AD $14,730 31
6156791 1§ Completed  5/28/2018 2015 B15MC120007 AD $17,522 85
6156795 | Completed  5/29/2018 2015 B15MC120007 AD $12,079 34
6156795 7 Completed  5/29/2018 2016 B16MC120007 AD 34,494 63
6156799 | Completed  5/29/2018 2016 B1EMCI20007 AD $17,089 69
6156799 7 Completed  5/29/2018 2017 B17MC120007 AD 857 55
6156802 2 Completed ~ 5/29/2018 2017 B17MC120007 AD $50,230 44
6156807 1 Completed  5/29/2018 2014 B14MC120007 AD $23,256 57
6156814 | Completed  5/29/2018 2017 B17MC120007 AD $27,532 97
6167394 1 Completed  6/29/2018 2014 B1aMC120007 AD $3,057 00
6172632 | Completed  7/18/2018 2017 Bl7MC120007 AD $16,706 46
6176663 1 Completed  7/30/2018 2017 B17MC120007 AD 526,246 43
6176665 1 Completed  7/3072018 2017 Bl7MC120007 AD $252 48
6197613 | Completed  10/25/2018 2017  BL7MC120007 AD $13,190 94
6197626 | Complated  10/25/2018 2017  B17MC120007 AD 85,696 91
¥ 6216640 1 Completed  12/19/2018 2017 BL7MC120007 AD $3,294 39
¥ 6217997 1 Completed 1241972018 2017  B17MC120007 AD $224 B9
¥ 6218003 1 Completed  12/19/2018 2017 B17MC120007 AD $1,428 53
Activity Tatal $237,002.38
Project Total 237,002.38
207 2 HOUSING - REHABILITATION ADMINISTRATION 1567  HD-Housing Rehabilitation Adimimistratian
6156783 3 Completed  5/29/2018 2015  B15MC120007 EN $25.756 91
PY17 PROS CDBG Drawdown/Activity Report
IDIS - PROS U S Department of Housing and Urban Development DATE 12.31-18
OHice of Community Plannng and Developrient TIME: 20:38
g D and Information System PAGE: 2
Drawdown Repost by Project and Actmty
GAINESYILLE . FL
AD
Pragram Year/ 1DIS Pnor Voucher  Line Voucher LOCCS  Grant Fund  Dravm
Plofect Act ID Actvily Name Year Number ltem Status Send Date  Year Granl Number Type  Amount
6156791 4 Completed  5/28/2018 2015 B15MC120007 EN $26,052.71
6156795 6 Completed  5/29/2018 2015 B15MC120007 EN $23,915.50
6156799 3 Completed  5/20/2018 2015 B15MC120007 EN $24,274 88
6156799 4 Completed  5/20/2018 2016 BLEMC120007 EN 82,001 27
6156802 3 Completed ~ 5/29/2018 2016 B16MC120007 EN $33,424 92
6156807 2 Completed  5/29/2018 2016 B16MC120007 EN $40,R62.56
6156814 2 Completed  5/29/2018 2016 B16MC120007 EN $31,302 93
6167394 3 Completed  6/29/2018 2014 B14MC120007 EN $16,000 95
6167394 4 Completed  6/29/2018 2017  B17TMC120007 EN $15.13558
6172532 3 Completed  7/1872018 2017  B17MC120007 EN $27,578 25
6176663 2 Completed  7/30/2018 2017 B17MC120007 EN $26,607 75
6176665 2 Completed  7/30/2018 2017 B17MC120007 EN $365 96
6197613 2 Completed  10/25/2018 2014  B14MC120007 PI $2.188 40
6197613 3 Completed  10/25/2018 2015  B15mMC120007 PI $74575
6197626 3 Completed  10/25/2018 2015  B15MC120007 Pl $10,274.06
6197626 4 Compleled  10/25/2018 2017 BL7MC120007 PI 52,300 58
6197626 S Completed  10/25/2018 2017  B17MC120007 EN $39,816.71
Y 6217997 2 Completed  12/19/2018 2017  B17MC120007 EN 5224 88
Activity Total $349,739.58
Project Totnl 349,739.56
2017 4 HOUSING - HOMEQWNER REHABILITATION (CDBG) 1568  HD-Homeowner Rehabilitalon Program
6156783 4 Completed  $/26/2018 2013 Bl3MC120007 EN $530 00
6156795 4 Completed  §/29/2018 2013  BL3IMC120007 EN $32,674 76
6156795 & Completed  5/29/2018 2015  BLSMC120007 EN 52,863 24
6156799 & Completed  5/29/2018 2015 Bl5MC120007 EN 81.160.78
6156802 4 Complete!  5/28/2018 2015 B15MC120007 EN 82,260.41
6156807 4 Completed  5/28/2018 2015 B15MC120007 EN $579 00
6156814 3 Complated  5/20/2018 2015 B15MC120007 EN $28,808.17

OMB Control No: 2506-0117 (exp. 06/30/2018)
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PY17 PRO5 CDBG Drawdown/Activity Report

ItHS - PROS U S Department of Housing and Urban Development DATE 12-31-18
OHice af Ci Planning and D TIME: 20:39
Integrated Disbursement and Information System PAGE: 3
Drawtown Report by Project and Activity
GAINESVILLE , FL
AD
Program Year/ oIS Prior Voucher  Line Voucher Loccs  Granl Fund  Drawn
Project AsLID  Actvity Name Year Number llem Status Send Dawe  Year Grant Number Type  Amount
6167394 5 Completed  6/29/2018 2014 B14MC120007 EN 85,911.35
6172532 4 Completed ~ 7/16/2018 2014 B14MC120007 EN $35,225 42
6176663 3 Completed  7/30/2018 2014 B14MC120007 EN $69,419.00
6107613 4 Completed  10/25/2018 2014 B14MC120007 EN $549.15
6197626 & Completed  10/25/2018 2014  B14MC120007 EN $11,776.15
Y 6216640 2 Completed  12/19/2018 2014  B14MC120007 EN $2,505 00
Y 6218003 7 Completed  12/19/2018 2014  B14MC120007 EN $125 00
Activity Tolal $194,387.43
Project Total 194,387.43
2017 S HOUSING - HOUSE REPLACEMENT 1504  HD-House Replacement
6156783 2 Completed  5/20/2018 2015 B15MC120007 EN $125.00
6156791 2 Completed  5/20/2016 2015 B15MC120007 EN $36,11373
6156795 3 Completed  5/20/2018 2015 B15MC120007 EN $22,156 00
6156802 7 Completed  5/29/2018 2015 BI15MC120007 EN $4,007 45
6156814 9 Completed  5/29/2018 2015 B15MC120007 EN $22,458.00
6167394 18 Completed  6/29/2018 2014 B1AMC120007 EN $43,510 00
6172532 10 Completed  7/1872018 2014 BI4AMC120007 EN $450 DO
6197626 z1 Completed  10/25/2018 2014  BL4MC120007 EN $19.15
Actlvity Total $128,839.33
Project Total 128,839.33
2017 6 HOUSING-RELOCATION PROGRAM 1569  HD-Relocation Program
6156783 & Completed  5/29/2018 2016 B16MC120007 EN $529 83
6156791 % Completed  5/25/2018 2016 B16MC120007 EN 51,928 93
6156795 ¥ Completed  5/29/2018 2016 B16MC120007 EN §275 00
6156799 & Completed  5/29/2018 2016 B16MC120007 EN $2,028.90
6156802 % Completed  5/29/2018 2016 B16MC120007 EN 5500 82
6156807 5 Completed  S/29/2018 2016 B16MC120007 EN $520 40
PY17 PROS CDBG Drawdown/Activity Report
IDIS - PRUS U S. Department of Housing and Urban Development DATE 12-31-18
Office of Community Planrung and Development TIME 20:3%
q Disb and jon System PAGE 4
Drawdown Report by Project and Activity
GAINESVYILLE , FL
AD
Program Year/ IDIS Pnor Voucher — Line ‘oucher LOCCS  Grant Fund  Dravm
Project ACLID  Actrvity Name Year Number Iltem Status Send Date  Year Grani Number Type  Amaunt
6156814 4 Completed  S/29/2018 2016 B1GMC120007 EN $242.44
6167394 & Completed  6/29/2018 2016 B16MC120007 EN $906 00
6172532 5 Completed ~ 7/1B/2018 2016 B1GMC120007 EN $1,614 48
6176663 4 Completed  7/30/2018 2016 B18MC120007 EN 8547.77
6197613 5 Completed  10/25/2018 2016  B1GMC120007 EN $660 DO
6197626 7 Completed  10/25/2018 2016  B16MC120007 EN $682.33
Y 6216640 3 Completed  12/19/2018 2016  B16MC120007 EN $541 64
Activity Totab %11,789.64
Praject Tota) 11,780.84
017 7 HOUSING - ROOF PROGRAM 1570 HD-Rool Program
6156783 & Completed  5/29/2018 2016 B16MC120007 EN $11,560 99
6156791 & Completed  5/29/2018 2016 B16MC120007 EN $48,258 60
6156795 & Completed  5/29/2018 2016 E16MC120007 EN $140 25
6156014 & Completed  5/29/2018 2016 B16MC120007 EN $12500
6167394 7 Completed  6/29/2018 2014 B14MC120007 EN $12500
6172532 & Completed  7/16/2018 2014 B14MC120007 EN $154 BT
6176663 & Completed  7/30/2018 2014 B14MC120007 EN $10,739 00
6197626 © Completed  10/25/2018 2014 B14MC120007 EN $125 00
Actlvity Tolal $71,228.71
Praject Total 71,220.71
2017 8 CITY-CODE ENFORCEMENT PROJECTS 1571 Ciy-Code Enforcement
6156783 7 Completed  5/25/2018 2017 B17MC120007 EN $16,227 26
6156791 7 Completed  5/29/2018 2017 B17ML120007 EN $14,270 67
6156795 @ Completed  5/29/2018 2017 B17MC120007 EN $14,594 51
6156799 7 Completed  5/29/2018 2017 B1TMC120007 EN $15,214 49
6156802 & Comploted  5/29/2018 2017 BL7MC120007 EN $14,066 11
6156807 & Complated  §/29/2018 2017 B17MC120007 EN $21,827 81

OMB Control No; 2506-0117 (exp. 06/30/2018)
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PY17 PRO5 CDBG Drawdown/Activity Report

IDIS - PROS U5 Department of Housing and Urban Development DATE 12-31-18
Office of Commumty Planning and Development TIME 20:39
Integrated Disbursement and Information System PAGE s
Drawdown Report by Project and Achivity
GAINESVILLE , FL
AD
Program Year/ IDIS Prigr Voucher Line  Vouchel LoCcs  Granl Fund  Drawn
Pioject Act ID  Actwity Name Year Numnber Item Status Send Date  Yenr Grant Numbed Type  Amount
6156814 & Complated  5/29/2018 2017 BLl7MC120007 EN $14,084.71
6167394 & Completed  G/29/2018 2017 B17MC120007 EN $13,248.14
6172532 7 Completed  7/18/2018 2017 @L7MC120007 EN $13,266.20
6176663 G Completed  7/30/2018 2017 B17MC120007 EN $14,270 27
6107613 & Complated  10/25/2018 2017 B17MC120007 EN $839.25
6197626 @ Completed  10/25/2018 2017  B17MC120007 EN $19,030 78
¥ 6216640 & Completed  12/19/2018 2017 B17MC120007 EN $7,15598
Actlvity Total $178,101.46
Project Total 178,101.48
207 9 CITY - COLD WEATHER SHELTER 1566 Cold Westher Shelter Program
6156791 3 Completed  5/20/2018 2017 B17mMC120007 EN $527.25
6156807 3 Completed  5/29/2018 2017 B17MC120007 EN $1,77500
6167394 2 Completed  6/29/2018 2017 B17MC120007 EN $14,501 75
6172532 2 Completed  7/18/2018 2017 B17MC120007 EN $3,940 50
8197626 2 Completed  10/25/2018 2017  B17MC120007 EN $266 25
Actlvity Total $21,010.75
Praject Total 21,010.75
2017 10 ACORN CLINIC, INC - DENTAL CARE FOR THE 1572 ACORN Qenta! Clinic for the Homeless
HONMELESS
6167394 9 Completed ~ 6/29/2018 2017 B17MC120007 EN $5,000 00
6197626 10 Completed 10/25/2018 2017  B17MC120007 EN 32,500 00
v 6217663 7 Compleled  12/19/2018 2017  B17MC120007 EN 52,500 00
Activity Total $10,000.00
Project Total 10,000.00
2017 11 BLACK ON BLACK CRIME TASK FORCE 1573 Blagk on Black Cnme Task Force
6176663 7 Completed  7/30/2018 2017 B17MLC120007 EN 52,233 32
Y 6216640 5 Completed  12/19/2018 2017  B1TMC120007 EN 52,435 97
PY17 PR0OS CDBG Drawdown/Activity Report
IDIS - PROS U S, Department of Hausing and Urban Development DATE 12-31-18
Office of Commumity Planmng and Developrment TIME: 20:39
Integrated Disbursement and |nformation System PAGE [
Drawdown Repart by Project and Activity
GAINESYILLE , FL
AD
Program Year/ IDIS Phar Voucher  Lwne  Voucher LOCCS  Grant Fund  Dravm
Projoct Act 1D Actvity Name Year Number item Status Send Date  Year Grant Numbar Type  Amount
6217684 1 Completed  12/19/2018 2017 B17MC120007 EN 88,330.71
Activity Total $10,000.00
Project Total 10,000.00
2017 12 CENTER FOR INDEPENDENT LIVING 1575  Center for Independonl Living
6156807 7 Completed  5/29/2018 2017 BL7MC120007 EN $2,19599
6197613 T Compieted  10/25/2018 2017 BL7MC120007 EN S2,B03 98
Y 6217659 1 Completed  12/19/2018 2017  B17MC120007 EN 82,450.53
6219103 Completed  12/19/2016 2017 B17MC120007 EN $2,548.50
Activity Total $10,000.00
Project Total 10,000.00
2017 13 ELDERCARE OF ALACHUA COUNTY 1576 ElderCare of Alachua County
6156814 7 Completed  5/29/2018 2017 B17MC120007 EN $9,868.75
6167304 11 Completed 6/20/2018 2017 B17MC120007 €N 82,083 66
6176663 B Completed ~ 7/30/2018 2017 B17MC120007 EN $4,592 37
6197626 12 Completed  10/25/20182017 B17MC120007 EN $2,099 95
¥ 6216640 6 Complated  12/19/2018 2017  B17MC120007 EN S2,171.01
¥ 6217659 2 Completed  12/19/2018 2017 BI7MC120007 EN $2,084 00
i 6217663 2 Completed  12/19/2018 2017  B17MC120007 EN $2,100 26
Actlvity Tota) $26,000.00
Praject Total 25,000.00
2017 14 FAMILY PROMISE CENTER QF GAINESVILLE 1577  Famity Promise-Emergency Shelter Program
6167394 12 Completed  6/29/2018 2017 B17MC120007 EN 25,000 00
6197626 13 Completed  10/25/2018 2017  B17MC120007 EN $2,500 00
Y 6217663 4 Completed  12/19/20182017  B17MC120007 EN $2,500 00
Actlvity Total $10,000.00
Project Total 10,000.00

OMB Control No: 2506-0117 (exp. 06/30/2018)
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PY17 PRO5 CDBG Drawdown/Activity Report

IDIS - PROS U 5. Department of Hausing and Urban Development DATE 12-31-18
Office of Community Planning ang Development TIME: 20:39
Integrated Disbursement and Information System PAGE 7
Drawdown Repott by Project and Actvity
GAINESVILLE , FL
AD
Program Year/ IDIS Prior Youchetr  Lme  Voucher Loccs  Grant Fund  Drawn
Plojoct ACUID  Actvity Name Year Numbet ltem Staws Send Dale  Yeas Grant Number Type Amount
2p17 15 GARDENIA GARDEN 1578  Gardenia Garden-Saturday Acadenty
6167394 13 Completed 6/29/2018 2017 817MC120007 EN 84,92550
6197626 14 Completed  10/25/2018 2017 817MC120007 ER $2,483.38
¥ 6217663 B Completed  12/19/2018 2017  B17MC120007 EN §2,505 63
Activity Total $9,914.51
Project Total 9,814 51
2017 16 GIRLS PLACE, INC 1579  Girls Place-Academk Counsellng Prugram
6197626 15 Completed  10/25/2018 2017 B1TMC120007 EN $7,500,00
¥ 6217663 9 Complated  12/19/201B2017 B17MC120007 EN $2,500 00
Activity Total $10,000.00
Project Total 10,000.00
2017 17 GIRL SCOUTS OF GATEWAY COUNCIL 1580  Girl Scouts of Gateway Council
6172532 & Completed  7/18/201B 2017 817MC120007 EN §2,500.00
Y 6217658 3 Complated  12/19/2018 2017  B17MC120007 EN $2,513.00
Y 6217663 3 Completed  12/19/2018 2017  B17MC120007 EN $4,987.00
Activity Total $10,000.00
Project Total 10,000.00
2017 1B HELPING HANDS CLINIC 1561  Helping Hands Clinie-General
6197626 10 Complated  10/25/2018 2017 B17MC120007 EN $1,89393
Y 6217663 5 Completed  12/19/2018 2017  B17MC120007 EN 52,403 89
6217684 2 Completed  12/19/2018 2017 B17MC120007 EN 52,384 36
Activity Total $6,882.18
Praject Total 8,882.18
2017 149 HELPING HANDS WOMEN'S CLINIC 1582  Helping Hands Cline (Women)
6142711 3 Completed  5/29/2018 2016 B16MC120007 EN S1.777.04
6107626 17 Completed  10/25/2018 2017 B17MC120007 EN 51,848 38
PY17 PRO5 CDBG Drawdown/Actlvity Report
IDIS - PROS U 5, Department of Housing and Urban Development DATE 12-31-18
OHice of Community Plonning and Developmient TIME 20:38
Integrated Disbursement and irformation System PAGE [}
Drawdown Reporl by Project and Actvily
GAINESVILLE | FL
AD
Program Year/ s Pnor Voucher  Line  Vaucher LOCCS  Grant Fund  Dravm
Project AL 1D Altraty Nome Year Number Iltlem Status Send Date  Year Grant Number Type Amount
Y 6216640 7 Completed  12/19/2018 2017  B17MC120007 EN §2,12009
6217684 3 Completed  12/19/2018 2017  BL7MC120007 EN $4,328 22
Activity Total $10,073,73
Project Total 10,073.73
2017 24 MERIDIAN BEHAVIORAL HEALTHCARE- JOB 1584  Mendian -Job Trammy Program
TRAINING
6167394 14 Completed  6/29/2018 2017 B17MC120007 EN 54,487 92
6197626 18 Completed  10/25/20182017 B17MC120007 EN $2,500.00
6217684 4 Completed  12/19/2018 2017  B17MC120007 EN 82,667 60
Activity Total $9,655.52
Project Total 9,855.52
2p17 25 NEIGHBORHOOD HOUSING & DEVELOPMENT 16587  NHDC-Project Delvery
6167304 16 Completed 6/29/2018 2017 B17MC120007 EN $7,39384
6197613 8 Completed  10/25/2018 2017  B17MC120007 EN $3,469 19
T 6218003 3 Completed  12/18/2018 2017  817MC120007 EN 84,136 97
Activity Total $15,000.00
Project Total 15,000.00
2017 27 THREE RIVERS LEGAL SERVICES, INC 1586 Three Rvers Legal Services
6156807 8 Completed ~ 5/29/2018 2017 B17MC120007 EN 2,500 00
6167394 17 Completed 6/20/2018 2017 B17MC120007 EN 81,817 62
5197626 20 Completed  10/25/2018 2017 B17MC120007 EN $2,737.70
L 6217663 6 Completed 127192018 2017 B17MC120007 EN $2,044 68
Activity Total $10,000.00
Project Total 10,000.00
2017 M ALACHUA HABITAT FOR HUMANITY (PROJECT 1574  Alachua Habitat for Humanity-Project Delivery
DELIVERY)
6167304 10 Completed 672972018 2017 B17MC120007 EN 83,750 00

OMB Control No: 2506-0117 {exp. 06/30/2018)

CAPER
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PY17 PROS CDBG Drawdown/Activity Report

IDIS - PROS U.5. Department of Housing and Urban Development DATE 12-31-18
Office of C Plannin and D TIME: 20:30
grated D and System PAGE: 9
Drawdovn Report by Project and Actraty
GAINESVILLE , FL
AD
Program Year/ D= Prior Vouchet  Lme Voucher LOCCS  Grant Fund Drawn
Project Act 1D ACUity S ‘Yaar Number Iltem Status SenaDale Yoo Geant Number  Type  Amount
172532 @ Completed  7/16/2018 2017 B17MC120007 EN $3,750.00
6197626 11 Completed 10/25/2018 2017 B17MC120007 EN $7,500.00
Activity. Total $15,000.00
Project Total 15,000.00
2017 28 ST. FRANC(S HOUSE - ARBOR HOUSE 1585  Arbor House Transition
6156814 B Completed  5/28/2018 2017 BI7MC120007 EN §2,500.00
8167384 15 Completed &/20/201B 2017 B17MC120007 EN 82,500 00
6197626 18 Complated 10/25/20082017 B17MC120007 EN $1,907.16
¥ 6217850 4 Completed ~ 12/19/2018 2017 B17MC120007 EN $3,002.84
Activity Total $10,000.00
Project Total 10,000.00
Pragram Year 2017 Total 1,383,516.22

OMB Control No: 2506-0117 (exp. 06/30/2018)

CAPER
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PY17 PRO7 CDBG Drawdown Vouchers Sumbitted to LOCCS Report

PROT - Dravdown Report by Voucher Number - Vouchars Submitted to Loces

voucher Number Item Prosect ID

6085829
6085829
6085829
6094203
6094203
6094203
6094203
6094203
6094203
094203
£094203
6024203
6094203
6394203
6084203
6094203
6094203
6094203
6004203
5100458
6100458
6100458
6100458
6100458
€100458
6100458
6100458
6100458
5100458
6103907
6103907
6103907
B1039%07
6103907
6103907
6103907
6103907
€103907
§103907
6103907
6103919

Line  1DIS
1 21
2 25
3 ]
1 5
2 9
3 L
q 2
5 4
6 &
it Q
a 12
9 15

10 a7
11 18
12 20
13 21
14 24
15 25
16 29
1 1

2 2

3 6

4 9

5 16
6 18
7 15
a 23
9 4

10 5

1 12
2 15
a 16
4 18
5 24
G 20
? 23
8 25
9 32
10 28
11 30
1 19

IDIS Act
|s}
1538
1539
15319
1466
1469
1514
1516
1518
i519
1521
1523
1526
1528
1520
1531
1538
1533
1839
1535
1514
1516
1519
1521
1527
1529
1530
1632
1465
1466
1523
1526
1527
152¢
1533
1631
1532
1539
1540
1534
1536
1530

Voucher  voucher

Created Slatus  Staius Date
10/9/2017 Completed 10/11/2017
10/9/2017 Compleled 10/11/2017
10/9/2017 Completeg 10/11/2017
114812017 Completes 11/06/2017
11/8/12017 Carmnpleled 11/009/2017
11482017 Comgpleled 11/08/2017
11812017 Completea 11/08/2017
11/8/2017 Completed 11/08/2017
1146812017 Completed 1110612017
11/8/2017 Completed 11/00/2017
11/8/2017 Completer 11/09/2017
11/8/2017 Compleled 11/08/2017
11/8/2017 Compleled 11/09/2017
114812017 Completen 1110472017
11/8/2017 Completed 11/09/2017
11482017 Completed 11/00/2017
114812017 Completed 11/08/2017
114812017 Compleled 11/09/2017
11/8/2017 Completed 11/00/2017
12/1/2017 Completed 12/06/2017
12/1/2017 Compleled 12/06/2017
12/1/2017 Caompleled 12/06/2017
12/1/2017 Completed 12/06/2017
124112017 Compleled 12/06/2017
12/112017 Completed 12/06/2017
12/112017 Completed 12/06/2017
12/1/2017 Completed 12/06/2017
12/1/2017 Campleted 12/06/2017
12/1/2017 Complelod 12/06/2017
12/12/2017 Completed 12/14/2017
1211212017 Compleleo 1211412017
12/12/2017 Completed 12¢14/2017
12/12/2017 Completed 12/14/2017
12122017 Compleled 12/14/2017
12/12/2017 Cormnpleled 12114/2017
1241202017 Completea 12114/2017
12/12/2017 Compleled 12/14/2017
1201272017 Campleled 12{14/2017
12/12/2017 Completed 12/14/2017
1211242017 Comgleled 12/14/2017
12/12/2017 Completed 12/14/2017

OMB Control No: 2506-0117 {exp. 06/30/2018)

LOCCS
Send Dale
10110/2017
10/A0v2017
1011002017
11/8/2017
11/8/2017
114812017
1182017
11/8/2017
11/8i12017
115812017
11/812017
11/8/2017
1158/2017
11/8:2017
11/8/2017
11/8/2017
11/8/2017
11/8/2017
11/8/2017
12/512017
12/5/2017
124502017
12/512017
1215/2017

12/512017
12512017
12/5/2017
124512017
12/5/2017
12/13/2017
121332017
12/13/2017
12/132017
1211312017
1211302017
121312037
12/13/2017
124302017
12132017
12/13/2017
121313/2017

CAPER

Grant Number
B1684C120007
B16MC120007
B16MC120007
B1564C120007
B14MC120007
B1EMC120007
B14MCI1Z20007
B814MC120007
B16MC120007
B16MC120007
B15864C120007
B16MC 120007
B1584C120007
B16MC120007
B16MC120007
B16¥4C120007
B16MC120007
B16MC120007
B1EMC120007
B168C120007
B14MC120007
B165C120007
B16MC120007
B1G¥C120007
B16MC120007
B1684C120007
B16MC1200067
B14MC120007
B15:4C120007
B15A1C120007
B16MC120007
B1GMC120007
B816MC120007
B168M{1200D7
B16MC120007
B16MC120007
B16MC120007
B168MC120007
B1BMC120007
B1624C120007
B16MC120007

Grant
Yewr

2016
2016
2016
2015
2014

2016
2014
2014
2016
2016
2015
2016
2015
2016
2016
2016
2016
2016
2016
2016
2014
2016
2016
2016
2018
2016
2016
2014
2015
2015
2016
2016
2016
2016
2016
2016
2016
2016
2016
2016
2016

Fung
Type

Pragram
CDBG
CDBG
CDBG
CDBG
CDBG
CDBG
CDBG
CDBG
CPBG
CDBG
CDBG
CDBG
CDBG
CDBG
CDBG
CDBG
ceBG
CDBG
CDBG
COBG
CPBG
CDBG
CDBG
CDBG
CDhBG
CDBG
CDBG
CDBG
CbBG
CDBG
CDBG
CDBG
CDBG
CDBG
CDBG
CRBG
CDBG
CDBG
CDBG
CDBG
CDBG

PY

Draym Amaount
$1.250.00
$2,500.00

$10.00
$18,958,00
$9.,840.31
$19 939.99
$29.562.75
$265.00
$2.397.77
$23.997.65
%2,500.00
$4.035.86
$2,500.00
$1.668.57
$2.500,00
$2,500.00
$2.500.00
$2,639.64
$10.000.00
$14.H65 96
$21.094.39
$792.03
$15.377.47
$6.515.00
$1,665.06
2,446,749
$4,014.73
$125.00
$42.906.00
$88.96
$1,66594
$3,485.00
$3.338.09
$2,500.00
$2,500.00
$5371.28
$2.500.00
$5,000.00
$2.500.02
$4.150.35
$1,313.97
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PY17 PRO7 CDBG Drawdown Vouchers Sumbitted to LOCCS Report

PRO7 - Dravdown Reporl by Voucher Mumber - Vouchers Submited 1o Loces

Voucher Number hem Project (D

6142711
6142711
6142711
56142793
6142793
6156783
6156783
€156783
8156703
6156783
6156783
5156783
6156791
6156791
6156791
6156791
6156791
6156791
€156791
61567395
6156795
6156745
6156795
6156795
6156795
6156795
6156795
6156795
6156799
6156799
5156799
5166799
B1567499
6156799
6156799
6156802
6166802
5156802
6156802
6156802
6156802

Line

O NDWNE N @UNDWPDEEN @MU AEORNH~NGDNDWNRNDEDWR W RWN e

nIs

13

13

19
1

WQANHEQGQNNHHQ\IGNh&LﬁHNCﬂ'{d?l\]\ﬁuﬁl—-mﬂlmhl\?(ﬂb—'r\)

IDIS Act
D
1524
1524
1562
1514
1516
1565
1594
1567
1568
1560
1570
2571
1565
1594
1566
1567
1569
1570
1571
1565
1565
1504
1568
1568
1567
1569
1570
1571
1565
1565
1567
1567
1568
1569
1671
1526
1565
1567
1568
1569
1571

voucher
Created
41122018
9/17/2018
9/1712018
4(12/2018
4/12/2018
512412018
5/24/2018
51242018
5{24(2018
5/24/2018
542412018
512412018
51242018
542412018
512412018
5/24/2018
512412018
5242018
5/24i2018
512412018
5/24/2018
5/2412018
5/24/2018
5/24/2018
512412018
5/24{2018
52472018
512412018
52412018
51242018
512412018
524/2018
5i24/2018
5/24i2018
5/24/2018
5/24/12018
5242018
51242018
512412018
5/24/2018
5i24/2018

OMB Control No: 2506-0117 (exp. 06/30/2018)

voucher

Slatus  Status Date

Revised 05/30/2018
Completed 05/30'2018
Completed 05/30/2018
Compleleg 05/30/2018
Campleted 05/30/2018
Compleleo K5/30r2018
Campleted 05/3072018
Compleled 05/30/2018
Completeg 05/30/12018
Completed 05/30/2018
Completed 05/30/2018
Completed 05/30/2018
Completed 05/30/2018
Completed 05/30/12018
Compleleo 05/30/2018
Comgpleled 05/30/2018
Campleted 05/30/2018
Comgpleted 05/30°2018
Completed 05/30/2018
Completed 05/30/2018
Completed 05/30/2018
Campleted 05/30/2018
Completed 05/30/2018
Cornpleled 05/30,2018
Comgpleteg 05/30/2018
Compleled 05¢30/2018
Comgletad 05/30/2018
Campleted 05/30/2018
Completod 05/30'2018
Compleled 05/30/2018
Complelen 05/30/2018
Compleled 05/30/2018
Completsd 05/30/2018
Completed 05/30/2018
Compleled 05/30/2018
Completen 05/30/12018
Completeo 05/30/2018
Compleled 05/30/2018
Comgpleted 05/30/2018
Completed 05/30/2018
Comgpleted 05/30/2018

tOCCs
Send Dale
5129/2018
5/29/2018
512912018
5/29/2018
5/26/2018
5292018
5/29/2018
5/29/2018
5/29/2018
5/29/2018
5/20/2018
5{29/2018
5{29;2018
5/29/2018
5/2912018
5/29r2018
4512912018
5292018
5/29/2018
5/29/2018
5/29/2018
5/29/2018
5/29/2018
5/29/2018
512912018
5292018
5129/2018
512912018
5/29/2018
5/20/2018
5/29/2018
5/29/2018
5/29/2018
5129/2018
5/29/2018
5/29/2018
5{29/2018
5/29/2018
5/29/2018
5/269/2018
5/29/2018

CAPER

Grant Number
B16MC120007
B16MC120007
B16MC 120007
B16MC120007
B16MC120007
B15MC120007
B15MC120007
B158C120007
B138C 120007
B1G6MC120007
B1664C120007
B178C120007
B154/C120007
B15MC120007
B17MC120007
B158C120007
B1EMC120007
B1Gt4C 120007
B17MC120007
B1584C 120007
B1GMC120007
B16MC120007
B13MC120007
B15MC120007
B1564C120007
B168MC120007
B163MC120007
B17MC120007
B1644C120007
B176MC120007
B15MLC 120007
B1GMC120007
B15MC120007
B1664C 120007
B17MC120007
B16MC120007
B17MC120007
B16C120007
B15MC120007
B16#C120007
B1784C120007

Granl
Yewr
2016
2016
2006
2016
2016
2015
2015
2015
2013
2016
2016
2017
2015
2015
2017
2015
2016
2016
2017
2015
2016
2015
2043
2015
2015
2016
2016
2017
2016
2017
2015
2016
2015
2016
2017
2016
2017
2016
2015
2016
2017

Fund
Type

EN

CEN

Program
CDBG
CDBG
CDBG
CcpBG
CDRG
CPBG
CcDbBG
CDBG
cDBG
CDBG
CDBG
CDBG
CDBG
COBG
CcDBG
CDRBRG
CDBG
CDBG
CbBBG
CDBG
CDBG
CDBG
CDBG
CDBG
CDBG
CDBG
CDBG
CDBG
CDBG
CDBG
coBG
CDBG
CDBG
CcoBG
CDBG
ChBG
CCBG
CDBG
<oBG
CDBG
CDBG

PY

Dravan Amount
$7.469.32
$5,692.28
$1.777.04
$2536.82
$5,863.52
$14 730.31

$125.00
$25.756.91
$530.00
$529,83
$11 56099
$16.227 26
$17.522.85
$36113.73
$527.25
$26,052.71
$1,926.93
$48.259.60
$14.270.67
$12.079.32
$4.494.63
$22 156.00
$3267476
$2.863.24
$23915.50
$275.00
$140.25
$14 599 51
$17.089.69
$57.55
$24.274 B8
$2.901.27
116078
$2.829.90
$15.214.19
§963.09
$50.230.44
$33.424.92
$2.260.41
$509.92
$14.066.41
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PY17 PRO7 CDBG Drawdown Vouchers Sumbitted to LOCCS Report

PRO7 - Drawdovn Reporl by Voucher Numbar - Vouchors Submilted Lo Loces

Voucher Number ltlem Progect ID

6156802
6156807
BL56807
6156807
6156807
5156807
6156807
8156807
6156807
6156814
6156814
6156814
6156814
£156814
5156814
6156814
6156814
6156814
6160101
6160101
G167394
6167394
6167394
6167394
8167394
6167394
6167394
6167394
6167394
8167394
5167394
6167394
€167394
6167334
6167384
6167394
6167384
6167394
6172532
6172532
£172532

Line

7

BEDUANDUNRPMNMRE,E@NANRWMNESNOU S WA R

11
12
13
14
15

16

18

s

o eanmmwRaNOREREe v RNl Moo sooeo

IDIS Act
L5}
1594
1565
1567
1566
1568
1569
1571
1575
1586
1565
1567
1568
1569
1570
1571
1576
1565
1591
1516
1519
1565
1566
1567
1867
1568
1569
1570
571
1572
1574
1576
1577
1578
15684
1585
5687
1586
1504
1565
1566
1567

Voucher
Created
512412018
512412018
512412018
52412018
512412018
512412018
5/24/2018
5124/2018
512412018
5/24/2018
G/124/2018
5/24/2018
5/24/2018
51242018
512412018
512412018
5/2412018
6124/2018
&15/2018
6/5/2018
G/28/2018
612812018
6{28/2018
£/28/2018
£/28/2018
6/28/2018
6/28/2018
61282018
612812018
6/28/2018
6/28/2018
62812018
6/28/2018
60282018
6/28/2018
£1262018
628/2018
628/2018
172018
T117/2018
71172018

OMB Control No: 2506-0117 {exp. 06/30/2018)

Voucher

Status  Staws Date
Campleleo 053012018
Compleled 05/30/2018
Completeg 05/3072018
Completed 05/30/2018
Completed 05/30/2018
Completed 05/30/2018
Campletea 05/30/2018
Campleted 05/30/2018
Completeg 0513072018
Completed D5/30/2018
Compleled 05/30/2018
Compleled 05/30r2018
Compleled 05/30/2018
Completed 05/30/2018
Complelea D5/30/2018
Completed 05/30/2018
Completeg 05/30¢2018
Completed 0503012018
Completed D6/07/2018
Completeg 06/07/2018
Compleled 06/30/2018
Compleled D6/30/2018
Completed D6/30/2018
Comipleled 06/30/2018
Completeo 06130712018
Compleled 06/30/2018
Completed Gf/30/2018
Campleted 06/30/2018
Completod 0603012018
Compleled D6/30/2018
Completed 063012018
Compleled 06/30/2018
Complleted 06/30/2018
Completed DE/30/2018
Completed 06/30/2018
Campleted Q8/30/2018
Completeo 06/30/2018
Compleled 06/30/2018
Campleted 07/19/2018
Camgplelea 571192018
Compleled 07/19/2018

LOCCS
Send Dale
5129/2018
52Q/2018
512912018
5/29/2018
5/29/2018
51292018
5/29/2018
5129/2018
5129/2018
5/29/2018
5/29/2018
§/29/2018
5/2Q/2018
512912018
5/29/2018
5/29/2018
5/29¢2018
§/29/2018
61612018
66/2018
G/29/2018
612972018
651292018
6/29/2018
612912018
6/29/2018
6/29/2018
612912018
£6/29/2018
£(20/2018
6/29/2018
6/29/2018
62912018
6/29(2018
629/2018
602912018
6/29/2018
6/29/2018
71182018
7118/2018
71812018

CAPER

Grant Number
B15MC120007
B14MC120007
B166MC120007
B17MC120007
B1554C120007
B16MC120007
B17fMC120007
B17MC120007
B17MC120007
B17MC120007
B16MC120007
B158C120007
B1G5C120007
B16%C120007
B178C120007
B178C120007
B17MC120007
B15%C120007
B16MC120007
B16MC120007
B14AMC120007
B170MC120007
B14mC120007
B17¢4C120007
B14MC120007
B16MC120007
B14#MC120007
B17MC120007
B17MC120007
B1784C120007
B17MC120007
B17:4C120007
B176C120007
B17MC120007
B17MC120007
B17MC120007
B17MC120007
B14MC120007
B17MC120007
B17MC120007
B17MC120007

Fung
Type
EN
AD
EN
EN
EN
EN
EN
EN
EN
AD
EN
EN
EN
EN
EN
EN
EN
EN
EN
EN

Program
CDBG
CDBG
CDBG
CDBG
CDBG
CDBG
CDBG
CDBG
coBG
CDBG
CDBG
CDBG
CDBG
CDBG
CDBG
CDBG
CDBG
CDBG
CDBG
CoBG
CDBG
CDBG
CDBG
CDBG
CDBG
CDBG
CDBG
CDRBG
CDBG
CDBG
CeBG
CDBG
CDBG
CDBG
CDBG
oG
COBG
CDBG
cpBG
CDBG
CDRG

PY

Dravm Amount
$4,007 45
$23.256.57
$40.062 56
$1,775,00
$579.00
$520.40
$21.827.81
$2,195.99
$2,50000
$27.532.97
$31 302 93
$28.808 17
$242.44
$12500
$14.084.71
$0,868.75
$2.500.00
$22 458.00
$620.00
$7.600.00
$3,057.00
$14 501.75
$16.000.95
$15.136.58
$5911.35
$%06.00
$125.00
$13248.14
$5,000,00
$3,750.00
$2,003,66
$5,000.00
$4,925.50
$4,487.92
§2.500.00
$7,393.84
$1,817.62
€43.510.00
$16.706 46
$3.940.50
$27.578.25
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PY17 PRO7 CDBG Drawdown Vouchers Sumbitted to LOCCS Report

PRO7 - Dravadowm Reporl by Voucher Number - Vouchers Submilted 1o Loccs

Voucher Number liem Project 1D

6172532
6172532
6172532
561725632
6172532
6172532
6172532
6176663
6176663
G176663
6176663
6176663
6176663
6176663
5176663
6176665
6176665
6197613
6197613
6197613
6197613
B197613
6187613
6197613
8197613
6197626
6197626
6187626
5187626
£157626
6197626
5197626
6197626
6187626
6197626
6197626
6197626
6197626
£197626
6197620
6197626

Line

Emmummawmn—msjmmauM»—m»—»mummnmmu'&‘wmumma

1DIS

e
mamzﬁ@gm-ac-:-mmmm»—@ﬁc:m:-mm.—wv—-mzm—thmwmi‘,gm\.mh

1015 Acl
D
1568
1569
1570
571
1574
1580
1594
1585
1567
1568
1560
1570
1571
1573
1576
1565
1567
1565
1567
1567
1568
1569
1571
1575
587
1565
1566
1567
1567
1567
1568
1569
1570
1571
1572
1574
1576
1577
1578
1579
1581

Voucher
Created
711742018
71712018
711712018
Tiir'2018
711712018
711712018
711742018
713012018
713012018
7(3012018
7i302018
71302018
713012018
713012018
71302018
7130/2018
713012018
10/9/2018
10/9:2018
10412018
100920138
10/8/2018
10/9/2018
10/9/2018
101912018
10/9/2018
10//2018
104912018
10/9/2018
10/9/2018
1912018
10/9/2018
10/9/2018
10//2018
10092018
100912018
104912018
10//2018
10/9/2018
10/9/2018
10/9/2018

OMB Control No: 2506-0117 (exp. 06/30/2018)

Voucher

Status  Status Date
Completed 07/19/2018
Completed 07/19/2018
Campleted 07/19/2018
Campletea 07/19/2018
Completed 07/19/12018
Compleled 0711912018
Completed 07/19/2018
Completed 07/31/2018
Completed 0713112018
Completed 07/31/2018
Completed 07/31/20318
Completed D7/ALI2018
Completed C7/31/2018
Compleled 0713112018
Comgleled 07/31/2018
Compleled 07/3L/2018
Campleleg 07/31/2018
Completed 10/26/2018
Comgleled 10/26/2018
Caompleled 19/26i2018
Completed 10/26/2018
Camjlleted 10/26/2018
Compleled 10/26/2018
Compleled 10/26/2018
Campleted 10¢26/2018
Completed 10/25/2018
Campleted 10/25/2018
Campleted 1012512018
Completod 10/25/2018
Comgleled 10/25/2018
Campleled 101252018
Compleled 10/25/2018
Campleted 10/25/2018
Cainpleted 10/25/2018
Completed 10/25/2018
Campleted 192572018
Compleled 10/25/2018
Compieled 10/25/2018
Campleted 10/25/2018
Camgpleled 10/25/2018
Compleled 10/25/2018

LOCCS
Send Dale
71182018
7118/2018
711812018
71182018
7/18/2018
111612018
718/2018
713012018
713002018
730/2018
713012018
7130/2018
7{30/2018
30,2018
713002018
7/30/2018
713012018
101252018
10/25/2018
10/25/2016
10/25/2018
10/25/2018
10/25/2018
1012562018
10125/2018
10125/2018
101252018
101252018
10/25/2018
10/252018
10125/2018
10/2542018
10/25:2018
10/25/2018
10/25/2018
101252018
1Q/25/2018
10/25/2018
10125/2018
10/25/2018
10/2572018

CAPER

Grant Number

B14MC 120007
B1GMC120007
B14MC120007
B17MC120007
B1724C120007
B17MC120007
B14MC120007
B17MC120007
317MC120007
B1AaMC120007
B16MC120007
B1484C 120007
B178MC120007
B17MC120007
B17MC120007
B17MC120007
B17MC120007
B17p4C120007
B14#4C120007
B15MC120007
B14MC120007
B16MC120007
B17MC120007
B17MC120007
B17MC120007
B17MC120007
B1704C120007
B15MC120007
B1784C120007
B17MC120007
B14MC120007
B16#4C120007
B14nC120007
B1704C120007
B1744C120007
B17MC 120007
B1784C 120007
B17MC120007
B17MC120007
B17MC120007
B17MC120007

Grant
Year

2014
2016
2014
2017
2017
2017
2014
2017
2017
2014
20t6
2014
2017
2m7
2017
2017
2017
2017
2014
2015
2014
2016
2017
2017
207
2017
2017
2015
2017
2017
2014
2016
2014
2017
2017
m7?
2017
2017
2017
2017
2017

Fund
Type
EN

EN
EN
EN
EN
EN

EN
EN

EN

Program
CDBG
CDBG
CDBG
CDBG
CDBG
CDBG
CDBG
CDBG
CDBG
CDBG
CDBG
CcDBG
CDBG
CDBRG
CDBG
CDBG
CDBG
CDBG
CDBG
CDBG
CDBG
CDBRG
CDBG
CDBG
CDBG
CDBG
CDBG
CDRBG
CDBG
CDRG
CDBG
CDBG
CDBG
CDBG
CDBG
CDBG
CDBG
CDBG
CLBG
CDBG
CDBG

PY

Drawn Amaount
$35.225 42
$1.614.48
$154.87
$13.266.20
$3,750.00
$2.500.00
$456.00
$26.246.43
$26.607.75
$69.419.00
$547 77
$10.738.00
$14.270.27
$2,233.32
$4,592.37
$252.48
$365.96
$13,190 94
$2,188.40
$745.75
$549.15
$660.00
$839.25
$2.803.98
$3.469.1%
$5,696,91
$266.25
$10.274.06
$2,309.58
$30.816.71
$11.776.15
$682.33
$125.00
$19.030.78
$2,500.00
$7.500.00
$2.099.95
$2.500.00
$2.483.38
$7.500.00
$1,893.93
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PY17 PRO7 CDBG Drawdown Vouchers Sumbitted to LOCCS Report

PRO7 - Drawdovan Reporl by Youcher Number - Vouchers Submilted Lo Loccs

Line

voucher Number ltem

6197626
65197626
5197626
6187626
6197626
6216640
6216640
6216640
6216640
6216840
6216640
6216540
6217659
6217659
6217655
5217659
6217663
6217663
6217663
6217663
6217663
€217663
6217663
6217663
£217684
5217684
6217684
6217684
6217997
6217997
6218003
6218003
6216003
6219103
TOTAL DRAWS

17
18
18

2y

P WR R AW =100 N0 S WD WA R~ D WN -

1DIS
Progect 1D
ig
24
29
27

iDIS Act
D
1582
1584
1585
1586
1594
1565
1568
1569
1871
1573
1576
1582
=)
1576
1580
1585
1576
1580
1577
541
1586
1572
1578
1579
573
1581
1582
1584
1565
i567
1565
15668
1587
1575

Voucher  Voucher

Crealed Siatus  Status Date
10/912018 Comgplelen 10/25/201%
10/9/2018 Compleled 10/25/2018
104912018 Completen 1002572018
1019/2018 Compleled 10/25/2018
10v9/2018 Compleled 10/25/2018
12/12/2018 Campleled 12/20/2018
12/12/2018 Completed 12/2012018
12/12/2018 Campleted 12/20/2018
12/12/2018 Completed 12/20/2018
1241212018 Completed 12/20/2018
12/12/2018 Caompleted 12/20/2018
12/12/2018 Completed 12/20'2018
12/14/2018 Comgleted 12/2Q/2018
1211412018 Complete 12:20/2018
12/14/2018 Compleled 12/20/2018
12/14/2018 Compleled 12/20/20i8
12/14/2018 Completed 12/20/2018
12/14/2018 Completed 12/20/2018
12142018 Compleled 12/20/2018
12/14/2018 Camplelec 12/20/2018
12/147/2018 Compleled 12/20/2018
12/14/2018 Completed 12/20/2018
12/14/2018 Completed 12/20/2018
12/34/2018 Completed 12/20/2018
121142018 Completed 12/20/2018
12/14/2018 Completed 12/20/2018
12/14/2018 Completed 12/20/2018
12114/2018 Completed 12/20/2018
12/17/2018 Compleled 12/20/2018
1211742018 Compleled 12{20/2018
12!17/2018 Compleled 121202018
12/17/2018 Compleled 12/20/2018
12117/2018 Campleted 121202018
12/19/2018 Compleled 12/20¢12018

OMB Contro! No: 2506-0117 (exp. 06/30/2018)

Locecs
Semvl Date
10/25/2018
1025¢2018
10/252018
10/25/2018
10/25/2018
12/19/2018
12/19/2018
12/19/2018
1201972018
12/19/2018
12/192018
12/19/2018
12/15/2018
121192018
12192018
12/19/2018
12/19/2018
1211912018
12/19¢2018
12119/2018
12/i%2018
12/39/2018
1211942018
12/19/2018
12/19/2018
12/19/2018
12/19/2018
12/19/2018
12)19/2018
12/19/2018
1201972018
12/1%2018
12/19/2018
12/119/2018

CAPER

Grant Number
B17MC120007
B17MC120007
B17MC120007
B17#4C120007
B14MC120007
B17MC120007
B14MC120007
B168C120007
B17MC120007
B17MC120007
B17MC120007
B17MC120007
B17MC120007
B17MC120007
B17MC120007
B17p4C120007
B17MC120007
B1764C120007
B1764C120007
B17MC120007
B17MC120007
B1704C120007
BL74C120007
B17MC120007
B17MC120007
BL7MC120007
B1744C120007
B17AC120007
B17MC120007
B17MC120007
B176C 120007
B14AMC120007
B178MC120007
B17MC120007

Grant
Year
2017
2017
2017
2017
2014
2017
2014
2016
2017
2017
20m7
2017
2017
2017
2017
2017
2017
2017
2017
2017
2017
2017
2017
2017
2017
2017
2017
207
2017
2017
2017
2014
2017
2017

Fund
Type
EN

EN
EN
EN
AD

EN
EN
EN
EN
EN
EN
EN
EN
EN
EN

EN
EN
EN
EN
EN
EN
EN
EN
EN

EN
AD
EN
EN
EN

Program
CDBG
CDBG
CDBG
CDBG
CDBG
COBG
CDBG
CDBG
cDBG
CDBG
CDBG
CDBG
CDBG
CDBG
CDBG
CDBG
COBG
CDBG
CDBG
CDBG
CDBG
CDBG
CoBG
CDBG
CDBG
CDBG
CDBG
CDBG
CDBG
CDBG
CDBG
CDBG
CDBG
CDBG

PY

R I I A A A A A T I I A A

< < € < =<

Draym Amount
$1.846 30
$2,500.00
$1.907.16
$2.737.70

$19.15
$3,294.38
$2,505.00
§541.64
$7.155.98
$2.135.97
$2171.01
$2,120.09
$2.450.53
$2.084.00
$2,513.00
$3,092.84
$2,100.26
$4,987.00
$2.500.00
$2.403 89
$2.944.68
$2 500.00
$2.505.63
$2.500.00
$5330.71
$2.384.36
$4,328.22
$2 667 60
$224.89
$224.88
$1.428.53
$125.00
$4,136.97
$2.549.50
$1,670.573.61
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PY17 PR26 CDBG Activity Summary Selected Grant

PR26 + Actwrly Suminary by Seleciod Grant
Date Cwemasl TRSTOTH

e DAMLYVLLL

Coant veur T03T

G || Gramee [ G G| acranty
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OMB Control No: 2506-0117 (exp. 06/30/2018)



IDIS - PROS U S Department of Housing and Urban Development DATE 12-31-18
Office of Ci Planning and D TIME: 20:39
Integrated Disbursement and information System PAGE: 1
Draydown Report by Project and Actvity
GAINESVILLE , FL
REPORT FOR  PAOGRAM : CDBG
PGM YR : 2017
PROJECT : ALL
ACTIVITY : ALL
AD
Program Year/ oIS Pnor oucher  Line Voucher LOCCS  Grant Fund  Dravm
Project ASL 1D Actvity Name Year Number Item Status Send Dale  Yoar Granl Number Type  Amoum
2017 |} CITY BLOCK GRANT PLANNING & 1565 CDBG Planning & Administratiun
ADMINISTRATION
6156783 I Complated 572972018 2015 B15MC120007 AD $14,730 31
6156791 1 Completed  5/29/2018 2015 815MC120007 AD $17,522.85
6156795 1 Completed  5/29/201B 2015 B15MC120007 AD $12,079 34
6156795 Z Completed  5/29/2018 2016 B18MC120007 AD 24,494.63
6156793 ) Completed  5/29/2018 2016 B18MC120007 AD $17,089 69
6156799 ¥ Completed  5/29/2018 2017 B17MC120007 AD 857.55
6156802 7 Completed  5/29/2018 2017 B17MC120007 AD $50,230 a4
6156807 1§ Completed  5/29/2018 2014 EB14MC120007 AD $23,256 57
6156814 | Completed  5/29/2018 2017 Bi7TMC120007 AD $27,532 97
6167394 | Completed  6/29/2016 2012 DB14MC120007 AD $3,057 00
6172532 1 Completed  7/18/2016 2017 BLYMC120007 AD $16,706 46
6176663 1 Compleled ~ 7/30/2018 2017 BL7MC120007 AD $26,246 43
6176665 1 Completed  7/30/2018 2017 B17MC120007 AD $252 48
6197613 1 Completed  10/25/2018 2017  B17MC120007 AD $13,190 34
6197626 1 Complated  10/25/2018 2017 @17MC120007 AD 55,696 91
Y 6216640 4 Completed  12/19/2018 2017 B17MC120007 AD $3,294 39
4 6217997 L Comploted  12/19/2018 2017  B17MC120007 AD $224 89
A 6218003 1 Completed  12/19/201B 2017  B17MC120007 AD $1,42853
Activity Total $237,002.38
Project Total 237,092.38
2017 2 HOUSING - REHABILITATION ADMINISTRATION 1567 HD-Housing Reliabiltation Administrabon
6156783 3 Completed  5/2B/2018 2015 BLSMC120007 EN $25,756 91
IDIS - PROS US Department of Housing and Urban Development DATE: 12-31-18
OMfice of Community Planming and Development TIME: 20:39
Integrated Dishursement and Infermation System PAGE: 2
Drawdown Report by Project and Activity
GAINESYILLE , FL
AD
Pragram Ycar/ IDIS Pnor Voucher  Lne Vouchor LoCCS  Grant Fund  Dravin
Projact ActID  Actvity Name Year Number  ltem Stalus Send Date  Yeoar Grant Number Type Amount
6156791 4 Completed  5/29/201B 2015 B15MC120007 EN $26,082.71
6150795 6 Completed  S/29/2018 2015 B15MC120007 EN $23,915.50
6156799 3 Completed ~ S/29/2018 2015 B1SMC120007 EN $24,274 88
6156799 4 Completed  5/29/2018 2016 B1EMC120007 EN $2,901.27
6156802 3 Complated ~ 5/20/2018 2016 B16MC120007 EN $33,424 92
6156807 2 Completed 57292018 2016 B16MC120007 EN $40,862.56
615864 2 Completed  5/29/20168 2016 @16MC120007 EN $31,302 93
6167394 3 Completed  6/29/2018 2014 614MC120007 EN $16,000 95
5167394 4 Completed  6/29/2018 2017 B17MC120007 EN $15,135 58
6172532 3 Completed  7/18/2018 2017  B17MC120007 EN $27,578 25
6176663 2 Completed  7/30/2018 2017  BI7MC120007 EN $26,607 75
6176665 2 Completed  7/30/2018 2017 B17MC120007 EN $365 96
6197613 2 Completed  10/25/2018 2014  B14MC120007 Pl $2,184 40
6197613 2 Completed  10/25/2018 2015  B15MC120007 PI $745 75
6197626 3 Complgted  10/25/2018 2015  B15MC120007 PI $10,274 06
6197626 4 Complcted  10/25/2018 2017 B17MC120007 PI 52,300 59
6197626 5 Completed  10/25/2018 2017 B17MC120007 EN $39.B16 71
Y 6217997 2 Completed  12/19/201B 2017 BLTMC120007 EM £224 88
Activity Total $349,739.56
Project Total 249,739.56
2017 4 HOUSING - HOMEQWNER REHABILITATION (COBG) 1568  HD-Homeownor Rehabilitaton Program
61567683 4 Completed  §/28/2018 2013 BLAIMC120007 EN $530 00
6156795 4 Completed  5/29/2018 2013 B13MC120007 EN $32,674 76
6156785 5 Comploted  §/29/2018 2015 B15MC120007 EN $2,863 24
6156799 5 Completed  5/29/2018 2015 B15MC120007 EN 81,160.78
6156802 4 Completed  5/20/2018 2015 B1SMC120007 EN 52,260 11
6156807 4 Completed  5/29/201B 2015 B15MC120007 EN $573.00
6156811 3 Completed  5/20/2018 2015 B1SMC120007 EN $28,808 17

CAPER

OMB Control No: 2506-0117 (exp. 06/30/2018)
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IDIS - PROS U'S Deparunent of Housing and Urbair Development DATE 12-31-18
Ofhce of Commurity Planming and Development TIME: 20:39
Integrated Disbursement and Information System PAGE 3
Drawdavmn Repoet by Projett and Activity
GAINESVILLE , FL
AD
Progam Year/ oIS Pror Youcher  Line  voucher Locecs - Granl Fund  Orawm
Ploject ACLID  Actvity Name Year Number Item Stalus Send Dale  ¥gw  Grant Humbes Type  Amount
6167391 o Completed  6/29/2018 2014 B14MC120007 EN $5,011.35
6172532 4 Completet  7/16/2018 2014 B14MC120007 EN $35,225 42
6176683 3 Completed ~ 7/30/2010 2014 B14MC120007 EN $69,419.00
6197613 4 Completed  10/25/201B2014 B14MC120007 EN $549.15
6197626 © Complated  10/25/2018 2014  B14MC120007 EN $11,776 15
v 6216640 2 Completed  12/19/2018 2014  B14MC120007 EN £2,505 00
¥ 6218003 2 Completed  12/19/2018 2014 B14AMC120007 EN $12500
Activity Total $194,387.43
Project Total 194,387.43
2017 5 HOUSING - HOUSE REPLACEMENT 1504 HD-House Replacement
6156783 2  Completed H2WRU1E 7015 B15MCI20007 EN $125.00
6156791 2 Complsted SM&/201f 015 B15MC120007 EN $36,113.73
6156795 3  Completed SRONIA 2015 B15MCI20007 EN $22,156.00
6156002 7  Completed ARG/018 J0IE  B15MCI20007 EN $4,007.45
6156814 9  Campleted 92018 J0IS  B15MC120007 EN $22,456.00
6167394 18 Completed &f2WA0IE J015 £14MC120007 EM $43,510.00
6172532 10 Completed JIR0IN 2012 B14MC120007 EN $£450.00
6197626 21 Completed I0/ZHA0I6201  BLAMCI20007 EN $19.15
Activity Total $1285,638.33
Project Total 129,889.33
2017 6 HOUSING-RELOCATION PROGRAM 1568  HD-Relocation Program
6156783 = Compleled  5/29/201B 2016 B16MC120007 EN $529 83
6156781 & Completed  $/29/2016 2016 B16MC120007 EN $1,925 93
6150785 7 Completed  5/29/2018 2016 B16MC120007 EN $27500
6156798 & Completed  5/29/2018 2016 BlEMC120007 EN 52,825 90
6156802 Completed  5/29/2018 2016 BL6MC120007 EN $500 92
6166807 & Completed  5/29/2018 2016 BLEMC120007 EN $520 40
IDIS - PROS U S Department of Housing and Urban Developiment DATE: 12-31-18
Office of Communmity Plonming and Development TIME 20:29
Integrated Disbursemment and Information System PAGE a
Drawdown Report by Project and Acbwty
GAINESVILLE , FL
AD
Piogram Year/ IDIS Pnor Voucher  Lne Voucher LOCCS  Granl Fund  Dravn
Pioject ALUID Actvity Nome Yaar Number Item Stalus Send Date  Yenr Grant Numbaer Type Amaunt
6156814 4 Completed ~ 5/29/2018 2016 HB16MC120007 EN $242 44
6167394 4 Completed  6/29/2018 2016 B16MC220007 EN $90G 0D
6172532 % Completed 771872018 2016 BLGMC120007 EN $1,614 48
6176663 4 Completed  7/30/2018 2016 B18MC120007 EN $547.77
6197633 S Completed  10/25/2018 2016  B16MC120007 EN $660 D0
6197626 7 Complated  10/25/2018 2016  B16MC120007 ER $682.33
¥ 6216640 3 Completed  12/19/2018 2016  B16MC120007 EN $541 64
Activity Total $11,789.64
Praject Total 11,786.84
2017 7 HOUSING - ROOI PROGRAM 1570  HD-Rool Program
6156783 6 Completed  5/29/2018 2016 H16MC120007 EN $11,560 99
6156791 © Completed  5/29/2018 2016 B16MC120007 EN $48,250 60
6156795 8 Completed  5/29/2018 2016 B16MC120007 EN 514025
6156814 5 Completed  5/29/2016 2016 B16MC120007 EN $125 00
6167384 7 Completed  6/29/2018 2014 B14MC120007 EN $12500
6172532 & Completed  7/18/2018 2014 BI14MC120007 EN $154 87
6176663 5 Completed  7/30/2018 2014 B14mMC120007 EN $10,739 00
6197626 8 Completed  10/25/2018 2014  B14MC120007 EN $12500
Activity Total $71,229.71
Project Total 71,220.71
2017 8 CITY-CODE ENFORCEMENT PROJECTS 1571  City-Code Enforcement
6156783 7 Complated  5/29/2018 2017 B17MC120007 EN $16,227 26
6156791 ¥ Completed  5/29/2018 2017 B17MC120007 EN $14,270 67
©156795 & Completed  5/29/2018 2017 B17MC120007 EN $14,599 51
6156799 7 Completed  5/29/2018 2017 BL7MC120007 EN $15,214 49
6156802 Comploted  S/29/2018 2017 B1l7MC120007 EN $14,066 41
6156807 Completed  5/29/2018 2017 B1l7MC120007 EN $21.827 B1
CAPER

OMB Control No: 2506-0117 {exp. 06/30/2018)
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IDIS - PROS U.S, Depariment of Housing and Urban Developrment DATE 12-31-18
Office of Community Planrung and Development TIME: 20:39
Integrated Disbursement and Information System PAGE 5
Drawdovm Report by Project and Activity
GAINESVILLE , FL
AD
Program Year/ IDIS Pror Voucher  Lme  Vouchet LOCCS  Gram Fund  Orawm
PlojocL ACLID Acuvity Name Year Numbe ftem Status Send Date Year Grant Number Type Amount
6156811 6 Completed  5/29/2018 2017 B17MC120007 EN $14,084.71
6167394 B Completed  6/29/2018 2017 B17MC120007 EN $13,248.14
6172532 7 Completed ~ 7/t8/2018 2017 B17MC120007 EN $13,266.20
6176663 6 Completed  7/30/2018 2017 B17MC120007 EN $14,270 27
6197613 6 Complated  10/25/2018 2017 B17MC120007 EN $839 25
6197626 9 Completed  10/25/2018 2017  B17MC120007 EN $19,030 78
¥ 6216640 4 Compieted ~ 12/19/201B 2017  BITMC120007 EN 57,155 99
Actlvity Total $178,101.48
Praoject Total 178,101.48
2017 9 CITY - COLD WEATHER SHELTER 1566 Cold Weather Shelter Program
6156791 3 Compleled  5/29/2018 2017 B17MC120007 EN $527.25
6156807 3 Completed  5/29/2018 2017 817MC120007 EN $1,77500
616734 2 Completed  6/29/2018 2017 B17MC120007 €N $14,501 75
6172532 2 Completed  7/18/2018 2017  B17MC120007 €N $3,940 50
6197626 2 Completed  10/25/2018 2017  B17MC120007 EN $266 25
Activity Tota) $21,010.75
Project Total 21,010.75
2017 10 ACOAN CLINIC, INC - DENTAL CARE FOR THE 1572 ACORN Dental Clnic for the Homeless
HOMELESS
6167394 ¢ Completed  6/20/2018 2017  B17MC120007 EN §5,000 00
6197626 10 Completed 10/25/2018 2017 B17MC120007 EN 52,500 00
Y 6217663 7 Completed  12/19/2018 2017 B17MC120037 EN $2,500 00
Actlvity Total $10,000.00
Project Total 10,000.00
2?7 11 BLACK ON BLACK CRIME TASK FORCE 1573 Black on Black Cnme Task Force
6176663 7 Completed  7/3042018 2017 B17MC120007 EN $2,23332
¥ 6216640 9 Completed  12/19/2018 2017  B17MC120007 EN $2,43597
101 - PROS U S, Department of Housing and Urban Development DATE: 12-31-18
Office of Commurity Plannmg and Develapment TIME: 20:39
Integrated Dishursement and Information System PAGE B
Drawdawn Report by Project and Actwly
GAINESVILLE , FL
AD
Propram Year/ IDIS Phor Youchet  Line Vouchet LOCCS  Grant Fund  Dravn
Project Act 1D Actrvity Name Year Number  liem Status Send Dale Yo Grant Wumber  Type  Amount
6217684 1 Completed  12/19/2018 2017  B17MC120007 EN $5,330 71
Activity Total $10,000.00
Project Total 10,000.00
2017 12 CENTER FOR INDEPENDENT LIVING 1575 Cenler fur independont Living
6156807 T Completed  5/29/2018 2017 B17MC120007 EN 5219599
6197623 T Completed  10/25/2018 2017 B17MC120007 EN $2,803.98
L 6217652 1 Completed  12/19/2018 2017 B17MC120007 EN §2,450 53
6219103 1 Completed  12/19/2018 2017  B17MC120007 EN $2,548.50
Activity Total $10,000.00
Project Total 10,000.00
2017 13 ELDERCARE OF ALACHUA COUNTY 1576  ElderCare of Alachua County
6150814 7 Completed  5/29/2018 2017 B17MC120007 EN $9,868 75
6167304 11 Completed 6/20/2018 2017 B17MC120007 EN §2,083.66
6176663 6 Completed ~ 7/30/2018 2017 B17MC120007 EN 54,502 37
6197626 12 Completed  10/25/2018 2017  B17MC120007 EN 52,099 95
Y 6216640 6 Completed  12/19/201B 2017  B17MC120007 EN $2,171.01
Y 6217659 2 Completed  12/19/2018 2017  B17MC120007 EN $2,084.00
Y 6217663 2 Completed  12/19/2018 2017 B17TMC120007 EN $2,100.26
Activity Total $25,000.00
Project Total 25,000.00
2017 14 FAMILY PROMISE CENTER OF GAINESVILLE 1577  Family Promise-Emergency Shelter Program
6167394 12 Completed 6/29/2018 2017 B17MC120007 EN £5,000.00
6197626 13 Completed  10/25/2018 2017 B17MC120007 EN £2,500 00
Al 6217663 4 Completed  12/19/2018 2017  B17MC120007 EN 52,500 DO
Activity Total $10,000.00
Project Total 10,000.00

OMB Control No: 2506-0117 (exp. 06/30/2018)
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1DIS - PROS U5 Department of Housing and Urban Developmeit DATE 12-31-18
Oflice of Commumity Pinnming and Development TIME: 20 39
Integrated Disbursement and Information System PAGE 7
Drawdown Repmt by Project and Activity
GAINESVILLE , FL
AD
Program Year/ 1015 Pror Voucher  tine  Voucher Loccs  Granl Fund  Dravm
Project AcLID Acuvity Name Year Numbar ltem Status Send Date  Year Grant Numbear Type  Amount
2m7 15 GARDENIA GARDEN 1578 Garderia Garden-Saturday Atadenvy
6167394 13 Completed  6/29/2018 2017 B17MC120007 EN 84,925 50
6197626 14 Completed  10/25/2018 2017 B17MC120007 EN $2,483.38
¥ 6217663 8 Completed  12/19/201B 2017  B17MC120007 EN §2,505 63
Activity Total $6,914.51
Project Total 9,814.51
2017 16 GIRLS PLACE, INC 1579  Girls Place-Academx Counseling Program
6197626 15 Completed  10/25/2018 2017 B17MC120007 EN 57,500.00
i 6217663 9 Completed  12/19/2018 2017 B17MC120007 EN 82,500 00
Activity Total $10,000.00
Project Total 10,000.00
2017 17 GIRL SCOUTS OF GATEWAY COUNCIL 1580  Girl Scouts of Gateway Council
6172532 9 Completed  7/18/2018 2017 B17MC120007 EN $2,500 00
w 6217650 3 Completed ~ 12/19/2018 2017 B17MC120007 EN §2,513 00
¥ 6217663 3 Completed ~ 12/19/201B 2017  BI7MC120007 EN 4,987 00
Activity Total $10,000.00
Project Total 10,000.00
2017 1B HELPING HANDS CLINIC 1561  Heiping Hands Clinuc-General
6197626 16 Complated  10/25/2018 2017 B17MC120007 EN $1,893 93
Y 6217663 5 Completed  12/19/2018 2017  BI17MC120007 EN $2.403 89
6217684 2 Completed  12/19/20182017 B17MC120007 EN 82,384 36
Actlvity Total $6,882.18
Project Total €,682.18
2017 19 HELPING HANDS WOMEN'S CLINIC 1582  Helbping Hands Climc (Women)
6142711 3 Completed  5/29/2018 2016 B16MC120007 EN 81,777 04
6197626 17 Completed  10/25/2018 2017 B1TMC120007 EN 51,848 38
IDIS - PRUS U S Department of Hausing and Urban Development DATE 12-31-18
Office of Commurity Planntng and Development TIME: 20:30
0 Ol and Sysiem PAGE 8
Drawdown Regort by Project and Actity
GAINESYILLE , FL
AD
Program Year/ s Pnor Voucher  Line Voucher LOCCS  Grant Fund  Dravm
Project Act ID Actraty Name Year Numbel ltem Status Send Date  Yeor - Giant Numbis  Type  Amount
Y 6216640 7 Completed  12/19/2018 2017 817MC120007 EN $2,12009
6217684 3 Completed  12719/2018 2017  B17MC120007 EN $4,328 22
Activity Total $10,072.73
Project Total 10,073.73
2017 24 MERIDIAN BEHAYIORAL HEALTHCARE- JOB 1584 Meridian -Job Traning Frogram
TRAINING
6167304 14 Completed 6/29/201B 2017 B17MCI20007 EN £4,487.92
6197626 18 Completed  10/25/2018 2017 B17MC120007 EN §2,500 00
6217684 4 Completed 1271972018 2017  B17MC120007 EN $2.667 60
Activity Total $9,6855.52
Project Total 9,855.52
2017 25 NEIGHBORHOOD HOUSING & DEVELOPMENT 1587  NHDC-Project Delivery
6167304 16 Completed 6/20/2018 2017 B17MC120007 EN 87,393 84
61076132 8 Completed  10/25/2018 2017  B17MC120007 EN $3,469.19
4 6218003 3 Completed  12/19/2018 2017  B17MC120007 EN $4,126.97
Activity Totsl $16,000.00
Project Total 15,000.00
2017 27 THREE RIVERS LEGAL SERVICES, INC 1586 Three Rivers Legal Services
6156807 8 Completed  5/28/2018 2017 B17MC120007 EN 42,500 00
6167394 17 Completed 6/29/2018 2017 B17MC120007 EN 81,817 62
6107626 20 Completed  10/25/20182017 B17MC120007 EN £2,737.70
¥ 6217663 6 Completed ~ 12/19/2018 2017  B17MC120007 EN £2,944 68
Activity Total $10,000.00
Project Total 10,000.00
2017 28 ALACHUA HABITAT FOR HUMANITY (PROJECT 1574  Atachua Halatat for Humanity-Project Delivery
DELIVERY)
6167354 10 Completed  6/29/2018 2017 B17MC120007 EN £3,750 00

OMB Control No: 2506-0117 (exp. 06/30/2018)
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IDIS + PRO5 U.5. Deparunent of Housing and Urban Development DATE 12-31-18
Otfice of Cosnmunity Planning and Development TIME: 20:39
grated Di and ion System PAGE: [}
Drawdown Report by Project and Activity
GAINESVILLE , FL
AD
Program Year/ DIS Prior Voucher  Line Voucher LOCCS  Grant Fund  Drawn
Project Act 1D Actvity Name Year Number  Item Staws Send Date  Year Grant Number Type Amount
GITN3Z 8 Complated  7/18/2018 2017 B17MC120007 EN $3,750.00
€197626 11 Completed  10/25/2018 2017 B17MC120007 EN $7,500 00
Activity Total $15,000.00
Project Total 15,000.00
207 29 ST FRANCIS HOUSE - ARBOR HOUSE 1585  Arbor House Transition
6156814 8 Complated  §/28/2018 2017 B17MC120007 EN $2,500 00
6167384 15 Completed 6/28/2018 2017 B17MC120007 EN 52,500 00
6197626 18 Completed 10/25/20182017 B17TMC120007 EN $1,807.16
¥ 6217650 4 Completed  12/18/2018 2017 B17MC120007 EN $3,002.84
Activity Total $10,000.00
Project Total 10,000.00
Program Year 2017 Total 1,303,516.22

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Recuncile:

Total Expendiures PRI
207,000.38 PanninglAdmia

' 11709 64 Housing  W1568
160000 Hersmy 11674
CLEO00.00 Housty w1567

12104 487 2l Houmetn #1668
7128570 Houselg  WAGTG
£10.000 (0 Houmng w1575
£355 75355 Housng w1667
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$845.247 B2 HouAitQ
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OMB Control No: 2506-0117 (exp. 06/30/2018)
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